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Financial Highlights (on a consolidated basis) 
                                  Baht in thousand 

 2024 2023 2022 

   Assets 

   Total Assets 

   Hire Purchase Receivable     

   Temporary Investment 

   Loans and Sale with Right of Redemption Agreement 

Receivables 

   Short-term Loans to Joint Venture 

   Investment in Joint Venture 

   Long-term Loans to Joint Venture 

   Other Non-Current Financial Asset (Other long-term investment) 

   Asset Right-of-Use  

   Deferred Tax Assets 

 

5,069,871.22 

4,740,002.06 

0.00 

22,913.73 

0.00 

67,510.60 

0.00 

0.00 

34,701.20 

84,920.47 

 

4,982,215.44 

4,695,506.92 

 

6,997.54 

0.00 

65,864.17 

0.00 

0.00 

32,101.94 

74,011.97 

 

4,442,160.68 

4,084,366.75 

0.00 

0.00 

97,500.00 

59,913.64 

0.00 

0.00 

36,620.87 

57,320.26 

   Liabilities and Shareholders’ Equity 

   Total Liabilities 

   Bank Overdrafts and Loans 

   Lease Liabilities 

   Deferred Tax Liabilities 

   Total Shareholders' Equity 

 

3,137,617.62 

2,991,854.75 

37,144.89 

23,363.43 

1,932,253.60 

 

3,089,812.31 

2,939,698.29 

34,406.52 

20,868.00 

1,892,402.13 

 

2,569,553.00 

2,426,496.45 

38,833.70 

10,381.59 

1,872,607.68 

   Operating Results 

   Total Revenue 

   Net Revenue Realized under Hire Purchase Agreement 

   Revenue under Sale with Right of Redemption Agreement 

   Operating Expenses 

   Share of Gain (Loss) on Investment in Joint Venture 

   Expected Credit Losses 

   Bad debt and Doubtful Accounts 

   Net comprehensive income (loss) after tax 

 

709,402.68 

530,822.85 

2,595.03 

340,736.04 

1,646.43 

127,827.88 

0.00 

62,025.51 

 

653,987.93 

468,272.18 

159.25 

309,918.06 

5,950.53 

86,577.38 

0.00 

108,204.26 

 

615,651.95 

450,011.76 

0.00 

255,823.31 

7,905.47 

36,776.06 

0.00 

184,566.42 

   Profitability Ratio 

   Interest Income (%) 

   Interest Expense (%) 

   Net Interest Income (%) 

   Net Income (Loss) (%) 

   Net Income per Share 

   Return on Equity (%) 

 

11.27% 

5.38% 

5.89% 

8.74% 

0.0559 

3.24% 

 

10.66% 

4.75% 

5.91% 

16.55% 

0.0976 

5.75% 

 

10.73% 

3.79% 

6.94% 

29.98% 

0.1664 

9.96% 

   Operating Efficiency Ratio 

   Return on Total Asset (%) 

   Total Asset Turnover (Times) 

 

0.83% 

 

1.56% 

 

2.61% 
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 2024 2023 2022 

   Book Value per Share 0.09 

1.74 

0.09 

1.71 

0.09 

1.69 

   Financial Policy Ratio Analysis 

   Total Liabilities to Equity (Times) 

   Loan to Borrowing (Times) 

   Dividend Payout Ratio (%) 

 

1.62 

1.54 

0 

 

1.63 

1.62 

35.13 

 

1.37 

1.56 

45.72 

   Asset Quality Ratio 

   Provision for Doubtful Debt over Total Receivables (%) 

   Bad Debts over Total Receivables (%) 

   Non-Accrued Receivables over Total Receivables (%) 

 

6.36% 

1.48% 

8.86% 

 

5.46% 

0.96% 

6.75% 

 

5.39% 

1.86% 

6.17% 
 

- 2020: Suspension of dividend.   

- 2021: May 14, 2021: Dividend payment of 110.89 million baht (0.10 baht per share) from operating results for 2014–2017.   

- 2022:  

- May 13, 2022: Dividend payment of 88.71 million baht (0.08 baht per share) from operating results for 2021.   

- September 9, 2022: Interim dividend payment of 55.44 million baht (0.05 baht per share) from the six-month 

operating results (January–June 2022).   

- 2023:  

- May 12, 2023: Dividend payment of 55.44 million baht (0.05 baht per share) from operating results for 2022.   

- September 8, 2023: Interim dividend payment of 33.26 million baht (0.03 baht per share) from the six-month 

operating results (January–June 2023).   

- 2024:  May 16, 2024: Dividend payment of 22.18 million baht (0.02 baht per share) from operating results for 2023.   
 

Revenue structure per ECL’s consolidated financial statements for the year 2022, 2023, and 2024  

 

Revenue 

2024 2023 2022 

Baht 

Million 

Per cent Baht 

Million 

Per cent Baht 

Million 

Per cent 

1. Hire Purchase Income realized   530.82 74.83 468.27 71.61 450.01 73.10 

2. Income from Sale w/Right of Redemption*                         2.60 0.37 0.16 0.02 0.00     0.00 

    Revenue from Credit Extension 533.42 75.20 468.43 71.63 450.01 73.10 

3. Interest Income 0.23 0.03 5.62 0.86 12.72 2.07 

4. Other Revenue 

- Fees and Service 

- Default Penalty Income 

- Insurance Commission 

- Other Income 

 

44.60 

7.09 

39.28 

84.78 

 

6.29 

1.00 

5.54 

11.94 

 

40.60 

8.72 

43.77 

86.85 

 

6.21 

1.33 

6.69 

13.28 

 

36.55 

9.88 

25.38 

     81.11 

 

5.94 

1.60 

4.12 

  13.17 

Other Revenue Total 175.75 24.77 179.94 27.51 152.92 24.83 

Total Revenue 709.40 100.00 653.99 100.00 615.65 100.00 

Note: * Interest according to the lending contract is interest from loans under supervision that are registered as collateral (C4C) and 

loans under supervision that are not registered as collateral (Solar Rooftop). 
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Message from the Vice Chairman 
 

To  Shareholders 
 

  In 2024, the company reported revenue of 709.40 million baht, reflecting an increase of 55.41 

million baht or 8.47% from the previous year. However, net profit declined to 62.03 million baht, a decrease 

of 46.17 million baht or 42.67% from the prior year. This decline was primarily due to the continued slowdown 

in the private sector economy, an increase in outstanding debtor payments, and the company’s financial 

assistance initiatives, including debt restructuring and temporary payment suspensions for non-performing 

accounts. Additionally, rising interest rates and financial costs further impacted profitability. The 

government's promotion of electric vehicles (EVs) to replace internal combustion engine vehicles has also 

led to a decline in second-hand car market prices, resulting in higher losses from the sale of repossessed 

vehicles. Despite these challenges, the company has maintained a prudent approach to lending, diligently 

monitoring debtors, and managing its portfolio with clear strategic goals. 
 

Looking ahead to 2025, the company must adapt its strategy by reducing the volume of car and motorcycle 

hire-purchase loans per customer, optimizing debtor management, and securing additional funding 

sources. The company is undergoing a transitional phase to align with the emerging trend of second-hand 

EV financing. This shift requires meticulous planning to enhance resource management, drive technological 

investments, and strengthen operational efficiency in the face of economic, political, social, and public 

health uncertainties. 
 

Nevertheless, the company remains committed to its business motto, “SPEED CAR SPEED MONEY,” which 

signifies a dedication to providing fast and efficient customer service. This principle serves as the 

foundation for continuous organizational development and business expansion. Additionally, the company 

integrates the "ESG" (Environmental, Social, and Governance) framework into its management practices, 

ensuring sustainable growth aligned with long-term corporate objectives. 
 

On behalf of the Vice Chairman, I extend my sincere gratitude to all shareholders, business partners, 

financial institutions, and stakeholders for their unwavering support and trust in the company’s vision. I 

would also like to express my appreciation to the Board of Directors, the Executive Committee, and all 

employees for their dedication and hard work. We are confident that 2025 will be a year of stable and 

sustainable progress, and we look forward to your continued support as we move forward together. 

 

 

                                                                                                                                  

Mr. Danucha  Verapong 

The Vice Chairman of the Board Director 
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1. Group Structure and Business Engagement 
 

1.1 Policies and Overview of Business Engagement 

The company is engaged in providing used motor vehicle hire purchase finance, renewal services for 

vehicle insurance as well as third party liability insurance.  The company has commenced its business undertaking 

since 1984 and become a registered entity in the securities exchange on 1 March 2004.  Since 2023, the company 

has added personal credit product business under the supervision of the Ministry of Finance classified as credit 

extension secured by vehicle registration, and credit extension not classified as secured by vehicle registration.    

The Group companies comprise 1. ECL Asset Co., Ltd., held 60% shares, engages in loan credit extension 

under mortgage, and sales with right of redemption of real estates as collateral, 2. Mighty Broker Co., Ltd., held 100% 

shares, engages in insurance brokerage business etc., 3. Premium Service Thailand, Co., Ltd., held 15% shares, 

engages in vehicle repair and maintenance services, and warranty business.  

The company and Mighty Broker Co., Ltd., its subsidiary, provide vehicle registration, vehicle insurance, 

vehicle third party liability insurance, and life insurance renewal services which render customer conveniences and 

enable the company to earn supplementary income, and concurrently prevent possible risks against vehicles and 

hire purchasers’ life which are collateral for the company’s credit extension. 

During the year 2024, the company extended hire purchase credit emphasizing used passenger vehicles, 

big bikes, trucks and others comprising approximately 36, 56, and 8 percents of the total credit extension 

respectively.  Most of the customers reside in the Bangkok metropolitan area, and the Eastern provinces. During the 

year 2024, the rising price of gasoline situation resulted in greater consumer demand for smaller vehicles.  The 

Company therefore increased credit extension for big bike to support the economic recovery in Thailand.  

Furthermore, the company has expanded its market more through locating trade partners and customers, and trade 

alliances engaging in the B-to-B business.     
 

1.1.1 Vision, Objective, Target, and Strategy  

Vision 

To be an expert in the used vehicle hire purchase finance, a fair-trading partner, to provide excellent 

services, and to add long term value for the stakeholders 

Commitment 

- To create utmost potential for services to maintain competitive edge, perseverance through quality 

employee, state of the art technology, and uphold good governance principle in response to the highest 

customer satisfaction, and optimum return to all stakeholders with fairness and responsibility toward the 

society 

- To be an expert in the used vehicle hire purchase finance, with over 36 years of continuing business 

engagement. 

- To treat customers with fairness regarding merchandize and services without bias. 

- To engage in business with morality and dedication toward excellences 
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Slogan 

- Our service mind is your satisfaction 

- Speed Car Speed Money 

- ECL Auto Cash 
 

Business Target 

        Credit extension during the year 2024 amounted to Baht 2,098.47 million consisting of passenger vehicles, 

motorcycles, trucks, and others accounting for 36,  56, and 8 percent respectively.  Comparing to 2023, credit 

extension for individual passenger vehicles decreased by Baht 826.73 million or 52.49%, with emphasis for 

motorcycles which increased by Baht 529.39 million or 81.77% through financing of big bike and motorcycles with 

engine sizes 220 to 650 CC, and average credit extension for motorcycles of Baht 204,000 per vehicle, decreased 

from Baht 240,000 per vehicle of prior year.  As for vehicles related to logistic services and others, credit extension 

has declined.  

 Regarding hire purchase business target for the year 2025, as a matter of government policies to open up 

the country, stimulate the economy and emphasize a sustainable development which is anticipated to be a favorable 

factor for the company, the company has established an overall credit extension goal increased to approximately 

Baht 2,600 million credit extension, Baht 218 million on a monthly average basis, with proportionate adjustment 

emphasized increasing Big Bike, and motorcycles market expansion as well as reemphasizing expansion of certain 

motor vehicle makes.  Furthermore, with management approval to increase online potential applying technology to 

increase customer access, credit extension shall be processed with convenience and speedily.  To maintain level of 

NPL in compliance with bank covenant, the company shall emphasize increasing receivable quality, and work 

process restructuring pertaining to demanding payment, accelerated collection with greater efficiency, reduction of 

costs of litigation, and monitoring debtor prosecution more closely including sales of part of receivables under 

litigation in which the company has exhausted all attempt to contact customers.  The company shall put all expenses 

under control to enable enhancing company profitability.     

 The company has been granted licensing for personal loan credit extension business with vehicle 

registration as collateral, and credit extension without vehicle registration as collateral.  For the year 2024, the 

company has established business engagement on a product line basis namely 1) Loan credit extension secured by 

vehicle registration (car for cash), 2) Solar cell installation loan credit (solar roof top) for the purpose of reduction in 

electricity consumption, 3) Insurance premium loan credit.  The company has implemented 2 products with credit 

extension to 73 debtors amounting to Baht 21 million.  The company is in process of improving its marketing plan and 

recruitment of personnel.  It is anticipated that this group of credit business could be expanded increasingly during 

the year 2025  
 

Company’s target and business direction over the next 5 years (2021 – 2025) 

The company has planned strategic management modification annually in its business engagement over the 

past years to be appropriate with the economic environment.  Because of the increasing competition, the company 

has applied technology to assist in the communication process, and adapted in exploring new products coupled with 
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company’s credit extension to further business expansion, and searching joint venture participation to further 

business development.  The company has prepared business plan over the next 5 years (2021 – 2025) as follows:   

1. To locate more funding sources which shall provide long term fund, and at the fixed interests rates to 

reduce costs of credit extension, and correspond with customer ability to repay.   

2. To expand customer base to up-country provinces nationwide for ECL to be better known, to enable 

more credit extension.  The company has established targets for credit extension for big bike and 

motorcycles increasingly, including additionally, to reemphasize motor vehicles of certain makes, The 

company shall expand its client base in the Bangkok metropolitan area and the Easter provinces. 

3. The development of portfolio quality emphasizing credit quality analysis, applying credit scoring tool, 

risk assessment, compilation of various risks – age, sex, professions, income and customer marketing 

channel, statistical data for scoring, more refined customer risk level classification, adding collection 

technology: If the company is able to control receivable portfolio quality, high NPL problem shall 

decrease. Loss and costs of credit extension, costs of monitoring and follow-up shall decrease.  

4. To engage in insurance brokerage business as the company has achieved substantial amount of 

insurance sales and increasing every year, over the past years.  The company has therefore 

established a subsidiary to engage in insurance brokerage businesses for casualty, and life 

insurances to further business and enhance earnings to the company.  Furthermore, casualty or life 

insurance policies bought by company’s credit applicants help mitigate NPL risks in the company’s 

credit portfolio.  

5. To locate joint venture engaging in electric vehicle business in the Thai market to enable the company 

to provide electric vehicle financing in the future.     

6. To search for alliance to enter into an MOU arrangement with company who engages in business 

emphasizing supporting energy saving and being environmentally friendly for a sustainable 

development including other interested investors in the company’s business. 

7. To adopt and implement technology in the development of company’s work process continuingly 

namely the API system for linkage with the Execution Department’s individual bankruptcy data base, 

digital individual identification services (National Digital ID – NDID), mobile application for hire 

purchase contract system, debt collection system, statistic computational system for doubtful debt 

provisioning per new standards, operational control system and risks verification system in the area of 

private information protection for example.   

Progress from the established 5-Year Target (2020-2024) is as follows: 

 1. Premium Co., Ltd. (major shareholder) requested for loan credit from Sumitomo Mitsui Banking 

Corporation (SMBC) for ECL in which SMBC has approved loan credit limit amounting to Baht 600 million for one year 

from 1 June 2024 to 31 May 2025 at the rate of 3.70% p.a. (floating rate variable per BOT announcement) under 

corporate guarantee from Premium Co., Ltd. with guarantee fees amounting to Baht 5.10 million at the rate of 0.85% 

p.a., the same as prior year, on the loan credit limit of Baht 600 million.  Borrowing costs totaled 4.55% p.a. which 

was lower than borrowing from other banks and beneficial to the company (BOD 2/2024, dated 13 May 2024).    



Form 56-1 ONE REPORT 2024 – Eastern Commercial Leasing PLC 

 
SECTION 1 PAGE 8 

 

 2. The company has expanded market through new channel of credit extension emphasizing online platform 

namely Union Auction PCL, and Omakase Co., Ltd. for vehicle auction, and used vehicle sale website for example to 

enable the company to extend market into other regions referencing credit extension of those companies.  

 3. The company recognizes the importance of NPL control in accordance with covenants of lending banks.  

From 2020-2024 NPL ratios were คือ 9.5%, 6.9%, 5.5%, 6.76% and 8.90% with material increase in ratio as a result of 

the newly recovered economic environment, unemployment problem, logistic truck customers who have not fully 

recovered. The company has long term strategic plan from 2019-2024 for NPL level control activities, with 

management coordinating with all relevant departments and for customer discussion regarding debt restructuring 

and repayment, flexible operating system appropriate with current environment enabling the achievement of the 

declining trend in the NPL ratios.  For the year 2025, management plans to reduce NPL with possible disposal of long 

overdue receivables which could not be contacted.    

 4. Pursuant to the establishment of Mighty Broker Co., Ltd. to engage in insurance brokerage business for 

business supplement and increase in earnings, it was found that Mighty Broker has achieved growing operating 

results and profit for the years 2022, 2023, and 2024 reporting profit of Baht 5.17, 7.56 and 6.02 million respectively.  

For the year 2024, Might Broker has introduced new products under cooperative alliance with the country’s leading 

insurance companies to enhance sales.      

 5. During the year 2022 to 2024 the company has been in process of introducing technology to be applied 

with the company’s operational development namely National Digital ID – NDID digital identification service, debt 

payment demand system, statistical computation system, and applications for customers, and employees for 

convenience, speed, service support for efficiency with full cycle services.  
 

1.1.2 Important Changes and Development  

The company was registered as a public company on 15 September 2003, and became a registered entity in the 

Securities Exchange of Thailand on 22 March 2004. 

16 November 2016    - The formation of Eastern Premium Services Co., Ltd. (EPS) as a joint venture   company 

between ECL with Premium Group Co. , Ltd.  with the objective of engaging in full 

services motor vehicle repair and maintenance center.   

27 March 2018   - Formation of ECL Asset Co., Ltd.as a joint venture between ECL with Global Best Real 

Estate Loan Co., Ltd. at the holding proportion of 60:40 with the objective to engage in 

land for cash business namely to extend loan secured by land mortgage or land under 

sales with the right of redemption,    

18 October 2019  -  The company has been granted certification for the renewal of membership at the 

Collective Action Against Corruption or CAC for a period of 3 years ( expiring on 1 8 

October 2022).  In April of 2024, the company has once again announced its intent for 

membership renewal.   
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20 November 2019 -  The company established a subsidiary, Mighty Broker Co., Ltd. in which ECL invested 

100% of its capital with the objective of engaging in the business of casualty insurance 

brokerage  

14 May 2020 - Implementation of the policy guideline in accordance with the personal data protection 

Act 2019  

5 October 2020 -   Due date for the debenture redemption in which investors have been repaid in  full.   

16 February 2021 -  The company underwent registration of increase in paid-up capital from Baht 

1,108,857,244 to Baht 1,108,859,002 as a result of holder exercise of right under the 

last lot of the ECL – W3 with increase in capital paid up amounted to Baht 1,758. 

3 February 2022 -   Permit granted for personal credit extension business under regulation of the Ministry of 

Finance classified as ‘credit extension secured by vehicle registration’.  

24 February 2022  -    Announcement and implementation of the Governance Policy, and Business Ethics for 

the Year 2022 and Policy Against Fraud and Corruption Practices, and Practice 

Guidance in accordance with policy against fraud and corruption for the year 2022. 

30 June 2022 -  EGM 1/2565 with resolution authorizing the issuance and offer for sales of Warrant for 

acquisition of ordinary shares ECL-W4 for 369,619,667 units and registered capital 

increase from Baht 1,108,859,002 to Baht 1,478,478,669 by issuance of new ordinary 

shares totaling 369,619,667 shares with Baht 1/ share par in preparation for company 

capital increase in ordinary shares over the next 2 years. 

12 July 2022  - The company appropriated warrant ECL-W4 for existing shareholders with no cost at the 

ratio of 3 ordinary shares for 1 unit of warrant.  The result was for the company to issue 

369,583,135 units of warrant which was less than the units issued totaling 369,916,667 

units.  The difference of 3 6 ,5 3 2  units less was a result of rounding and certain other 

limitation. 

21 July 2022  - The issuance date of ECL-W4 which shall have a 2-year life until maturity.  The date 20 

July 2023 shall be the first, and 20 July 2024 shall be the last dates for the exercise of 

right under warrant for the acquisition of ordinary share at the ratio of 1 unit for 1 share 

at the exercise price of Baht 2 (two)/ share (subject to change in the event of right 

modification)   

20 March 2023 -  The company was granted permit to engage in the ‘regulated credit extension under 

credit without vehicle registration as collateral. 

 

Important Changes for the Year 2024 

13 May 2024 -  The company registered dissolution of its Chantaburi branch office with the Ministry of 

Commerce. 

19 July 2024 -  The company established the last exercise of right under warrant ECL – W4, with holder 

exercise of right for 1,559 units to acquire ordinary shares of 1,559 shares at Baht 1 
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par/share (proportion of conversion, right 1 unit for 1 share at the exercise price of Baht 

2/share), with capital increase of Baht 1,559.  

25 July 2024 - The company proceeded with registration of capital increase from Baht 1,108,859,002 to 

Baht 1,108,860,561, an increase of Baht 1,559.  

October 2024  - The company achieved corporate governance scoring for the year 2024 with the rating 

of ‘excellent’ on participating in the Thai listed company governance survey - Corporate 

Governance Report of Thai Listed Company: CGR organized by the Institute of 

Directors. 

1.1.3 Utilization of Fund Mobilized in accordance with Objective indicated in the Prospectus for Equity or Debt 

Instrument Offering for Sales  

Equity Instrument 

On 21 July 2022 the Company appropriated warrant, ECL – W4 which shall be 2 years maturity with the first 

date for the exercise of right on 20 July 2023, there were no holders exercise their right, and on 19 July 2024, the last 

date for the exercise of right, there were holder exercise of right for 1,559 units.   The company accordingly 

registered capital increase and paid up amounting to Baht 1,559, and proceed received amounting to Baht 3,118 

utilized for working capital in accordance with company objectives.     

Debt Instrument 

During the year 2020 – 2024, there has been no issuance of new debenture. 

1.1.4 Company Commitment in the Prospectus for the Offering for Sales of Equity and/or Debt Instrument or 

Condition for Approval of the SEC and/or Listing Condition of the SET. 

- None – 
 

1.1.5 Name and Head Office Location Address 

Company Name:  Eastern Commercial Leasing PCL 

Abbreviation:   ECL 

HO Location   976/1 Soi Rama IX Hospital, Rim Klong Samsen Road 

    Bangkapi Sub-District, Huay Kwang District, Bangkok 10310 

    Telephone 02 641 5252 

Homepage   http://www.ecl.co.th 

Type of Business  Engaging in vehicle hire purchase finance, regulated personal credit secured  

by vehicle registration, and credit extension without vehicle registration as 

collateral.  

Company Registration Company registration number 0107546000288 

Registered Capital and  Registered Capital: Baht 1,478,478,669 

Type of Shares  Ordinary Shares 1,478,478,669 shares at Baht 1 par 

    Paid up capital Baht 1,108,860,561  

    (Information on 31 December 2024) 
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1.2 Nature of Business Engagement 

1.2.1 Revenue Structure  

Revenue structure per company’s consolidated financial reports for the years 2022, 2023, and 2024: 

Revenue 

2024 2023 2022 

Baht  

Million 
Per cent 

Baht  

Million 
Per cent 

Baht  

Million 
Per cent 

1. Hire Purchase Income Realized   530.82 74.83 468.27 71.61 450.01 73.10 

2. Interest Income from Loan *                        2.60 0.37 0.16 0.02 0.00 0.00 

Revenue from Credit Extension 533.42 75.20 468.43 71.63 450.01 73.10 

3. Other Interest Income** 0.23 0.03 5.62 0.86 12.72 2.07 

4. Other Revenue 

- Fees and Service 

- Default Penalty Income 

- Insurance Commission 

- Other Income 

 

44.60 

7.09 

39.28 

84.78 

 

6.29 

1.00 

5.54 

11.94 

 

40.60 

8.72 

43.77 

86.85 

 

6.21 

1.33 

6.69 

13.28 

 

36.55 

9.88 

25.38 

81.11 

 

5.94 

1.60 

4.12 

13.17 

Other Revenue Total 175.75 24.77 179.94 27.51 152.92 24.83 

Total Revenue 709.40 100.00 653.99 100.00 615.65 100.00 

 * Interest per loan agreement i.e. interest earned from Car for Cash and Solar Roof Top credit 

** other interest income in 2024 was from other receivables and interest earned from deposit amounting to Baht 0.23 million 

*** The company reported profit sharing from investment in a joint venture – ECL Asset Co., Ltd. amounting to Baht 1.65 

million.  

 

1.2.2 Product Information  

(1) Nature of Product and Service 

The company engages primarily in hire purchase finance, and public relations and marketing for Mighty 

Broker sales of insurance policy, and third-party liability insurance, loan credit secured by vehicle registration i.e. car 

for cash credit, and loan credit without vehicle registration as collateral.  The latter has been loan credit for solar cell 

panel installation finance.   

In vehicle hire purchasing finance namely for passenger vehicles, motorcycles, trucks and others, upon 

agreement to purchase vehicles from dealers, customers shall pay in the amount of down payment to vehicle 

dealers, with the balance being financed under hire purchase contract with the company.  Customers are required to 

pay in monthly installments to the company.  Most customers typically request for a 48-60-month contract.  

Customers are in possession of and utilize the vehicles under hire purchase, with responsibility for maintenance 

including purchasing of a first-class insurance coverage assigning the company as beneficiary.  Ownership title shall 

be transferred to the customer upon complete repayment of installments.  In the event the customer is unable to 

repay installment for 3 consecutive installments or more, the company shall be entitled to cancel the contract prior to 

maturity and the customers are required to return the vehicle to the company.     

 On hire purchase credit application procedure, company’s credit officer shall process request at various 

vehicle dealerships both in Bangkok and metropolitan area.  Credit officer shall assess applicant preliminary 

appropriateness and undergo credit approval procedures considering various factors e.g. quoted market price of the 
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used vehicle market, vehicle usable condition, verification of vehicle registration document, applicant’s identification 

card, financial position including verification of applicant’s identity.  Nonetheless the company and vehicle dealer do 

not maintain exclusive dealing with the applicant.  Buyer may freely enquire for comparison purpose, interest rate, 

services, and accordingly select any other creditor lender.   The establishment of rate of interest, minimum down 

payment, and installment period, depend on various factors for example status and financial position of each 

applicant, type, make, model including condition, and useful lives of vehicles.   

 Normally the company will finance used vehicles that have been used no more than 18 years with installment 

terms 48-72 months, minimum financing amounts of Baht 50,000.  Popular Japanese and European makes require 

down payment of 10% where as other makes require 15-20%.  Furthermore, the company may have special 

conditions for certain vehicle makes and models for example off road or sports vehicles which may require a higher 

down payment rate, or certain vehicle make and model which the company will not provide financing in all cases.  

These are vehicles unpopular in the market, few service centers, scarcity of part supply in the market, high costs of 

repair and maintenance, declining trend of resale price for example. 

 During the year 2023 and 2024, value of passenger vehicle, sporty motorcycle (big bike) and commercial 

vehicles (van, pickup truck, bus, truck, and others) within the company’s hire purchase credit portfolio accounted for 

approximately 58, 24, and 18% for 2023, against 36, 56, 8% for 2024 respectively.  In comparison of proportion of 

vehicle hire purchase for the year 2023 and 2024, it was found that proportion of the three types of credit decreased, 

and by value for passenger and commercial vehicles, decreased by 52%, and 64%.  Credit extension for Big Bike 

increased by 82% and overall portfolio decreased by 23%.  The 5 most popular makes were Yamaha, Honda, 

Kawasaki, Toyota, and BMW accounted for 27, 26, 9, 7, and 5% respectively with installment terms mostly at around 

60 months, and most customers residing in Bangkok and metropolitan area, and eastern provinces. During the year 

2024, the company extended hire purchasing credit amounted to Bath 2,098.47 million. 

Exhibit below depicted credit extension amount breakdown into types of vehicles and installment terms*  

 2024 2023 2022 

 Baht million Percent Baht million Percent Baht million Percent 

Vehicle Hire Purchase * 

- Passenger Vehicles 

- Motorcycles 

- Van, Pickup Trucks, Others** 

 

748.38 

1,176.79 

173.30 

 

35.66 

56.08 

8.26 

 

1,575.11 

647.40 

487.10 

 

58.13 

23.89 

17.98 

 

1,089.39 

529.83 

276.42 

 

57.47 

27.95 

14.58 

รวม 2,098.47 100.00 2,709.61 100.00 1,895.64 100.00 

Installment Terms 

- 12 months 

- 24 months 

- 36 months 

- 48 months 

- 60 months 

- 72 months 

- 84 months 

 

4.15 

26.18 

135.84 

600.68 

1,131.89 

195.69 

4.04 

 

0.20 

1.25 

6.47 

28.62 

53.94 

9.33 

4.04 

 

3.95 

40.07 

158.79 

732.09 

1,212.32 

533.49 

8.90 

 

0.14 

1.48 

5.86 

27.02 

44.74 

20.43 

0.33 

 

3.75 

43.15 

128.28 

610.24 

830.53 

275.79 

3.90 

 

0.20 

2.28 

6.77 

32.19 

43.81 

14.55 

0.20 

Total 2,098.47 100.00 2,709.61 100.00 1,895.64 100.00 
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Remarks:  * excluding interest and value added tax  

  ** for the year 2022 including bus of Baht 9.38 million, and truck of Baht 104.87 million 

  ** for the year 2023 including bus of Baht 10.93 million, and truck of Baht 164.11 million 

  ** for the year 2024, no bus, and truck of Baht 33.95 million 

 

Year 2024 Year 2023 Year 2022 

Ranking Makes Proportion% Ranking Makes Proportion% Ranking Makes Proportion% 

1 Yamaha 27.15 1 Yamaha 18.86 1 Honda 16.40 

2 Honda 26.06 2 Toyota 15.87 2 Toyota 14.41 

3 Kawasaki  8.68 3 Honda 15.43 3 Yamaha  12.7T9 

4 Toyota 6.82 4 BMW 6.55 4 BMW 7.82 

5 BMW 5.06 5 Isuzu 5.90 5 Harley 6.03 

6 Harley  3.78 6 Nissan 4.78 6 Nissan 4.74 

7 Others 22.45 7 Others 32.61 7 Others 37.81 

 Total 100.00  Total 100.00  Total 100.00 

Remarks: Based on number of vehicles under HP finance each year 

 Credit extension procedures for credit secured by vehicle registration, and regulated credit without vehicle 

registration as collateral, customers shall contact via various channels which the company publicizes through 

website, and other agents arranged by the company to support the transactions.  There shall be value assessment 

for the vehicle collateral.  Subsequently there shall be loan agreement signing with monthly installments between 6-24 

months.  For the year 2024, there were 73 debtors for value Baht 21 million and averaged interest rate of 19.36%.  It 

is anticipated that for the year 2025, there is trend for expanding credit extension as rate of return is in the 

satisfactory level.  

(2) Marketing and Competition  

Nature of Customers and Target Group  

 Nature of customer and company’s target group are primarily individual retail customers who need hire 

purchase finance credit for used vehicles purchase through used vehicle dealers, auctioned vehicle, or direct 

contact with the company.  Target groups of the company are divided by functionality of vehicles namely passenger 

vehicle, motorcycle, pickup truck, and van.  As at 31 December 2024, proportion of customer credits were passenger 

vehicles, motorcycles, and pickup truck, van, and others in the ratios of 36:56:8 respectively.   

Competition Strategy 

 The company does not have policy to compete on the basis of price or reduction of interest rates but shall 

compete on other competition strategy to expand portfolio, and increase number of customers who have potential 

and are capable of repaying installment amounts and as the credit market for used vehicle has not been saturated.  

Buyers will continue to be in demand for products and financing.  The company’s competition strategy comprises:   

1. To nurture good relationship with vehicle or used vehicle dealerships or auction houses. 

Normally, vehicle dealerships refer finance companies to customers who need hire purchase  

finance.  The nurturing good relationship with vehicle dealership contributes to the expanding customer base 

including increasing market share.  Presently the company has engaged in vehicle dealership quality assessment 
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and rating of used vehicle dealers, and increased caution in credit extension, and has cooperative business 

relationship with approximately 686 dealerships, at Head Office, and the 3 branch offices.  The company therefore 

needs to maintain dealer relationship by establishing specific dealer relationship team and marketing visit, agents to 

strengthen relationship, and in search of opportunities to expand new dealership relationship continuingly including 

dealership agency for used vehicles online via website.  The company has also expanded the used vehicle trading 

market of the individual owner type, in which the individual wishes to sell the vehicle, by having company marketing 

staff contacted the vehicle owner to provide offer of service and condition to arrange for interested buyer directly.  

Furthermore, the company recognizes the important of the alliance with the auction houses, and creates mutual 

marketing opportunities for repossessed vehicle sales, and auction buyer financing.   

2. To emphasize speedily services with careful credit control  

The company emphasizes document verification, and speedy credit approval within careful control  

and good risk prevention.  The company verifies through customer database within the company, the National Credit 

Bureau, and other reliable information sources, and in accordance with the customer identity verification principle 

(KYC & CDD) as such procedures are essential to dealership decision making, and customer utilizing credit facility 

with the company.  Nonetheless the company shall require time for credit approval the fastest within 2 business days.  

Furthermore, the company recognizes the importance of paying used vehicle dealership a referral fees upon 

successful completion of financing arrangement with customer speedily and timely. 

3. To facilitate vehicle dealership and customers for their business transactions 

The company has provided various conveniences to vehicle dealers and customers for example  

taking credit application off-site and with punctuality for conveniences in document verification and vehicle condition 

inspection at the branch location without having to drive to the HO.  This includes issuing power of attorney 

delegating branch managers enabling them to consider credit approval as appropriate and within credit limit 

established by company policy.   Furthermore, the company has assigned credit officials stationed at vehicle or used 

vehicle dealerships daily for conveniences including providing good and reliable advice to customers.  The company 

enhances customer conveniences through repayment of installments via various channels e.g. bank system or ATM, 

internet, service counter at 7-11, dispatching messenger to collect payment check at home, or customer’s office 

including a good and complete after sale service for example registration, vehicle tax payment, and vehicle 

insurance renewal services.  The company has arranged with commercial banks for customer payment of insurance 

premium via credit cards, as well as short term insurance premium monthly installment payment with the company 

without interest charge.   

4. To increase credit products responsive to the variety of customer needs  

The company foresees growth derived from customer needs and hence proceeded with the followings:   

On 3 February 2022, the company has been granted permit from the Bank of Thailand ‘permit to engage in personal 

credit under regulation classified as credit secured by vehicle registration’.  At the initial stage the company shall 

launch the personal credit business with vehicle registration as collateral or credit secured by pledge of vehicle 

registration commencing with existing and current customers, and gradually expanding into new customers in 

general.  On 20 March 2023 the company has been granted permit to engage in ‘credit extension classified as credit 
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without vehicle registration as collateral’ or personal credit.  Foreseeing economy for the year 2025, it is anticipated 

that the trend toward greater needs for fund in business undertaking via personal loan credit will continue to grow 

with good opportunity for the company to launch its credit product.     

5. To create customer satisfaction 

The company assesses customer satisfaction by arranging for input channel for customer opinion and 

customer satisfaction rating for its various services and the units involved including company official receiving 

customer complaint, follow-up and helping resolving customer problem speedily and utilizing for operational process 

improvement to increase efficiency with emphasis on customer satisfaction toward the company at the good rating 

level continuously.  This is an important aspect in helping contribute toward the company’s revenue generation over 

the long term by the company’s marketing team (details per item 3.4.2.3, operational results on the customer 

responsibility aspect, section 3 consideration for role of stakeholders – treatment with customers).  Other than credit 

extension, the company also acts as advisor providing advice, vehicle engine check, and providing information 

regarding credibility of dealerships prior to customer decision on purchasing.  Furthermore, the company provides 

insurance brokerage services – introduction about casualty insurance, and life insurance for appropriate customers, 

coordination with insurance company for customers.  The company recognizes that good and quality services shall 

contribute toward existing customer base retention, and through further referral by existing to other interested 

customers contribute toward good networking for future customer base expansion.  

6. To create good reputation and sound business conduct 

The company engages in used vehicle hire purchase finance business for more than 36 years, and has 

been well known to customers, vehicle distributor, or used vehicle dealerships.  The company’s reputation, 

soundness, and efficiency in business engagement over the years, creates credibility toward customers.  In this 

regard, the company upholds the business conduct of honesty, truthful, with ethics toward all relevant parties, not 

demanding, not receiving any benefits from customers and in the event, customers will not be able to comply with 

condition of the agreement, the company as a matter of policy shall assist with the aim for problem resolution jointly 

and preventing from incurring damage, and still maintaining company’s good reputation.  For the year 2002 the 

company has been selected as business entity who upholds consumers’ right for a fair contract toward consumer 

from the Office of the Consumer Protection Board.  The company recognizes the importance of business 

engagement under the good governance principle continuingly for sound growth, and creates stakeholder 

confidence.  During the years 2020 to 2024 the company scored a 5-star rating or ‘Excellent’ from the listed company 

governance survey project undertaken by the Thai Institute of Directors.  

7. To recognize the importance and timely of a reliable information system 

The speedy available of information and good customer verification system are an important aspect in credit 

extension services.  The company has developed working system that may access information and various data 

efficiently, and modern information retention in the computer system allowing fast information retrieval.  Furthermore, 

the company has been a member of the Thai Hire Purchase Association, and member of the National Credit Bureau 

and membership of the verification system for high-risk individuals related to money laundering (the Anti-Money 
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Laundering Office sanction list) for the benefit of news and information, exchanging views among members including 

the opportunities in professional development continuingly into the future.    
 

Pricing Strategy 

The company does not maintain competition policy on the basis of interest rate but shall establish rate of 

interest appropriately and acceptable to customers earning profit to the company and being competitive in the 

market.  The company shall consider various factors, competitors’ interest rates in formulating customer deposit or 

down payment requirement, and installment amounts which the customer shall continue to pay.  These factors are: 

1. Company’s finance costs 

2. Company’s operating expense 

3. Type, makes, and models of vehicle, year manufactured, condition, and life of the vehicle 

4. Risks from debtor characteristics, and guarantor specifically in the event customer with residency 

outside Bangkok and metropolitan area or customers with residency outside office district with 

upcountry branch office location which may be at risk on debt follow-up.  The company shall charge a 

higher rate for these types of customers. 

5. Risk from debtor professions and income.  
 

Channel of Distribution 

 Customer may apply for credit from the company in three ways namely: 

1)  Contact used vehicle distributors who are company trade partners presently consisting of around 1,500 

dealerships all of whom are located in Bangkok, and metropolitan area, and 2 more eastern branches namely 

Chonburi, and Pattaya, and more than 50% of the used vehicle dealerships have referred customers to the company 

regularly which normally the company dispatches credit officers to provide services at dealership sites for customer 

convenience or where no such officer available, the dealership shall contact the company for dispatch of officer to 

the dealership site.  Presently the company has hired agents to handle customers in addition to branch operations. 

2)  Contac the company direct based on advice learned from existing customers of the company. 

3)  Contact via company website and Line Official Account of the company, including information from other 

advertising media. 

 Over the years, the company has provided services through the first channel approximately up to 90% 

without relying on any specific dealership by more than 10% of the credit extension. 

 As for the used vehicle dealership selection criteria for company’s trade partner in the hire purchase 

business, the company shall consider reliability, financial position, and soundness of business including used vehicle 

quality, as well as volume of customers channeled to the company for consideration.  
 

Competition 

 In vehicle hire purchase business, there are various groups of companies involved for example bank group, 

manufacturer subsidiaries, hire purchase and leasing companies, and vehicle dealerships – the non-bank group 

including passenger vehicle owner who posted sale online.   
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 Banks and vehicle manufacturers emphasize credit extension for vehicle hire purchase to generate revenue 

from interest differential.  At present, many institutions have modified their strategy and expanded hire purchase into 

both new and used vehicles. As these companies have competitive edge through existing customer base, low-cost 

funding, they are able to compete on interest rate reduction resulted in hire purchase rates of interest for used 

vehicles fixed between 2.99-8.85% p.a. which has been consistent within the range announced by the Consumer 

Protection Board as pertinent to the contract.  Furthermore, depending on vehicle life, installment terms, and hirer 

residency, down payment rates have declined from the former rates of 25-30% of market price to 5-10% including 

promotional campaign responding to market condition to entice customer application for hire purchase finance.  

Presently a number of companies emphasize development of a digital platform – Facebook, You Tube, and website 

to facilitate credit application including approval consideration. Web posting sales have somewhat declined in 

popularity but remain active e.g. Kaidee, One2Car, Taladrod which shall require increasing adaptation, and 

development for online sales format.  

  

Industry Trend  

Reasoning for the growth in used vehicle market  

1) Necessity in the utilization of used vehicles 

Pursuant to the economic environment in which household debt remains high, the general public returning to 

work need vehicle transport for travel and for business to earn income.  This may have resulted in decision to 

purchase used vehicles which are much easier to acquire.  Also, the price impact on the slowdown of new vehicle 

market as consumers delay purchase of new vehicle as used vehicle may be sold at a low price and also may have 

chosen to purchase used vehicles instead considering the difference between new vehicle price and the incremental 

costs over used vehicle price.  This may have resulted in an active used vehicle market.       

2) The Conveniences of the On-line Channel  

Presently consumer behavior regarding information gathering, and purchasing used vehicles have changed 

considerably.  Consumers have increasing confidence in used vehicle selection via digital platform on-line or via 

social media.  The used vehicle industry and on-line channel have provided speedy, convenient information, and 

creating consumer confidence substantially.  

3) Positive Environment and Contributing Factors      

3.1 Shortage of motor vehicle parts resulted in delay in the manufacturing and delivery of new motor  

vehicle. 

3.2 Competition in the credit market among financial institutions – banks and non-banks reflects the  

continuing credit support for used vehicle finance even though the year 2024 indicated an increasing role of electric 

vehicles (EV).  

 3.3 The situation during 2024 with the substantial reduction in electric vehicle prices, may have delayed 

decision to purchase electric vehicles. 

3.3 The widespread availability of used vehicles in large quantity and over all regions of the country provides 

consumers with convenience, choices, and speed in the purchasing and sales transactions. 
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 Above information indicated that growth opportunity of the company’s credit extension should correspond 

with the growth of used vehicle industry.  However, with the adverse impact of the economy, credit growth during 

2024 has declined by 22.55%  

 New vehicle sales statistics for 2024 are as follow:  

New domestic vehicle sales statistics:        number of vehicles 
Passenger Vehicle Sales 2018 2019 2020 2021 2022 2023 2024 

1) Passenger vehicle 544,920  533,631 387,914 353,757 414,628 466,393 378,799 

2) Commercial vehicles 467,577  450,888 380,525 353,213 403,537 281,705 178,295 

Total 1,012,497 984,519 768,439 706,970 818,165 748,098 557,094 

Rate of changes increase / 

(decrease) for passenger and 

commercial vehicles 

 

19.88% 

 

(2.76%)    

 

(21.95%) 

 

(8.00%) 

 

15.73% 

 

(8.56%) 

 

(25.53%) 

3) Motorcycles     1,974,502 2,065,021 1,899,811 

Rate of changes - motorcycles      4.58% (8.00%) 

 Source: The Bank of Thailand; *BOT latest revision on 31 January 2024, the company started compiling motorcycle statistics 

during the year 2022 

 New vehicle sales for the years 2023, and 2024 totaled 748,098, and 557,094 vehicles, passenger and 

commercial vehicles decrease by 25.53%.  Overall, current outlook for new vehicle sales indicates decline resulted 

from a number of factors e.g. rising unemployment rate, impact on new vehicle price as the new vehicle market 

experienced slowdown.  At the same time the growing EV market is also a factor delaying purchases as consumers 

assess the stability of EV and government measures remaining unclear.     

New Electric Vehicle Registration Information for BEV, HEV, and PHEV, latest update on 30 September 2024.  

- January – September 2024 electric vehicles of the BEV (battery electric vehicle) type new registration 75,653 

vehicles as at 30 September 2024, accumulated new registration of 206,631 vehicles increased from same 

period 2023 by 107.18% 

- January – September 2024 electric vehicles of the HEV (hybrid electric vehicle) type new registration 

104,197 vehicles as at 30 September 2024, accumulated registration of 446,816 vehicles increased from 

same period 2023 by 37.79% 

- January – September 2024 electric vehicles of the PHEV (plug in hybrid electric vehicle) type new 

registration 7,310 vehicles as at 31 September 2024, accumulated registration of 61,150 vehicles increased 

from same period 2023 by 17.95% 

Sources: Federation of Thai Industry, 30 September 2024 

  Nevertheless, for the year 2024 competition of electric vehicles of the BEV and HEV types became intense 

with substantial price reduction delaying consumer decision in anticipation of promotion from vehicle manufacturers.  

The ensuing declining used vehicle prices delaying consumer purchases is the factor in which used vehicle 

entrepreneurs must plan in response to the rapidly declining vehicle prices, and modify strategy for vehicle finance 

as a result of the substantial rise in used vehicles inventory at dealerships.  In the event the new electric vehicles 

have increasing volume and become accepted in the market, it will impact on the used internal combustion engine 
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vehicle demand in the future.   Nonetheless, EV remains uncertain regarding vehicle life, spare parts, rate of battery 

depreciation which may become factors contributing to the maintenance of used vehicle demand.   

Industry Trend  

 New Vehicle Industry  

Bank of Ayutthaya analyst’s preliminary perspective indicated that manufacturing of new motor vehicle 

would have a declining trend of 2.5-3.5% p.a. as a result of market shrinkage and competitive force from 

imported EVs in particular.  It is assessed that EV growth will rise and a number of makes would gradually 

start introducing their own new EV models for sales.  Furthermore, the reason for the reduction in EV price 

has been a result of government support measures including model and EV efficiency improvement 

development specifically distance per charge that helps consumers access to the EV with an affordable 

price.   

 Used Vehicle Industry  

SCB EIC analyst’s perspective indicated that used motor vehicle and motorcycle sales would have a slow 

growth trend while the commercial vehicle group was anticipated to recover and becoming active as 

contributed by the tourism industry and the border trade in accordance with the economic recovery. 

It is anticipated that used vehicle prices may rise somewhat as used vehicle supplies enter the market with 

greater selection part of which was a result of certain consumers extend vehicle life and FI’s more stringent 

HP credit approval.  It is anticipated also that there will be more new dealerships enter the market in 

accordance with the expanding business of multinational companies and vehicle manufacturer affiliates 

resulted in intense competition.    

 On market behavior regarding used vehicle trading, it has increasingly changed into online including startup 

platform for motor vehicle trading.  Applying technology development, and verification system enable consumers to 

compare prices by themselves along with establishment of vehicle quality standards, should become important basis 

for increasing number of participants in the used vehicle platform in the future.          

 As for the fixed rate of interest for used vehicle finance for the year 2025, it was found that the trend 

remained the same as that of 2024 with averaged interest rates of 2.99 – 8.50% p.a. depending on vehicle lives, and 

terms of installment, and hirer residency.  Nonetheless, the company has no policy for competition on the basis of 

price or interest rate reduction.  The company applies flexible policy, good quality and speedy customer services.  

The company is flexible with acquired long time experiences in the business, maintaining good relationship with 

vehicle dealers who have referred customers for credit application as well as existing customers who have applied 

for additional credit and introduction of new customers.   
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(3) Acquisition of Products and Services   

Sources of funding 

 Sources of funding of the company as at 31 December 2022, 2023, and 2024 comprised: 

Unit in Baht million 

 
2024 2023 2022 

  Amount Proportion %   Amount Proportion %   Amount Proportion % 

Short term loan* 1,631.06 33.12 1,560.73 32.30 1,655.49 38.51 

Long term loan 1,360.79 27.64 1,378.96 28.54         771.00 17.93 

Total borrowings 2,991.85 60.76 2,939.69 60.84 2,426.49 56.44 

Shareholders’ Equity 1,932.25 39.24 1,892.40 39.16 1,872.61 43.56 

Total 4,924.10 100.00% 4,832.09 100.00% 4,299.10 100.00% 

*Remarks:     Short term loan for the years 2022, 2023, and 2024 included current portion of long-term debt amounted to Baht 

                      852.19, 817.49 and 982.55 million respectively, and included O/D, other short-term loans.  
 

Sources of funding for the year 2024 was accounted for by shareholders’ equity of 39.24% of total, and 

60.76% borrowings.  Loans were from commercial banks secured by land and property mortgage, assignment of 

receivables for part of hire purchase contracts, and loan from related parties via issuance of bill of exchange.  

 Issuance of bill of exchange for the whole year 2024 from 7 February 2024 to 29 October 2024 comprised 

specific short-term bill of exchanges with below details: 

Rank # of BE Baht million Issued date Maturity Tenor days Rate of interest 

1 1 45 5 Feb 2024  4 Aug 2024 181 4.40 % 

2 1 30 22 Feb 2024 22 Aug 2024 182 4.40 % 

3 1 15 13 Mar 2024 12 Sep 2024 183  4.40 % 

4 1 40 18 Apr 2024 17 Oct 2024 182 4.40 % 

5 1 20 30 Apr 2024 29 Oct 2024 182 4.40 % 

6 1 *20 22 Aug 2024 21 Feb 2025  183 4.40 % 

7 1 *20 17 Oct 2024 17 Apr 2025  182 4.15 % 

8 1 *10 29 Oct 2024 28 Apr 2025 181 4.15 % 

Total   295     

Remarks:      approved by BOD 4/2567 dated 11 November 2024  

                     * As at 31 December 2024, 3 BEs remained outstanding amounting to Baht 50 million 

  

Debenture Issuance  

 As at 31 December 2024, the company has no obligation under debenture.  
 

Credit Extension 

 The company engages in hire purchase finance, the main business which generates revenue, creates 

growth and soundness to the shareholders’ equity.  For the year 2024, the company has added credit business 

secured by vehicle registration, and personal credit. The company has credit policy emphasizing customer quality 

considering the ability to repay, and customer installment repayment behavior coupled with creditability of guarantor.  

Issues being considered comprise source and soundness of the professional income, residency or customer office 
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location, reviewing of customer and guarantor detailed background, including official supervision on each step with 

care (details per section for product and service) 
 

Sourcing of Fund or Borrowing via Related Parties to Executives or Major Shareholders 

 The company borrows to increase liquidity through issuance of specific short-term bill of exchange via 

related individuals to executives and major shareholders on 31 December 2024 amounting to Baht 50 million, as 

reported to the Securities Exchange Commission (SEC) and the Securities Exchange of Thailand (SET) regarding 

support received from stakeholders (details per source of funding section, item 12. Related parties (2) borrowings). 

 Issuance of BE and offering for sale to major shareholders on 31 December 2024 comprised outstanding 

balance amounting to Baht 50 million with below details:   

Rank BE # Baht million Issued date Maturity Tenor days Rate of interest 

1 181 20 22 Aug 2024 21 Feb 2025 183 4.40% 

2 182 20 17 Oct 2024 17 Apr 2025 182 4.15% 

3 183 10 29 Oct 2024 28 Apr 2025 181 4.15 % 

Total  50     

 

Investment 

 The company invested in 15% equity of Premium Service (Thailand) Co., Ltd., a company within the 

Premium Group, invested in a joint venture holding 60% equity of ECL Asset Co., Ltd., and invested in 100% equity of 

Mighty Broker, a subsidiary.  The company has no other investment holding.   
 

(4) Assets Deployed in the Business Engagement 

 Assets deployed in the business engagement comprise receivables, repossessed vehicles pending disposal, 

land and building, and office equipment at HO, office building space, and equipment under lease contracts etc.  

 Details as presented per attachment 4, Assets deployed in the business. 

 

(5) Works Pending Delivery for Specific Project or item of High Value or Time Consuming for Delivery 

- None – 
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1.3  Group company shareholding structure 

 1.3.1 Group company shareholding structure as at 31 December 2024  

   

 
 
  Eastern Commercial Leasing PCL was founded in 1982 ( ECL)  to engage in used vehicle hire purchase 

finance and on 15 September 2003 has transformed itself to a public company and grown over the past 22 years. 

Company main shareholders consist of the Veerapong, and the Tantraporn, and subsequently become a listed entity 

in the securities exchange on 1 March 2004 

  On 11 May 2016, Premium Financial Services Co., Ltd. (Japan) (PFS), a company engages in vehicle credit 

finance and used vehicle spare part warranty, has acquired ECL’s ordinary shares accounting for 25.5% of ECL’s 

total paid up capital.  ECL’s registered capital rose to Baht 1 ,095,745,395 with paid up capital amounting to Baht 

798,358,500.  

  At present, Premium Financial Services Co., Ltd. (PFS) has changed its name to Premium Co., Ltd. with 

additional details below:  

  Premium Co., Ltd. (‘PREMIUM’) information 

PREMIUM has one sole shareholder as follow:  

Shareholder Shares held Percent 

1 Premium Group Co., Ltd. 158,151 100.00 

Total 158,151 100.00 

Premium Group Co., Ltd. (“PREMIUMGROUP”) is the genuine shareholder of PREMIUM  

PREMIUMGROUP’s 10 major shareholders comprises: 
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Shareholders Shares held Percent 

1 The Master Trust Bank of Japan, Ltd.1/ 5,390,600 14.23 

2 Custody Bank of Japan, Ltd.1/ 5,079,900 13.41 

3 SSBTC Client Omnibus Account1/ 2,951,550 7.79 

4 Government of Norway 1,807,300 4.77 

5 Recruit Co., Ltd2/ 1,800,000 4.75 

6 Yohichi Shibata3/ 798,148 2.11 

7 Aozora Bank, Ltd4/ 775,800 2.05 

8 Sompo Japan Insurance Inc.5/ 775,800 2.05 

9 MSIP Client Security 669,900 1.76 

10 BNY GCM Client Account JPRD AC ISG  647,917 1.71 

Source: PREMIUM Integrated report 2024 

Remarks: 1 /The companies are engaged in securities custodian services for clients, holding securities on 

behalf of clients, who are the actual owners of securities on deposit with the company.  
2 / A subsidiary of Recruit Holdings Co., Ltd with major shareholder being The Master Trust Bank of Japan, 

Ltd. (Trust account) holding 17.82% of its shares.  
3/ Yohichi Shibata holding the position of director for the PREMIUMGROUP 
4/ Having major shareholder being Daiwa Securities Group INC. Holding 19.65% of its shares.  
5 / A subsidiary of SOMPO Holdings Inc having major shareholders being The Master Trust Bank of Japan, 

Ltd. (Trust account) holding 15.43% of its shares.  

 

  On 31 December 2024, since its inception in 1982 and business grown over the past 42 years, the 

company’s registered capital amounted to Baht 1 ,478 ,478,669, and paid-up capital Baht 1,108,860,561.  ECL has 

expanded into the insurance brokerage business by setting up an insurance brokerage subsidiary, a sale agent for 

all types of insurance coverage including the regulated personal credit products.  

  ECL held investments in three companies namely:  

1.3.1.1 ECL Asset Co., Ltd. is engaged in ‘the land for cash’ business, essentially loan extension secured by 

land collateral under either registered mortgage or land sales with the right for redemption, with land title deed 

retained at ECL.  The company was formed on 27 March 2018 as a joint venture between two holding companies 

namely ECL, and Global Best Real Estate Loan Co., Ltd. (GB), currently renamed Global Best Real Estate Land Co. 

Ltd. (GBL) under joint venture agreement with joint voting right, appointment of authorized directors, management 

and profit (loss) sharing from operating results pro-rata to shareholding of 60: 40 respectively.   

 On 31 December 2024, ECL Asset Co., Ltd. has had registered capital of Baht 80 million, Baht 60 million of 

which was paid-up, with ECL holding 60% of the company’s equity amounting to Baht 36 million. Consolidated 

financial statements reported investment amounted to Baht 67.51 million, Baht 31.51million in excess of investment 

amount, as a result of pro-rata profit sharing recognized on an equity method (part of the details reported under 

section 8.1.3 Subsidiaries and Affiliate Oversight) 
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 1.3.1.2 Mighty Broker Co., Ltd. is an ECL held 100% subsidiary, engaged in insurance brokerage business, 

founded on 20 November 2019 with registered and paid-up capital of Baht 5 million.      

 Mighty Broker has been granted casualty insurance brokerage permit on 28 August 2020, and life insurance 

brokerage permits on 16 December 2020, and commenced operation in the month of November 2020.  The separate 

financial statement as of 31 December 2024 presented “Investment in subsidiaries” value of Baht 5.0 million.  On 31 

December 2024 Mighty Broker reported operating profit of Baht 6.02 million ( details per part of section 8. 1. 3 

subsidiary and affiliate oversight).  

  1.3.1.3 Premium Service (Thailand) Co., Ltd. (PST) is engaged in the repair and maintenance service center 

for motor vehicles founded on 16 November 2016.  During the year 2019, ECL has reduced its investment holding to 

15% with status changed to ‘investment in joint venture’, and recorded under the caption ‘Other Non-Current 

Financial Assets’.  As at 31 December 2024, investment value was ‘0’ (zero).  

 

Locations of legal entities held by the company from 10% or higher of their issued and subscribed shares 

1. ECL Asset Co., Ltd. 

Number 89 AIA Building, Floor 12A, Room 1205, Ratchadapisek Road,  

Din Daeng Sub-District, Din Daeng District, Bangkok 10310 

  Phone: 02-641-5252 

Type of Business: ‘Land for cash’ loan credit secured by land mortgage and sales with right of  

 Redemption 

Company registration number: 0105561056335 

Capital and type of shares:  

 Registered capital: Baht 80,000,000 

 Ordinary shares 800,000 shares with Baht 100 par / share 

 Paid up capital: Baht 60,000,000 

2. Mighty Broker Co., Ltd. 

Number 976 Fifth Floor, Soi Rama IX Hospital, Rim Klong Samsen Road, Bangkapi Sub-District, Huay  

Kwang District, Bangkok 10310 

  Phone: 02-096-4426 

Type of Business: insurance brokerage agent 

Company registration number: 0105562196220 

Capital and type of shares:  

 Registered capital: Baht 5,000,000 

 Ordinary shares 50,000 shares with Baht 100 par / share 

 Paid up capital: Baht 5,000,000 

3. Premium Service (Thailand) Co., Ltd.  

Number 89 AIA Building, Floor 12A, Room 1205, Ratchadapisek Road,  

Din Daeng Sub-District, Din Daeng District, Bangkok 10310 
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  Phone: 02-050-8862, Facsimile: 02-050-8861 

Type of Business: motor vehicle repair and maintenance center, and spare part warranty business  

Company registration number: 0105559180172 

Capital and type of shares:  

 Registered capital: Baht 32,912,000 

 Ordinary shares 598,400 shares with Baht 55 par / share 

 Paid up capital: Baht 32,912,000 

 

1.3.2 Individual who may have conflicting interest, holding shares in subsidiaries or affiliates in aggregate in 

excess of 10% of the company’s voting shares 

 - None –  

 

1.3.3 Relationship of Major Shareholders with the Group Companies 

 By nature of the company’s core business engagement, the company has not been in competition 

with the major shareholders, no business relationship with or involved in material business operations of the 

major shareholders.  

 

1.3.4 Shareholders 

(1) List of Major Shareholders 

List of the 10 largest major shareholders as at the close of company’s registry on 30 December 2024 

Rank Name List Number of Shares 

Held 

Percent 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

The Veerapong Family 

Premium Co. Ltd. 

Mr. Chailaksana Kanan 

The Tantraporn Family    

Korat Industry Co., Ltd. 

Mr. Nopadon Anulakchaivith 

Mr. Yongyuth Satienrakul 

Mr. Veerapong Laowanich 

Thai NVDR Co., Ltd 

Mr. Nivet Jirawichitchai 

Others 

319,393,755 

281,646,350 

47,799,200 

26,979,200 

13,725,000 

12,253,100 

11,535,692 

7,900,005 

7,651,939 

7,143,600 

372,832,720 

28.80 

25.40 

4.31 

2.43 

1.24 

1.11 

1.04 

0.71 

0.69 

0.64 

33.63 

 Total      1,108,860,561 100.00 

 Par value at Baht 1/share   
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As at 30 December 2024, the Veerapong Family (individuals per Article 258 mean individuals with 

common activities reporting acquisition or disposal of securities including the exercise of voting right in 

the same direction) shareholder list comprised:  

Shareholders Number of shares Percent 

1. Mr. Precha Veerapong and spouse  107,965,875 9.74 

2. Miss Bangornsiri Veerapong and spouse 58,475,900 5.27 

3. Mr. Prapakorn Veerapong and spouse 52,838,480 4.76 

4. Mr. Danucha Veerapong  43,200,000 3.90 

5. Miss Patnarin Veerapong 2,849,900 0.26 

6. Mr. Tanavin Veerapong 400,000 0.03 

7. * Prasartporn Junior Co., Ltd. Ltd. 53,678,600 4.84 

Total 319,408,755 28.80 

 

On 30 December 2024, the Tantraporn Family shareholder list comprised:  

Shareholders Number of shares Percent 

1. Mr. Vitaya Tantraporn 500,000 0.05 

2. Miss Nawan Tantraporn 7,500,000 0.67 

3. Mr. Banlue Tantraporn 1,858,000 0.17 

4. Miss Yajai Tantraporn  17,109,400 1.54 

5.  Mr.Natiya Tantraporn 11,800 0.00 

Total 29,979,200 2.43 

Remarks: 

 * Prasartporn Junior Co., Ltd. is engaged in residential property rental business with shareholders consisting of   

  Mr. Preecha Veerapong holding 3,600 shares accounting for 30%,  

   Mr. Prapakorn Veerapong holding 3,600 shares or 30%, and  

   Mr. Danucha Veerapong holding 990 shares or 8.25%. 
 

1.4 Registered and paid-up capital 

1.4.1 Ordinary Shares 

  As at 31 December 2024, the company’s registered capital amounted to Baht 1 ,478,478 ,669 comprising 

ordinary shares of 1 ,4 7 8 ,4 7 8 ,6 6 9  shares with par value of Baht 1 per share, and paid-up capital of Baht 

1,108,860,561.  There were 6,333 shareholders with 6,318 minority shareholders holding 480,841,256 shares (free 

float) accounting for 43.36% of the issued and paid up. 

  As at 30 December 2024, there has been no indirect holding of directors or management  
 

1.4.2 Other Type of Shares with right and condition different from Ordinary Shares  

- None – 

1.4.3 Company’s Shares or Convertible held as referencing security instrument for the issuance of unit investment 

fund for the account of foreigner investors 

  - None -    

 
 



Form 56-1 ONE REPORT 2024 – Eastern Commercial Leasing PLC 

 
SECTION 1 PAGE 27 

 

1.5 Issuance of Other Securities 

1.5.1 Convertible securities 

  The company has proceeded to issue Warrant with the right to acquire ordinary shares, 4th ECL-W4 for 369,583,135 

units at the proportional right of 1 unit warrant for 1 ordinary share, and the exercise price of Baht 2 per share.  

  The Warrant has maturity of 2 years from the date of issuance and offer for sale on 21 July 2022.  The 

holders of Warrant may exercise their right under Warrant to acquire ordinary shares at the company’s office on 

working day within the month at each anniversary date (throughout the 2-Year period) between 9:00 – 15:00 O’ Clock, 

which shall be twice, the first of which shall be on 20 July 2023, and the last upon maturity of the 2-year period on 20 

July 2024 (‘the last exercise date’), and in the event the exercise date is on the company’s public holiday, to move the 

exercise date forward to the last working day prior to the public holiday.  There is no such event requiring moving the 

date forward so that holders are required to exercise their right prior to the exercise date.     

  On 20 July 2023 which was the first exercise date, there were no interested shareholders to exercise their 

right aforementioned.  On 19 July 2024 which was the last date for the exercise of right under warrant, there were two 

shareholders exercised their right to acquire 1,559 ordinary shares.  

1.5.2 Debenture securities 

  - None – 

 

1.6 Dividend Payout Policy 

Eastern Commercial Leasing PLC Dividend Payout Policy 

  The company has policy for dividend payout based on separate financial statement approximately 50% of 

net profit after corporate income tax, and provisioning for legal reserve each year.   Depending on necessity and 

other future appropriateness for example the requirement to maintain debt to equity ratio in accordance with financial 

institution covenants.  Approval for dividend declared depends on resolution passed at the shareholders’ meeting.  

As for interim dividend declared, the Board of Directors is authorized to pass resolution for such dividend declared if 

the Board is of the opinion that the company has sufficient profit for such purpose, and subsequently reports to the 

shareholders for acknowledgement at the next meeting.  

  Record of dividend payment for the past 3 years (separate financial reports):  

Description 2024 2023 2022 2021 

Net Profit after Corporate Income Tax (Baht million) 62.37 94.70 192.64 183.80 

Appropriation for Legal Reserve (Baht million) 3.12  (4.74)    (9.63)   (9.19) 

Net Profit after Corporate Income Tax and Legal Reserve (Baht million) 59.25 89.96   183.01   174.61 

Number of Shares Issued and Paid Up (million shares) 1,108.86 1,108.86 1,108.86 1,108.86 

Dividend Declared from Operating Results (Baht / Share) 0      0.05      0.10 0.08 

Dividend Declared from Retained Earnings (Baht / Share) 0 0 0 0 

Dividend Paid (Baht million) 0    55.44    110.88     88.71 

Dividend Paid / Net Profit After Corporate Income Tax and Appropriation of 

Legal Reserve % 

0 61.62 %    60.59 % 50.80 % 

* Year 2023, interim dividend declared from operating results for the period 1 January to 30 June 2023. 
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Remark:   

  Dividend declared for the first half of the year 2023, per BOD 4/2023 on 10 August 2023 resolved to authorize interim dividend 

declared from operating results 1 January – 30 June 2023, at the rate of Baht 0.03/share to shareholders for 1,108,860,561 shares 

amounting to Baht 33.26 million, paid on 8 September 2023. 

  AGM 2024 on 24 April 2024 resolved to authorize dividend declared from net profit for the year 2023, at the rate of Baht 0.02 

per share to shareholders totaling 1,108,859,002 shares amounting to Baht 22.18 million, and paid on 16 May 2024.  

 

Dividend payout policy of subsidiaries 

  Subsidiary dividend payout policy shall be considered by each subsidiary from available cash flow, cash 

fund balance in comparison with investment budget of each subsidiary.  If cash flow is available in sufficient amount, 

and legal provisioning has been provided for, that subsidiary shall consider dividend declared on a case-by-case 

basis.    
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RISK MANAGEMENT 
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2. RISK MANAGEMENT 
 

 

2.1 Risk Management Policy and Plan 

Current business engagement, there exists various factors important to that business and fast changing.  Such 

factors – positive or negative, may impact on the organization.  The company recognizes good risk management 

becomes an important foundation for a sustainable business engagement that creates confidence, enables achievement 

of objective under the changing environment and society, enhances business opportunity and maintains entity’s future 

competitive potential.    

Eastern Commercial Leasing PLC and subsidiaries maintain policy and plan for risk management covering all 

relevant risks.   The company considers the Board of Directors, management, and all employees owner of risks, having 

duties and responsibilities for studying, analyzing, assessing opportunities and level of severity of impact which may 

affect company’s business operations, seeking measures in preventing, containing, and preparing flexible risk controlling 

plan corresponding with the constantly changing risk factors, and managing risks efficiently.  During the year 2024, in 

light of the economic volatility and the company’s restructuring to adapt to current changing environment, the Board of 

Directors at its meeting on 22 February 2024, resolved to dissolve the two sub-committees namely the Governance and 

Sustainable Development Committee, and the Risk Management Committee, and the formation of two sub-committees 

instead namely 1. The ‘Sub-Committee for Governance and Sustainable Development’, and 2. ‘The Sub-Committee for 

Risk Management’ to carry on their activities in accordance with company policies under the supervision of the Executive 

Committee. The Sub-Committees have been tasked with the duties and be responsible for the company’s risk 

management with the application of the risk management manual as an instrument in creating knowledge, and guideline 

in the preparation of risk management plan including report on the results of internal control assessment, and risk on a 

quarterly and annual basis to the Audit Committee and the Board of Directors.  During the year 2024, there was various 

risk event review systematically corresponding with business plan and implemented in the activities and actual 

operational environment of the company to mitigate risks consistently.   

 

2.2 Risk Factors Against Business Engagement 

2.2.1 Risks against the company or group of companies’ business operations present or future  

(1) Risk related to the declining trend of used motor vehicle prices 

Used motor vehicle price is one of the factors that may affect credit risk secured by vehicle collateral, and 

consumer decision to acquire new vehicle.  Used motor vehicle market over the past, has experienced challenge of 

vehicle credit loss resulted in a substantial number of vehicles being repossessed and disposed of via the auction 

market.  Source from Union Auction indicated that the volume of used vehicles increased rapidly resulted in used vehicle 

price drop toward year end 2023 by more than 26% in comparison with the same period in prior year.  The accelerated 

repossessed vehicle volume increase was partly a result of the ending of the debtor support measures and the FI delayed 

period for vehicle repossession during the Covid pandemic.  Even though used vehicle finance provides a better return 

in terms of interest rate in comparison with new vehicles, the risks are greater as a result of decrease in used vehicle 

price which may result in hire  

purchasing companies incurring increasing losses from disposal of repossessed vehicles.  
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In light of the economic uncertainty and high level of household debt, the monitoring of the situation and used 

vehicle market trend going forward, becomes important for credit risk assessment which may rise as a result of 

decreasing value of collateral, and the impact on the new vehicle market as consumers delay replacement of vehicle in 

use.  Consumers may delay sales of used vehicle as prices are too low or decide to purchase used vehicle instead as 

the difference between new and used vehicles grows wider.   

At present, electric vehicles (EV) and hybrid EV (HEV) become alternatives in light of their price being close to 

used vehicles and with lower down payment, rendering declining popularity for used vehicles and declining trend for 

their market value continuingly.  Risk exposure for hire purchasing companies involves hirers returning vehicle under 

finance, or increasing losses incurred from repossessed vehicle disposal.  
 

Company’s Risk Management  

 During the year 2021 – 2024 the company attempted to mitigate or prevent this risk through stringent credit 

review on application considering popularity of vehicle makes, long vehicle useful lives, and high liquidity, source of 

income, and customer’s profession for preliminary customer credit quality analysis.  Subsequently the company goes 

through used vehicle dealership selection based on integrity, honesty, vehicle on sales meeting standard requirement 

at an appropriate price corresponding with vehicle condition.  This should enhance customer confidence relating to 

vehicle quality coupled with company’s marketing team that possesses quality and expertise for vehicle value appraisal, 

and credit policy which shall finance with amount below vehicle’s market price or increase down payment amount to 

mitigate risks.  

 Furthermore, the company increases speed on collection without vehicle repossession and negotiate 

suspension of payment, with debt restructuring intermittently.   
 

(2) Marketing risks and competition 

 Competition in the used vehicle hire purchase finance emphasized reduction of interest rate resulted in the 

continuing declining market hire purchase rate or rising rate less than the increasing lending rates of financial institutions.  

In particular, for vehicle manufacturer leasing subsidiaries who emphasize hire purchase finance for their new vehicle 

sale, including commercial bank or financial institution hire purchase subsidiaries or affiliates who have changed their 

strategy toward financing used vehicles including big bikes to achieve higher interest rate than new vehicles, as well as 

new entry into the hire purchase market.  The company has had increasingly high risks regarding used vehicle hire 

purchase business competition.  This resulted in the declining trend of minimum fixed rate of interests for used vehicle 

finance on average at 3.00, 2.79 and 2.99% for the year 2022, 2023, and 2024 respectively.   

Company’s Risk Management  

As a result of such competitive environment, the company adjusted its strategy on used vehicle credit regarding 

interest rate and down payment considering conditions relating to years of service, make, model of vehicle including 

credit policy divided by sectors, risk group, and risk area requiring down payment increase by 20-30% on average or 

high-risk group e.g. air travel group with down payment as high as 50% or certain other high risk group slowdown or 

suspension of credit extension.  The company increases customer selection of the potential with good history of payment 

group, in which low down-payment may be offered for example, for flexibility corresponding with the present competition, 

and considering of rate of return to the company.  The company has also expanded into specific professional group, 
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providing quality services, and maintaining existing customer base of quality dealerships and customers with potential 

installment repayments. The company continues to apply its expertise and acquired long service business experiences 

for good and speedy services to customers, maintenance of alliance, and good return to vehicle dealers, the expanding 

relationship with used vehicle dealers – tents and online, and expanding credit extension policy to other types of credit 

e.g. credit extension secured by vehicle registration, personal credit, and financial services for environmentally friendly 

products.   
 

(3) Operational risks resulted from non-performing credit risks 

 As the economic situation remains uncertain while most hirer financial position has not improved and 

household debt remaining at an increasing rate, the company may be exposed to the increasing likelihood that hirer 

customers will be unable to comply with contract conditions, and the risks of credit quality impairment and non-

performing.    

Company’s Risk Management  

To reduce such risk the company has implemented stringent credit measure at each step with quality marketing 

team capable of assessing customer repayment considering all relevant factors and the guarantor, and down payment 

required at an appropriate level, arranging for vehicle credit of high liquidity and popular make which may indicate better 

new customer repayment comparing with the past, and anticipation of the decline in future bad debt.  In the event of 

repossession, the company should be able to dispose of such vehicle speedily.  The company has available good credit 

approval system that shall verify customer credit, accelerated collection follow-up including customer assistance for 

repayment suspension, debt restructuring and efficient follow-up speedily which shall reduce non-performing credit.  

 During the years 2023, and 2024, A/R overdue more than 90 days, and under litigation amounted to Baht 335.88 

million and 451.09 million accounting for 6.75%, and 8.86% of total receivables respectively. 

 During the years 2023, and 2024, the Company maintained policy for customer assistant, through debtor 

suspension of payment and restructuring.  Despite the customer support measures, overdue receivables increased 

greater than in prior period.  Nonetheless the company recognizes the risks in such matter and has implemented 

accelerated measures in all forms to return the overdue A/R to income as much and as quickly as possible through 

outside contract hiring for collection, repossession of vehicle, and litigation as well.    
 

(4) Risk from repossessed vehicle disposal 

 During the years 2022 the company repossessed and disposed of 651 vehicles with total cost of Baht 152.22 

million, accounting for 3.24% of all vehicle under hire purchase contract with the company.  For the year 2023, there 

were 481 vehicles repossessed and disposed of with total cost of Baht 133.59 million accounting for 2.42% of all vehicle 

under hire purchase contract with the company. For 2024 there were 806 vehicles repossess and disposed of with total 

costs of Baht 227.10 million accounting for 3.73% of all vehicle under hire purchase contract with the company.  Losses 

from disposal amounted to Baht 58.31, 53.01, and 113.20 million for the years 2022, 2023 and 2024 respectively 

(*repossessed vehicle value = A/R balance -unearned interest +repossession cost).  Loss for the year 2024 amounted 

to Baht 113.20 million accounted for 49.85% of costs, increasing loss overall as a result of vehicle condition, and market 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PLC 

 

SECTION 1 PAGE 33 

demand for used vehicle, and greater volume of repossessed vehicles under the economic environment in which the 

company shall undertake stringent credit control to mitigate the impact.  

Company’s Risk Management  

 Repossessed vehicles are disposed of through public auction in which price depends on quality, vehicle lives, 

market popularity, and demand at the time.  If sale proceed is insufficient to repay outstanding debt, it will adversely 

affect company’s financial position and operating results.  The company has established measures for stringent credit 

approval including system of accelerated collection.  The company has provided for impairment provisioning for vehicle 

pending disposal which is estimated to be adequate including arranging for auction house engaging in vehicle disposal 

through auction to reduce reliance on vehicle dealership.  At present the company delivers repossessed vehicles for 

auction at lease at 3 external auction houses which should provide greater variety of auction buyers.  

 Nonetheless during the year 2024, there were 70 repossessed vehicles per month as a result of prompt follow-

up and assistance provided by OA.  

    

(5) Risk Arising from the Volatility of Interest Rate 

Hire purchase business generates revenue from fixed interest rate throughout the life of the hire purchase 

contract while cost of fund is derived from borrowings both fixed and floating interest rates.  Changes in the prevailing 

lending interest rate have a direct impact on cost of fund, and profit of the company. If interest on borrowings increased, 

the company shall have greater interest burden thus resulted in decline in profitability.  With the current floating rate debt 

amounting to Baht 2,288.27 million, in the event of increase in floating interest rate by 1.00%  p.a. will result in an 

incremental increase in interest expense by Baht 22.88 million.   

Company’s Risk Management  

The Company as a matter of policy shall mitigate risk arising from interest rate volatility by sourcing fixed rate 

funding with low rate of interest that will achieve a profitable interest margin, and concurrently with loan tenor close to 

the average life of the outstanding credit portfolio.    

The proportion of fixed rate and floating rate loan of the Company as at 31 December 2022, 2023, and 202 4 is 

as follows:   

Type of Interest Rate 
31 December 2024 31 December 2023 31 December 2022 

Baht Million Percent Baht Million Percent Baht Million Percent 

- Fixed Rate* 1,302.56 43.54 1,269.97 43.20 1,586.32 65.38 

- Floating Rate** 1,689.29 56.46 1,669.72 56.80 840.17 34.62 

Total 2,991.85 100.00 2,939.69 100.00 2,426.49 100.00 

Notes:  * Fixed Rate loans consist of part of long-term loan, bill of exchange and debenture issued (if any) 

** Floating Rate loans consist of overdraft, other short term loan, and part of long term loan and P/N  

 

(6) Liquidity Risks 

The company’ s source of fund comprises shareholders’  equity, borrowings from 6 financial institutions, and 

without debenture issuance as at the end of 31 December 2023, and 2024 in the following proportion: 
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2024 2023 

Baht million Percent Baht million Percent 

Shareholders’ Equity 1,932.25 39.24 1,892.40 39.16 

Borrowing 

-  Short Term Loan* 

-  Long Term Loan 

 

1,631.06 

1,360.79 

 

33.12 

27.64 

 

1,560.73 

1,378.96 

 

32.30 

28.54 

Total Borrowing 2,991.85 60.76 2,939.69 60.84 

Grand Total 4,924.10 100.00 4,832.09 100.00 
 

Note:  *Short Term Loan consists of overdraft, other short-term borrowings, current portion of long-term loan, promissory 

notes and bill of exchange 
 

 The company relied on commercial bank funding accounting for 60.76% of the company’s working capital.  In 

the event financial institutions demand repayment of the short-term borrowings, the company may have risks for inability 

to repay its debt and commitment at maturity.  The company may be at risk also for inability to source adequate funding 

against demand in a timely manner or able to source funding but at a cost beyond acceptable level which may affect 

company’s earnings.    

Company’s Risk Management  

 As a matter of policy, the Company mitigates this risk by utilizing long term credit facilities with repayment term 

corresponding to the cash flow receipt from customer installment payment.   The Company also controls receivable 

collection efficiently to mitigate risk of the disparity between source and use of fund. As at 31 December 2024, comparing 

with portfolio installment receivable due within 1 year amounted to Baht 1,967.77 million, which was greater by Baht 

336.71 million, the company should be able to arrange for repayment funding.   As for the liabilities due over one year 

and up to two years amounted to Bath 752.31 million, comparing with installment due for collection within one year and 

up to two years of Baht 1,660.37 million, which amounted to more than Baht 908.06 million, the Company has adequate 

funding sources to meet its debt obligation during the said periods ( Details of the relationship between the source and 

application of fund appears on section 3, item 4.1, Analysis and Explanation of Management). 
 

(7) Risks of Potential Increasing Future Debt Obligation 

 During the year 2024, the company extended credit amounted to Baht 2,098.47 million or Baht 174 million 

averaged on a monthly basis.  As at 31 December 2024, total liabilities stood at Baht 3,137.62 million, shareholders’ 

equity Baht 1,932.25 million, debt to equity ratio of 1. 62, decreased from prior year of 1.66.   For the year 2025, credit 

target shall be Baht 216 million per month, for business growth corresponding with the economic environment, and 

company’s current liquidity position.  The target is greater than the year 2024 by 24.14%.  The company may be in need 

of additional borrowings in the future.   The company has been granted approval from 5 commercial banks to maintain 

its DE (proportion of debt to equity) ratio covenant at 3 and 4.  There are still risks of maintaining the ratio not to exceed 

the 3- 4 range or to stringently comply with lending conditions and covenants of all lenders.   If the company is not able 

to comply with the lending conditions, creditors may slow down on credit extension support, and the company may 

encounter liquidity problem.  
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Company’s Risk Management  

 Apart from reliance on financial institutions for loan support, the company has policy to seek funding alternatives 

from other sources appropriate to the business undertaking for example low-cost loan, liquidity support fund, issuance 

of debenture or interested inventors including planning and cash flow estimate for borrowing to maintain liquidity in 

relation to hire purchase credit extension, and administration of the shareholders’ equity for sound capital fund and profit 

growth for an appropriate proportion (debt to equity) for financial institution credit extension for the best interest of the 

company and shareholders as a whole.  

 

(8) Risk on reliance on individuals with special expertise     

 Because used vehicle credit extension relies on individuals with expertise in marketing credit who are well 

knowledgeable and experience in appraising and market valuation of the used vehicles both motor vehicles and big bike 

motorcycles.  This includes maintenance of good relationship with used vehicle dealerships and experience and skillful 

personnel in the collection and vehicle repossession business.  Currently competition includes bank, non-bank, and 

increasing number of private entities who engage in used vehicle sales who are ready to provide credit support in the 

form of websites access.  There is increasing demand for personnel in sales, and collection, who have potential and 

therefore without qualified individuals with appropriate qualification for replacement, may have impact on company’s 

operations and business opportunities.    

Company’s Risk Management  

 The company has individuals responsible for credit marketing totaling 57 individuals and collection totaling 40 

individuals, and outsourcing for payment demand, follow-up, and accelerated collection, which are appropriate and 

sufficient for current portfolio administration.  Nonetheless the company recognizes the importance of human resources 

retention providing with incentive measures to those personnel to remain with the company for the long term to mitigate 

risks of personnel departure, with the clear career path structured internally including appropriate compensation 

commensurate with level of performance, knowledge and skill of each individual and in comparison with other companies 

in the same industry, promoting training for knowledge and potential enhancement, and maintaining good relationship 

to enable employee participation and having ownership in the company including support for practices in accordance 

with human right principle in the office locations.       

 

(9) Risks on information technology and cyber security protection  

 At present the various operating systems communicate electronically utilizing computers and internet network 

to enter the digital organization which has become the primary factor to drive business speedily corresponding with the 

current work from home working environment.  Such form of work may be subject to cyber-attack e.g. company and 

customer information theft, disabling operating system and subject to ransom or information leakage, illegal replicating 

information of both the company, and customers the latter of which required protection.  Thai companies must comply 

with relevant rules, regulation, and law e.g. computer crime law, cyber security law, and The Personal Data Protection 

Act.  If the company fails to control risks on information protection adequately, it may result in damages rendering 

company liable, negatively impact on company’s financial standing, reputation, and creditability or penalty for law non-

compliance.   
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Company’s Risk Management  

 The company recognizes cyber threat which at present existing in various forms in order to reduce impact and 

likelihood that the operating system may have been threatened or attacked by ill intended parties. The company has 

prepared policy and guideline on information technology security to maintain good internal control on system of 

information technology, security, accuracy, and reliability enabling continuing operations and protection of information 

which is confidential both customer and other private individual information,  The company maintains strict security 

control for example firewall, access right within time limit, modification of frequency of information backup, designing 

information recovery from malfunction or unexpected incidents, along with detection of unauthorized network access.  

Furthermore, the company encourages recognition regarding application of information technology for employees 

continuingly via internal communication channels to enable all employees understanding and knowledgeable in the 

application of technology properly and safely from cyber threat.  

 

(10) Risks from changing law and government policy 

 The company is engaged in used vehicle hire purchase finance, credit extension secured by vehicle 

registration, public relation on insurance businesses with adherence to honesty, transparency, and ethical conduct in 

accordance with good governance principle in compliance with the law, and government policy, and other relevant 

regulatory authorities for example debt collection act BE 2558, Anti-Money Laundering Act BE 2542 (Revision), Personal 

Data Protection Act, notification of the credit information committee, Office of the Consumer Protection Board notification, 

Ministry of Interior notification regarding fees rate or any expenses incurred as a result of debt collection, Announcement 

by the Committee regarding hire purchasing contract for motor vehicles and motorcycles BE 2565.  Compliance with law 

and government policy may affect return and company’s operating results or in certain cases non-compliance or error 

may result in customer complaint against the company or authority audit which may result in defamation or subject to 

penalty. 

 For the year 2023, the Consumer Protection Board promulgated law taking effect on 10 January 2023.  In 

essence, motor vehicle and motorcycle hire purchases are classified as business with contract control etc. and with 

established rates of interest of motor vehicle or motorcycle hire purchasing in accordance with market mechanism with 

effective yield computation per annum (declining balance principal and interest) as follows:  

- in the event of new vehicle at the rate no more than 10% p.a., used vehicle no more than 15% p.a., and for 

motorcycles at the rate no more than 23% p.a. 

Furthermore, there are established discount rate for early account close control rule which are required to be provided 

to hirers which have been changed from the original rule at the rate of 50% of unearned interest to the new scalable rates 

in accordance with time periods of debt services with discount no less than 60%, 70%, and the entire 100% of unearned 

interests.      

Company’s Risk Management  

 The company has formed a sub-committee having oversight on company’s operations to perform the duties of 

follow-up closely and reporting on changes in government policy, law, rule, and regulation working with internal audit 

function and the law to be prepared and with business plan modification corresponding with such changes appropriately.  

Furthermore, the company is a member of the Thai hire purchasing business association in order to participate in the 
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listening, expressing opinion as a member toward the policy and the law being implemented. The company has arranged 

for training, communication, and testing of knowledge and understanding among employees at all levels to enable all 

employee conduct in accordance with regulation and rules with understanding, accurately, and timely. 

 Presently, the sub-committee for personal information protection, and personal data protection official (Personal 

Data Protection Act: PDPA) appointed since 2020 who was awarded the certificate of class of 2/2024 training has duties 

for the supervision and establishing practice guideline regarding management of personal information corresponding 

with the Personal Data Protection Act BE 2562 to ensure owner of information confident in the information securities 

through various measures such as communication, knowledge training, and advisory to all employees in the organization, 

preparation of document forms in accordance with the Act, information technology development, various operating 

procedures in the management of personal information with increasing efficiency including corrective actions as 

recommended by advisory firm.   

 

2.2.2 Risk to investor for the investment securities 

Risk as a result of major investors holding shares in excess of 25% of ordinary shares issued and subscribed 

 The company has major shareholders consisting of the Veerapong family, the Tantraporn family, and the 

Premium Group Co., Ltd. (formerly Premium Financial Service Co., Ltd. - PFS) the latter of whom holding 25.50% shares 

through capital increase by issuing of new shares during the year 2016, and as at 30 December 2024, the proportion of 

shares stood at 25.4%.  In aggregate the three major shareholders hold more than 50% of the company’s equity which 

have almost complete controlling votes at the shareholders’ meeting except for matter required by law or articles to be 

at least 3 quarters of the vote at the shareholders’ meeting.  Other shareholders may not be able to compile enough 

votes to call for an audit, or counter balance the major shareholders’ agenda.  

Company’s Risk Management  

 The company maintains an equal treatment policy against all shareholders, with fairness, and for the best 

interest of the company, and shareholders as a whole in accordance with the good governance principle which the 

company has strictly adhered to.  The company recognizes the importance of minority shareholders’ right to participate 

in the meeting.  The company has provided opportunities and encourages shareholders to exercise their right to express 

opinion, propose director candidates or submit enquiry about company’s operations fully, and participate in voting for 

all agenda equally.  Within the invitation documents, objectives and reasoning have been clearly presented, along with 

Board of Directors’ opinion sufficiently and appropriately to enable shareholders utilizing such information as basis for 

decision making.  Furthermore, in the event the company proposes related party transactions of the size requires 

approval at the shareholders’ meeting, parties with vested interests as related parties in accordance with announcement 

of the regulatory authority, shall have no right to vote in such matter, in the aforementioned agenda.   
 

2.2.3 Risks in the investment in foreign securities  

- None - 
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Business Driven Toward Sustainability 
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3. Business Driven Toward Sustainability 

3.1 Policy and Objective on Sustainability Management 

 

Sustainable Development Policy 

 The company adheres to business undertaking emphasizing long term sustainability and not only for short-

term profit with recognition of the importance of the entity’s sustainable development under the good governance 

principle corresponding with the entity’s vision, and commitment “being an expert in the used vehicle hire purchase 

finance market, being a fair-trading partner providing excellent services, and creating long term value add for 

stakeholders”.  This shall be the entity’s guiding principle in its operations covering all dimensions comprising corporate 

governance, economics, social, and environmental in considering effects against all stakeholder groups in the 

company’s value chain.  This shall be for the long-term value add, and entity sustainable development.  The company 

has established the sustainable development policy as guiding framework for the sustainable management as follows:  

Corporate Governance and Economics 

1. Business engagement in accordance with the good governance principle, with integrity, transparency, 

fairness, with adherence to law, regulations supporting fight against fraud and corruption practices, prevention 

of exploitative conduct and impropriety, with risk management as corporate culture. 

2. Work process improvement and development emphasizing quality and service standard, encouragement of 

innovation and new technology in response to needs and satisfaction for customers,  

trading partners to enhance competitive capability.   

3. In search of funding sources, and new trade alliance for the creation of growth in business continuingly.  

4. Encourage and support business alliances to engage in businesses with trading partners, and customers 

including other stakeholders in the business chain, with business conduct in accordance with the sustainable 

development guideline.   

5. To maintain cyber security and protection of personal information.  

Social Dimension  

1. Undertake business adhering to human right principle, equality, and fairness toward all groups of stakeholders, 

refrain from and not involve in various abusive acts.  

2. Promote skill development, and human potential, create incentive to preserve capable personnel, arrange for 

welfare, appropriate and equitable compensation, with equality throughout.   

3. Recognize the importance of attentive and quality service including safety, occupational health and working 

environment of employees, trading partners, visitors, and customers. 

4. Encourage conscientiousness regarding entity sustainable development as a corporate culture. 

5. Participate in social responsibility, encourage and promote to become a part of life quality development, job 

creation, economy, community, and education.    
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Environmental Dimension  

1. Undertake business with due consideration for community, society, and environments in the vicinity and  

the public without causing negative impact.  This includes cooperation and support for business/trade partners 

with products which result in greenhouse gas reduction, in order to jointly participate in global climate change 

crisis resolution.  

2. Promote provisioning of knowledge, creating conscientiousness for directors, executives, and employees at 

all level for understanding and preservation of environment, and a worthwhile and efficient resource utilization 

for example the consumption of electricity, water, paper including waste separation to reduce garbage 

accumulation part of which may be recyclable.  

3. Promote and campaign for utilization of various environmentally friendly products and equipment.  

 

3.2 Impact Management toward Stakeholders in the Company’s Value Chain 

3.2.1 Business Value Chain 

 The company is engaged in financial service business through the used vehicle hire purchase finance 

business, credit secured with vehicle registration, and providing advertising and public relation services for brokerage 

entities for sales of insurance policies and other insurance products, which are environmentally friendly.  Primary 

business engagement activities comprise: 

(1) Inbound logistic management, credit and insurance credit product design and development  

appropriate with the company and consumer objective, considering sourcing of fund and borrowings, entities engaging 

in vehicle trade, and reliable insurance companies. 

(2) Operations to provide financial services i.e. vehicle finance credit, loan credit, credit secured by vehicle  

registration, and advertising and public relation services for brokerage companies including vehicle registration renewal 

services with fairness, up to standard to trade partner and customers in compliance with relevant rules and regulations 

including process and technology development to ensure security in financial services. 

(3) Outbound logistic management to provide direct customer services via company’s head office,  

branches, contact services/enquiry via company’s social network/media, and vehicle service center or vehicle 

dealership where customers apply for credit.        

(4) Marketing and sales to provide complete, clear, and transparent product service and information, useful  

and sufficiently for customer decision making. 

(5) Customer after sale services with provisioning of credit application result, speedy delivery of hire  

purchase contract, payment receipt information, payment status report, debt balance inquiry via phone or company 

social media, listening to suggestion, opinion, and product and service complaint, and customer private information 

protection.  business development, 

Supporting activities to enable achievement of the above objectives consist of all department entity  

structure administration including credit analysis, accounting, finance, law, demanding payment and collection, 

procurement, information technology, human resources, through recruitment, selection of quality human resources 
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appropriate to the job position, with growth potential.  This includes business development department compiling 

assessment and analysis of product development and business expansion information, and public relation with all 

business components operating under the company strategy and objective to enable achievement of objective with 

efficiency.  
 

3.2.2 Stakeholder analysis within the business value chain 

Relationship between the organization and stakeholders 

Exhibit depicts relationship between the organization and stakeholders      

Stakeholder Channel of Communication Need/Expectation Examples 
Company Response Guideline to Stakeholder 

Example 

Shareholders/ 

Investors  

- Shareholders’ meeting 

- Various Information disclosure 

per regulatory requirement 

- Providing opportunities for 

shareholder agenda proposal, 

or submitting enquiry related to 

the company in advance 

- Investor meeting through 

participation in certain activities 

- Information dissemination via 

investor relation/ Chairperson of 

the Executive Committee 

- Analyst meeting/ investor 

meeting 

- Company Secretary, and 

investor relation unit, contact 

channel establishment via 

company website. 

- information, lead, and 

complaint submission 

- Trusting company 

administration, providing 

funding support through capital 

increase for sustainable 

business growth   

- Financial return (dividend and 

share value) good operating 

results, and steady dividend 

payment  

- Receiving important 

information accurately, 

complete and timely 

- Business engagement and 

administration with fairness, 

transparency in accordance 

governance principle  

  

 

- Administration through ethical conduct, and 

good governance principle  

- Business engagement with due care for the 

sustainable growth for the best interest and 

impact of all stakeholders. 

- Equal treatment toward shareholders, and 

monitoring shareholders’ right responsibly by 

the Board of Directors 

- Investor relation unit has the duty of information 

and news disclosure, accurately, complete, 

pervasive, and performing duties with due care   

- Comprehensive risk management with regular 

risk factor ID and modification 

 

Creditor  - Agree to execute loan 

agreement   

- Meet with creditors 

- The CFO is designated as 

main contact/ coordinator with 

creditors 

- Compliance with terms and 

condition of the agreement 

- Proceeding with repayment 

strictly with term and punctual 

- Maintenance of honesty, 

transparency, professionally in 

business engagement 

- There has been no fraud 

situation found in the 

organization. 

- Strictly compliance with terms of agreement 

and timely 

- Establish and conduct in accordance with 

financial liquidity management plan with 

efficiency. 

- In the event company policy changes, the unit 

directly responsible shall be assigned the task 

of forwarding letter / arranging for meeting to 

clarify/create understanding for such matter 

with creditor in compliance with company 

policy 

- Internal audit report to mitigate risks 
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Stakeholder Channel of 

Communication 

Need/Expectation Examples Company Response Guideline to Stakeholder 

Example 

Trade partner - Disclose clearly 

company standard 

policy and practice 

guideline for treatment 

with trade partner 

- Agree to execute 

agreement   

- Trade partner visit 

- Lead, complaint, and 

suggestion submission 

channel 

- Management meeting 

with trade partner to 

nurture a good and 

sustainable relationship 

to listen to problem and 

find improvement 

resolution with trade 

partner 

- Maintain good relationship  

- Fair return on business 

- Maintenance of honesty, 

transparency, professionally 

in business engagement  

- Strict compliance with 

trade terms and condition for 

vehicle and expense 

payment punctually  

- products and services 

meet standard and in 

response to customers’ 

needs 

 

-  Maintain policy and procedure with rating for the 

selection of trade partner, agent, various service 

providers with fairness and clarity, and in accordance 

with trade terms.   

- Establish appropriate rate of return on trade in line with 

industry practice. 

- Discussion and negotiation with trade partner to 

enable achieving a mutually satisfactory cooperative 

agreement   

- Implement internal audit function performing audit and 

control to ensure compliance with policy against fraud 

and corruption practices  

- Intent on creating good relationship with trade partner, 

as means to maintain market position, and best interest 

of both without contradiction with moral value or 

tarnishing company’ s reputation 

- Establish unit receiving complaint/ suggestion and 

contact channel with trade partners 

Customer - Customer satisfaction 

survey 

 - Complaint and 

suggestion submission 

channel 

- Customer visit by 

Management or its 

representative to nurture 

a good and sustainable 

relationship  

- Providing credit service 

through marketing staff 

and branch office 

including social media. 

- A fair hire purchase 

contract 

- Compliance with terms and 

condition of the agreement 

- A standard and quality 

service 

- To provide complete and 

true product information 

- Speedy product delivery   

- To maintain customer 

satisfaction  

- To protect private personal 

information 

- To assist customer upon 

facing problem 

 

- To provide advice regarding vehicle purchase, 

application for hire purchase credit finance, vehicle 

registration pledge against borrowings. 

- To provide convenience and speed 

- To offer customer purchase of insurance coverage with 

a sound insurance company 

- The company arranges for hire purchase contract with 

terms and conditions appropriately and fair to customer.  

- Upon customer reported unfair treatment and 

complaint the company shall consider compensation for 

damage as appropriate.    

- To develop product and service with responsibility and 

appropriate for customer 

- To comply with the debt collection act, money 

laundering act, and other relevant laws. 

- To protect private personal information, and maintain 

cyber security 
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Stakeholder Channel of Communication Need/Expectation 

Examples 

Company Response Guideline to Stakeholder 

Example 

Employee - Employee satisfaction 

survey 

- Complaint and 

suggestion submission 

channel  

- To arrange for training 

and development for 

knowledge, potential 

enhancement, and 

operational skill  

- To arrange for various 

labor relation activities    

- Entity governance, and 

ethics manual, and 

employee manual 

- To communicate 

announcement, order, 

various public relation 

news through activity 

board, group line, or email.   

- Occupational Health and 

Safety Committee meeting 

- There is Sub-Committee 

for Employee Welfare  

- A good, appropriate, and 

fair compensation and 

fringe benefits  

 -There is safety and good 

working environment   

- There is training and 

development for employee 

potential  

- There is job security and 

advancement 

- To participate in 

development planning in 

accordance with the 

individual position level 

and responsibility   

- To attend to complaint 

and respect for human 

right  

- Management of 

complaint issues, and 

protection of providers of 

lead fairly. 

- Employees are treated 

equally without 

discrimination. 

- Employees are not forced 

to work overtime. 

- There has been improvement in employee fringe 

benefit regularly to be appropriate to the present 

environment for example low-interest rate employee 

loan, cost of living adjustment including group 

insurance for example.  

- The appointment of an employee welfare committee 

with tenor of 2 years to act as employee representative  

- Development and improvement in the administration of 

occupational safety, health, and work environment e.g. 

drinking water quality measurement, work environment 

quality assessment.  

- There is policy encouraging management and 

employee participation in training/ seminar, enhancing 

essential knowledge and skill as appropriate to 

individual function. 

- Arrange for performance assessment (KPI) for 

establishment of an equitable compensation.  

- Arrange for position succession plan for employee 

professional advancement  

- Employee rotation plan to enable employee who 

wishes to transfer, or learn other work function, to move 

to department of their desire with approval from relevant 

departments 

Competitor - To participate in Thai hire 

purchase business 

association meeting 

- To conduct business with 

ethics, professionalism, 

without distortion, false 

accusation or harassment 

on competitor. 

- To engage in business 

with ethics and 

professionalism  

- to refrain from 

misinformation or false 

accusation 

- No monopoly and market 

dumping to increase 

customers and decrease 

competition. 

 

- To engage in business and compete with 

transparency, fair, without misinformation to discredit, 

false accusation or harassment of competitor 

- To arrange for regulation, and marketing staff and 

related, training to conduct their duties with ethics 

without conflict of interest with the business of the 

company 

- To create cooperation among employees to enhance 

development in the industry   

- To prepare ‘check list’ for performance audit to prevent 

fraud and corruption.  
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Stakeholder 

 

Channel of Communication 

 

Need/Expectation 

Examples 

 

Company Response Guideline Example 

 

Community, 

society, and 

environment  

- Complaint and suggestion 

submission channel from 

stakeholders 

- Public charitable activities, 

community development, 

and various campaigns 

 -  Public relation, information  

and news distribution for 

understanding  

  

- Business engagement 

with concern for 

community, society and the 

environment   nearby and at 

large without negative 

impact on them.  

- To care, develop, and 

promote continuingly 

quality of life in the 

community and society 

- To participate with the 

community and society with 

openness listening to idea 

and suggestion.  

- To engage in business under the policy of 

responsibility toward society and the environment with 

regular appropriateness review 

- To organize activities for the community, society, and 

environment, with employee participation to access 

nearby community creating exchange of 

understanding  

- To create conscientious for public service, 

promoting organizational culture that values 

responsibility, recognizing various impacts on the 

community, the society, and the environment.  

- Encourage and promote projects of the types that 

conserve energy, and mitigate impact on environment 

continuingly.  

- The support community product and service to 

create income for the community  

Authorities/ 

relevant 

organization 

- to participate in meeting, 

training, seminar, exchange 

of knowledge and 

information, sharing of skill 

and experiences   

-  Activities and social 

networking per agenda and 

opportunities to strengthen 

relationship  

-  to contact, coordinate via 

responsible authorities 

-  Information, lead, and 

complaint submission 

- compliance with relevant 

law, rules, and regulation 

- To engage in business 

with fairness, ethics, and 

responsibilities toward the 

community, society, and 

the environment  

- To cooperate and support 

in various aspects   

- To engage in business in accordance with the 

governance principle, and strict compliance with 

laws, rules and regulation of the authorities  

- To monitor the changing relevant law and 

requirement, regular company policy and regulation 

review to correspond completely and accurately with 

the law and regulation 

- To report information completely and in accordance 

with requirement of laws.  

- To cooperate to be part of the assistance for 

development of the economy, the community, the 

society, and the environment.  

- To participate in the coalition of the Thai private 

sector against fraud and corruption (CAC) pending. 

 
3.3 Sustainability Management in the Environmental Dimension  

3.3.1 Policy and Practice Guide for the Environment  

 To provide guidance in the business engagement toward the sustainable growth within the recognition of the 

importance of natural resource consumption including the impact arising directly and indirectly toward the 

environment, the company has prepared the social and environmental responsibility policy.    

For the year 2023-2024, the company undertakes to increase the importance of the environmental 

management and care with the following objectives: 
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Environmental 

Management 

Short term target  

(1-2 years) 

Operating Plan 

Energy 

Management 

To reduce electricity 

energy consumption by 

1-2% in comparison 

with base year 

- Campaign for using stairs instead of elevator.  Turn off air-condition 30 minutes prior the 

closing hour everyday  

-  Prepare electricity consumption as necessary project; prepare PR media for electricity 

consumption information 

- Purchase energy saving electric appliances  replacing broken down appliances  

- Create conscientious for appliances care with respect to turning them off after use.  

- Regular maintenance and inspection of the functioning of electric appliances  

- Retention of proper electricity consumption information, inspection of branch electricity 

consumption  

Water 

Management 

To reduce water 

consumption by 1-2% 

in comparison with 

base year 

- Campaign for electricity consumption as necessary only, take good care of equipment  

-  PR to provide knowledge about water saving guideline, and economical and efficient 

water consumption  

- Retention of proper water consumption information, verifiable for all branches  

Refuse, waste, 

and pollution 

Management 

To reduce waste by 1 -

2% in comparison with 

base year 

-  Campaign for recycle of used paper, with sorting of document for reuse without 

infringement on private personal information protection law 

- Develop system with emphasis on electronic transactions 

-  Prepare issuing and consumption of paper report for each department on a quarterly 

basis, posted to company group line media 

- PR to provide knowledge regarding saving paper guideline with efficiency and disposal 

of hazardous waste  

-  Retention of proper paper consumption information, verifiable of each department/ 

branch 

Greenhouse 

gas 

management 

To reduce greenhouse 

gas release by 1-2% in 

comparison with base 

year 

- Purchase energy saving electric equipment to replace broken down equipment  

- Procure equipment produced from environmentally friendly resources  

- Campaign for useful activities regarding greenhouse gas release for example use of cloth 

bag instead of plastic bag  

 - Retention of information and computation pending regarding material that releases 

greenhouse gas within the company to establish a base year for computation, review, and 

reporting of all branches, enrolled in the project 3 Companions - Green,  SCG, and SET for 

Carbon Reduction  

- Participate in the Care the Bare project with the SET 

 

3.3.2 Result of activities regarding environment 

 The company recognizes that its business engagement may be partly responsible for an indirect impact on 

the environment for example business component related to used vehicles trade in which their quality may be inferior 

to new vehicle, and would create pollution from vehicle exhaust upon resource consumption which may damage the 

environment.  The company therefore encourages and advises customer, trade partner for self-inspection of vehicle 

regularly including vehicle maintenance per timing and distance schedule because abnormality may be detected and 

corrected promptly rather than having a serious problem subsequently.  Regular vehicle checkup shall help maintain 
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vehicle in the ready to use status, saving fuel consumption, extending vehicle life, enabling safety driving, and 

compliance with law including optimum efficiency and useful to vehicle users.  The company alliance has open vehicle 

repair and service centers applying high technology from Japan to create confidence for customers for vehicle 

maintenance and without creating pollution for the environment with regular promotion to entice customer entering 

services.  Furthermore, the company provides vehicle warranty product for customers as support in the maintenance 

of customer vehicle to be in the good working condition, and may reduce customer maintenance expense burden.     

 The company creates employee conscientious regarding utilization of office equipment, and natural resources 

– tap water, electricity, telephone, air-conditioner, printing paper efficiently, economical, and worth their value, reduction 

of usage of chemical solution, and certain chemical which create pollution, electrical equipment inspection, cleaning 

of air-conditioner, and drink water quality and dispenser equipment check at least annually.  Employees are to improve 

on their dressing, or uniforms appropriate with the global warming situation by using products which are environmentally 

friendly, easy laundering requiring no ironing and utilization of the environmentally friendly uniform for at least 2 years.  

Current employee uniform usage has been for a period of 1 year resulting in 2025 company saving on uniform order 

and reduction of production hence help reduce indirectly the global warming effect.      

 

Report of Consumption of Electricity, Water, Paper, and the Greenhouse Gas Emission 

 During the year 2022-2024 the company has retained information partially on consumption of electricity, water, 

refuse as a result of missing document problem on certain branches.  Therefore, the company shall process on the 

basis of available partial information with noted remarks on each case.  The company has not processed the 

greenhouse gas emission value assessment pending compilation of scope 1 and scope 2 data for the year 2024 to be 

utilized as base year for computation.  The company shall develop on the measurement of the quantity of future 

greenhouse gas emission.  During the year 2024 the company shall arrange for document registry regarding 

consumption of electricity, tap water, and paper with relevant authorities to achieve complete document retention.  

Exhibit for Electricity Consumption for the Year 2022, 2023, and 2024 
Annual Electricity 

Consumption  

Electricity Bill  

Payment 

Quantity of Electricity  

Consumed (Kw) 

* 2022 

* 2023 

* 2024 

1,502,094.36 

1,856,910.16 

1,812,253.73 

313,893 

380,817 

364,897 

Remarks:  

* For 2022, information was compiled from all branches consisting of HO 2 buildings, branches on Kanchanapisek, in Pattaya, 

Chonburi, and Chanthaburi.  For the year 2022 average electricity rate was Baht 4.79 per KW, higher than in 2021 which upon 

monthly comparison, it was found that electricity consumption has risen.   

* For 2023, information was compiled from all branches from January – November 2023 with average electricity consumption rate 

of Baht 4.88/KW comparing with 2022, increased by Baht 354,815.80 or 23.62% 

* For 2024 information compiled for all branches (Chanthaburi closed on 13 May 2024) from January to December of 2024 

average rate of electricity was Baht 4.97 per KW.  In comparison with 2023, consumption reduced amounting to Baht 44,656.43 

or 2.40%  
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 On the basis of prior year electricity consumption in the above exhibit, for 2025 the company needs to modify 

its strategy and campaign on reduction of electricity consumption targeting at 2% p.a. organizing project or energy 

saving activities for example budgeting for energy saving equipment purchase, public relation communication for 

continuing, and regular energy saving procedure e.g. unplug electric equipment after use.  

Exhibit for Water Consumption for the Year 2022, 2023, and 2024  
Annual Water 

Consumption  

Tap Water Bill  

Payment 

Quantity of Water  

Consumed (Litre) 

* 2022 32,649.87 1,142,000 

* 2023 32,186.31 1,116,600 

* 2024 15,645.34 826,000 

Remarks:  * For 2022, information was compiled from all branches consisting of HO 2 buildings, Kanchanapisek, Pattaya, Chonburi,  

  and Chanthaburi branches.  For 2022, average tap water rate was Baht 0.03 per litre. 

  * For 2023 all branch information compiled, there was slight decline in water consumption. 

* For 2024, data compiled for HO, Chonburi, and Pattaya (Chanthaburi closed since 13 May 2024), average water rate  

was Baht 0.02/Litre 

 For 2025, the company therefore maintains reduction in water consumption policy, continuing compilation of 

information including initiation of activities which shall help save water consumption efficiently.  

 

Report on paper consumption and plastic refuse. 

 The company recognizes the importance of environmental conservation e.g. campaigning for reduction of 

paper use.  For the year 2024 it was found that 938,526 pages were consumed or 78,210 pages per month reduced 

from 2023 consumption of 1 , 6 8 8 , 4 9 6  pages a reduction of 749,970 pages or 44.42% as a result of company 

campaigning for all units for reduction of paper consumption.  Nonetheless, the company is in process of preparing 

social media applications for employees and customers for convenience, speed, and reduction of paper consumption 

with target reduction by 5% p.a. including arranging for Board meeting with E-Document as another means of reducing 

paper consumption.   

 

Campaigning for separation of paper, water bottle, and plastic bottle refuse was proceeded in 2024 as follows:  

1. Reuse of paper that has no private personal information on it, within the company.  After usage on both sides 

of the paper, the paper shall be destroyed through shredder.  Used paper with private personal information 

shall not be reused, but shall be shredded immediately upon complete usage.  

2. Collection of plastic glass, spoon and fork for donation with authority or organization who shall make use of 

plastics e.g. plastic glass donation to the Mirror Foundation, and upcountry temple for the temple ground sand 

fill activities. 

 

Report on participation to reduce global warming 

1. During 2023-2024, the company participated in the ‘Care the Bear Change the Climate Change’ project  

organized by the SET, in which it aims to reduce global warming through reduction of greenhouse gas release by entity-

initiated activities onsite or online based on the 6 cares principles.  These are 1. Travel by electric train, public transport 
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or carpool or bicycles, 2. Reduce paper and plastic consumption, 3. Select decoration materials that can be reused, 

4. Reduce energy consumption via electric appliances, 5. Refrain from use of foam material, 6. Reduce creation of 

waste through scooping only as needed and leaving no waste, with the intent on changing consumer behavior to 

contribute toward reduction in global warming consistent with the sustainable development goals (SDGs) item 13 

‘Climate Action’.      

 During the year 2024, the company proceeded to reduce greenhouse gas emissions from 3 activities as 

follows:  

1) Arranged for Board of Directors’ meeting utilizing supporting documents in electronic form (E-Document) 

2) Arranged for Children’d Day activities awarding scholarship, and reward to students at the Uthaitharam 

Temple, Bangkapi Sub-District.  Employees traveled to the location on car pool basis.  

3) Arranged for donation of money and relief supply bags to assist victims of flood disaster via the Mirror 

Foundation Bangkok who has traveled with vehicles arranged by the company instead of personal private 

vehicles.  

 Such activities combined resulted in a reduction of greenhouse gas emissions by 180 Kg carbon di oxide 

(KgCo2e) equivalent to planting 20 trees.   For the year 2025 the company intends to proceed with various activities for 

more reduction of greenhouse gas emissions becoming part of the resolution for global climate change crisis.   

During 2024, the company worked with company engaging in solar cell business by providing financing 

for hire purchase or general customers who would like to install solar cell panels which are clean solar energy creating 

no pollution.  Solar cell panel changes solar energy directly into electricity energy without creating CO2, unlike electricity 

generation from fossil fuel such as coal, the cause of greenhouse effect resulted in global warming.  Solar cell energy 

is considered clean technology without causing pollution inside or outside the house.  The company attempts to engage 

in business in support of the sustainable clean energy production for the benefit of the society, the environment, and 

the reduction of global warming.  

 

3.4 Sustainability Management in the Social Dimension  

3.4.1 Policy and Practice Guideline regarding the Social aspect 

3.4.1.1 Human Right Policy 

 The company recognizes the practice with regard to the respect for human right stringently and supports the 

exercise of right as a good citizen in accordance with the Constitution and law.   The company establishes practice 

guide for employees in their behavior with co- workers, and other relevant parties with honor and mutual respect, with 

social mannerism having spirit, and being good mutual example.   Furthermore, the company treats employs of all 

levels equally without discrimination regardless of residential originality, nationality, race, ethnics, color, sex, age, 

religion, language, physical status, health, marital status, or any social status including the respect for privacy, personal 

information, the independence in performing any activities within the eligible right in accordance with duties, the law 

and human right with practice guides below:  
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- Support and respect the protection of human rights in which the company has no policy, not engaged  

in, and not involved in such infringement e.g. not engaging in nor support the unlawful force labor or child labor 

including overtime work in lieu of penalty or pay reduction.  

- Treatment with employees, related individuals, in the surrounding community and the society with  

respect for human value, recognition of equal human right, taking care of living condition, helping each other when in 

distress.    

- The company shall not obstruct the expression of political view and the exercise of political right under  

the provision of laws for all employees at all levels without abuse of authority influencing, pressuring, or coercion for 

supporting any political activities.   

- The company has policy for the prevention of sexual harassment, various acts considered to be sexual  

harassment e.g. verbal expression, criticism related to others’ sexual preferences, or undesirable physical sexual 

expression, hostile expression, threatening in office, or any acts deemed to be sexually undesirable, humorous 

representation of pornography in office, announcement, distribution, dissemination of information, substance or 

photograph demonstrating sexual harassment.  The company has established penalty for individuals in breach of such 

matter which shall go through investigative, protection, and penalty consideration procedures.  
 

3.4.1.2 Fair Treatment with the Labor Force 

 The company is intent on treating labor force or employees fairly by engaging in business in compliance with 

labor law, human right and ethics principle, recognizing the basic right of the labor force including compensation and 

fringe benefit for employees appropriately.  The company emphasizes occupational safety, health care, and work 

environment throughout.   

- The company provides opportunities for employees at all levels learning, development, enhancing  

potential, and promotion when opportunities arise appropriately and equally, assessing work procedures, and appraisal 

regularly, not dismiss or terminate employment based solely on management decision or decision on the basis of 

discrimination. 

- The company provides fairness on consideration for appointment, transfer with due consideration on  

the basis of individual employees’ knowledge, skills, and appropriateness.   

- The company hires employees on fair terms. Employees shall receive appropriate compensation in  

accordance with their potential, compensation, overtime, reasonably with weekly leave, and annual vacation, including 

pregnancy leave, with employees able to perform to their full potential, and concurrently having time for their family.  In 

the event of employment termination, employees shall be compensated appropriately and fairly. The company shall 

comply in accordance with rules and regulation prescribed by the labor protection law.    

- The company shall not encourage force labor, force overtime work in exchange for not being punished  

or pay deduction.   

- The company arranges for channel of communication to listen to opinion, or complaint or providing lead  
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by employees anonymously through drop-box within the company or by email or post to the Audit Committee or the 

internal auditor or company secretary at the company’s address and email address as indicated in the announcement 

and website. 

- The company provides important information to employees to be aware of the company’s operating  

results, status, plan and strategy at the weekly departmental meetings, company monthly meeting, and annual 

employee meeting.   

- The company undertakes and is responsible for process to handle employee complaint, activities which  

may be in breach of company policy, regulation, articles and law.  The Executive Committee shall appoint or assign 

working committee with the task of compiling factual matters which the individual employee or as a group has engaged 

in relevant to violation or ignorance to perform in accordance with articles aforementioned.  Upon completion of the 

report, the Executive Committee shall consider order and be responsible to alleviate damage to the parties affected 

considering damage to the whole as well.      

- The company permits independence in expressing opinion, accepts and acknowledges welfare board  

established by employees through election with terms of 2 years, in accordance with objective for mutual negotiation 

between the company and employees on every aspect both regarding compensation, and career progress in the 

department the employees belong. Furthermore, the company shall inform and distribute important information to 

employees and their representatives results of operations, and actual status of the entity including appropriate 

information within reasonable time upon changes within the entity.   

- The company operates in compliance with law and regulation relating to employee welfare stringently,  

and facilitates taking care of employees to be entitled to their rights fairly, and equally.  Welfare organized for employees 

are for example annual health check, social securities, provident fund, health insurance, life and accidental insurance, 

multi-purpose loan, employee uniforms for example including activities to promote harmony, visiting employees taking 

leave for illness in hospital, new year party, color game, and CSR activities for all employee participation to create 

conscientious in public services.   

- The company recognizes the importance of enhancing good physical and mental health care for  

employees.  The company promotes and supports both physical exercise, and health care activities strengthen mental 

and physical health e.g. funding support, and uniform for the soccer activities with trade partners, and the participation 

in training, and sermon listening for example. 

- The company supports and provides knowledge for financial investment, tax administration, employee  

savings for the future by inviting financial institution representative to provide lecture regarding interesting fund 

investment in particular investment that provides tax benefit such as the Retirement Mutual Fund.  

- The company organizes incentive award to express appreciation in various forms to employees  

performing duties well or have been with the company for long period of service tenor e.g. board admiration 

announcement, annual excellent employee award.     

- The company arranges for the setup of a safety, health and hygiene, and environment commission for  



Form 56 – 1 ONE REPORT – Annual Report 2024 – Eastern Commercial Leasing PLC 

 
SECTION 1 PAGE 51 

 

occupational health in business offices, in order to prepare proposed consideration regarding safety, health and 

hygienic guideline, and environment conducive to work by having safety unit in work or professional official of the 

company responsible for analysis or search for basic risks which may arise and arranging for the risk assessment of 

the company to be reviewed annually.  The professional safety official and the safety commission shall perform the 

duties of alleviating danger to health, and promote occupational safety as follows: 

1. Provide orientation training for new hires prior to commencement of work. 

2. In the event of employee resignation, there is information retention, employee opinion, suggestion 

compiled for organizational assessment for the purpose of process improvement within the 

organization.   

3. Provide training drill for firefighting, and fire evacuation for no less than 40% of the employee 

population, and for employee evacuation drill annually. 

4. Provide knowledge for first aids  

5. Measure work environment quality annually 

6. Announce and distribute safety regulation, occupational health, and work environments of the office 

which have been improved and modified for employees throughout adequately. 

7. As a result of the gradual recovery from the Covid-19 Pandemic, the Company announced the 

modification of conference both in physical form and VDO conference with purchase of software and 

essential equipment, internet network improvement to enable visual and sound presentation with 

clarity and efficiency.  

8. Promote and support physical exercise, and activities for physical and mental health.  
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Safety, Occupational Health, and Work Environment Policy 

 The company recognizes the importance of health, hygiene, and safety for employees at all levels.  The 

company has arranged and promoted for various activities for example annual health check including sport and 

exercise activities, with promotion of color sport activities, trade partner sport competition.  Furthermore, the company 

has safety, occupational health and work environment policy with below details:     

1. The company strictly complies with requirement of law related to occupational health and safety including 

other company applicable rules 

2. The company cooperates with and provides resources support in the areas of personnel, time, budget 

including sufficient and appropriate raining to enable development of safety, occupational health, and 

environment continuingly. 

3. The company intends to create employee participation within the organizational control in the undertaking 

of safety, occupational health and work environment.  

4. The company develops human resources within the organization to be knowledgeable, and recognize 

safety, occupational health, and work environment.  

5. The company supports and promotes the improvement of the environment and safe operating procedures 

including inspection of equipment and tall building safety system as appropriate including the 

maintenance of good employee health and hygiene.  

6. The company considers employees to be company’s valuable human resources and therefore safety, 

occupational health and work environment are considered important company policy.  

Over the past, the company recognizes the importance of safety, occupational health, and working 

environment continuingly.  The company arranged to send employees from various departments to participate in 

essential training courses e.g. executive level security officer of the Safety and Health at Work Promotion Association 

(Thailand) under Royal Patronage.  Furthermore, the company also participates at the authority organized activities for 

example SX Sustainability Expo 2024, the ASEAN largest sustainable festival under the definition ‘Sufficiency for 

Sustainability’.  The project was participated by world experts, leading entities domestic and foreign to provide 

knowledge, guidance and interesting innovation through various successful projects from the past until present which 

shall enable company practical adaption, and changes that will reduce impact on the environment over the long terms 

under the concept ‘Good Balance, Better World’.   

Human Resources Development Policy 

The company recognizes the importance of potential development for employees at all levels were upon 

joining the organization, the company intends on creating a corporate culture with commitment and good relationship 

for the employees in order for all employees to work happily, with unity within the unit or between units.  The company 

promotes and supports employees to participate in training in various coursed to enhance knowledge, work efficiency, 

and service quality corresponding with the changing business demand including business ethics to prepare for higher 

future duties and responsibility.  Management arranges for preparation of rules, procedures of each department, with 
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emphasis on important role for superior in training, caring, and developing employees closely, including promoting 

and developing of knowledge and potential by engaging with external training institute appropriately with the duties 

and responsibility of employee at each level and functions for example marketing and services for branch employees, 

law, accounting, credit analysis, and collection including directors and company executives.      

 

3.4.1.3 Responsibilities toward Consumers Policy  

 - The company recognizes the responsibility toward consumers, operates within policies regarding customer 

treatment and product quality stringently i.e. to engage in business with honesty, and under ethical conducts.  

- The credit extension and after sale service have been intended to maximize customer benefit and satisfaction, 

speedy and efficient customer services.  The company has improved its work process to expedite the credit approval 

process having plan to provide the one stop service concept including branch expansion into upcountry area.  

- In the disposal of company vehicle, price is set reasonably by the Sub-Committee for Asset Appraisal with 

information provided regarding characteristics and quality of vehicle truthfully and complete and provided at the auction 

theatre to purchaser sufficiently for decision making without bias or omission of important information which may have 

caused customer misunderstanding regarding quality or other conditions of the vehicles or registration. 

- The company preserves customer confidentiality without exploiting customer information for personal gain or 

for the benefit of others unless with customer consent or lawful disclosure or under authority instruction of relevant 

government authority. During the year 2019, the Company has arranged for the signing of the confidentiality agreement, 

for acknowledgement and compliance by directors, management, and all employees, including intent announcement 

regarding safeguarding of confidentiality with all agents and trading partners for practice compliance as well.   During 

the year 2022, the company is in process of preparing policy and practice guideline in accordance with the Personal 

Data Protection Act BE 2562 along with various relevant documentary forms for employees, trade partners, customers, 

and stakeholders acknowledgement and compliance.   

- The company cooperates and support government measures in the prevention and suppression of money 

laundering and the funding support for terrorism with company established policies for such purposes for management 

and employees at all levels to control, monitor and adhere to strictly on a daily basis failing which may expose the 

company to the risk of being penalized e.g. the preparation of customer identity information, the verification and 

retention of information for a period of at least 5 years, the risk assessment and rating as pertinent to money laundering 

of customer prior to engaging in contract or providing credit, the regular review of risk level information, and the 

monitoring of the customer trading activities, the reporting dubious transactions found within a period 3 working days 

for example.  The company shall proceed to improve on policy regarding prevention of money laundering 

corresponding with, and correctly in accordance with the implemented law.     

-  The company has complied with rules, and regulations announced by the relevant government authorities 

e.g. the consumer protection commission regarding requirement for hire purchasing of motor vehicles, and motorcycles 

to be the type of business with contract control effective from 10 January 2023, supplementary announcement from 

government authority regarding debt collection act including compliance with the regulations issued by the Bank of 
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Thailand e.g. the administration of the servicing of customers fairly (Market Conduct).  The company has prepared 

policies, manual, and procedures to create customer confidence equally without taking advantage of them.  

  - The company arranges channel for customer opinion, suggestion, lead, and complaint regarding credit 

consideration, product quality and services by contacting the company in various channels.  The company shall 

verify the information and report preliminary progress within 7 days from the date of receipt of complaint.  

Subsequently the company shall proceed to resolve the issue and inform customer promptly and submitted to 

senior management for acknowledgement regularly.  Complaint channel may be by post to the Audit Committee 

Member, internal auditor, or company secretary at the company address or Email: comsec@ecl.co.th or at 

company website https://www.ecl.co.th/IR_cor_form and HR. acting as the center to distribute complaint issue to 

the relevant departments, at Navaroch@ecl.co.th  
 

3.4.1.4 Participation in community and social development policy 

The company recognizes the importance toward social responsibility for the society, community and the environment 

by preparing the policy for social responsibility toward the society and the public at large, as practice guidance for 

executive and all employees to be conscientious for joint responsibility and becoming part of the society, adherence to 

local culture and tradition where the company is located.  Furthermore, the company has plan to expand branch network 

to various locations in the country which shall help create jobs and earnings for local community.  The company also 

support joint constructive activities beneficial to the community regularly to improve quality of lives.  The company shall 

refrain from and not support any unlawful acts which may have caused damage to the community and the society, in 

order to achieve sustainable coexistence.  
 

Innovation and distribution of innovation acquired through responsible operations toward society, environment, and 

the stakeholders.  

 The company recognizes the dedication toward social innovation development which may create service 

standard or works by establishing vision to become expert in the used vehicle market with excellent services and 

commitment to create the highest potential in services including credit secured by vehicle registration to maintain 

competitive edge with quality employee dedication for modern technology upholding principle of good governance in 

response for maximum customer satisfaction and returning the highest benefit to stakeholders with fairness and social 

responsibility.   

 The engagement in motor vehicle hire purchase finance and credit secured by vehicle registration of the 

company relates to economic and social development in enhancing opportunities in the acquisition of used vehicles 

of consumers with restriction or demand for use in different circumstances both for personal and professional 

engagement e.g. motor vehicle, big bike motorcycle, trucks including cash disbursement for various expenses.   

 The company cooperates with vehicle insurance companies who are trade partners providing public relation, 

and supporting customers under hire purchase for vehicle insurance to protect vehicle, and reduce customer burden 

for vehicle repairs and/or financial compensation when accidents occur with reliable insurance companies.   The 

company also works with life insurance companies who are trade partners by providing public relations supporting all 
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hirers to purchase life insurance to protect against vehicle hire purchase in which insurance company shall take over 

the hire purchase debt balance outstanding in the event hirer becomes incapacitated or loss of life.   The company 

advertised and started special price health insurance program for company customers in which the life insurance 

company provides support for health care cost for sickness upon customers meeting medical doctors occasionally, 

including in-patient costs at hospital as well.   

 Furthermore, at present the company has developed application to speed up credit approval, and electronic 

payment conveniently, and promptly within systematic service standard efficiently and safely for the electronic 

transactions to achieve utmost customer satisfaction.   The new improved system enables reduction of working 

procedures of each department resulted in employee working flexibility.   The company has improved customer file 

retention by document scanned and stored within computer instead of photocopies thus reducing paper consumption 

and ease of document search in future transactions.  The company has improved the communication system from the 

parallel system into the IP PHONE 3CX, supporting quantity calls, reduction of phone bill substantially, and be able to 

record conversation in supporting the new collection act.   

For the year 2023-2024, the company has added new credit product to provide solar cell panel installation 

financing which is the utilization of solar energy in place of electricity energy for the general public.  The company is 

in-process of application software development for employees and customers.  The company has applied for the 

individual digital identification service system or NDID in which the company has coordinated with the Department of 

Provincial Administration for free NDID service, to support sales growth which resulted in quantity of works both in 

documents and customer information, credit analysis, and monitoring and collection rising substantially in leaps and 

bounds.  The Audit Committee including Company’s internal auditor were of the opinion that the company should 

change or modify its various application software systems in its operation to be connected for speedy and 

correspondingly appropriate with the Company’s growth.   They believe the company should enter into consultancy 

contract with expert who possessed skill and experiences in the administration of technology appropriately with the 

credit and relevant businesses.  This should enable technology investment decision appropriately and with utmost 

efficiency.     

 The company intends to transform good idea into positive reality and intends to create an environment and 

situation conducive to the continuing development until it becomes the company’ s standard operating procedures 

which is the innovation enhancing quality service efficiency, valuable toward the society and providing value- add to 

the company.   
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3.4.2 Results from Social Engagement Activities  

3.4.2.1 Results from Engagement in Human Right Activities  

  - The company assesses risks which may arise from human right infringement as part of the risk management 

report audited and verified regularly.  During the 4th quarter of 2024, the joint meeting of management with the sub-

committee for risk management intended to improve company risk assessment in the following topics regarding human 

right risk:   
 

Risk issue on 

human right  

Affected group Risks Measure and risk management 

1. Operations Marketing personnel Employees are required to 

service customers, trade 

partners or government 

authorities daily which 

may affect physical and 

mental health. 

- Supervisor and employee jointly plan division of 

customers appropriately. 

- Arrange for seminar to create relaxation, 

enhancing work knowledge at least once a year.  

- Arrange for an appropriate KPI  

Labor protection Employee with hiring 

termination  

 

In breach of labor 

protection law and without 

compensation payment 

because the company 

lacks liquidity to meet its 

obligation  

- Company has policy, and acted in 

compliance with labor law and employee 

regulation clearly  

- Company provided for employee benefit 

liabilities annually to mitigate risks   

  - The company encourages and provides opportunities for all groups of stakeholders internal and external, all 

employees, shareholders, community, society participation in expressing idea when there is company or personnel 

activities which may infringe upon human right, for the benefit of reflecting on problem and search for joint resolution 

by open up channel of communication for idea, suggestion or complaint at the company’s address indicated on the 

company website. 

    - The company provides job hiring opportunities including handicap equally.  As for handicap hiring, the 

company has complied with requirement to provide for employer contribution to the Persons with Disabilities Fund all 

along.  During the year 2024 there has been no handicap hiring since the position requires special skill and expertise 

and there was no handicap individual with the same qualification apply for the job.  In the future when the company is 

ready to provide training for special skill for example collection skill, the company may start up training course for such 

subject for interested handicap to provide opportunities for learning and increasing special work skill and more job 

hiring opportunities. 

  During the year 2024 there has been no human right infringement in the company’s business engagement 

and human resources administration whatsoever.      
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3.4.2.2 Results for Fair Labor Treatment   

Employee 

Hiring 

  The company has hiring policy emphasizing equality without restriction or obstruction on the basis of sex, 

status, race, religion, color, and culture. During the year 2024, the company has 230 employees with age group, sex, 

level of education, and various natures of operations.  

  Number of new hires and termination   

Type of employees Type of hiring Number of individuals 

2024 2023 2022 

New hires 
Permanent 6 25 10 

On contract 13 45 10 

Total  19 70 20 

Termination 
Permanent 32 23 20 

On contract 15 19 5 

Total  47 42 25 

  *** # of employment termination 20.43% of all employees 

 

  Proportion of employees classified by sex 
  

 2024 2023 

Number of 

Employees  

Percents 

(%) 

Number of 

Employees 

Percents 

(%) 

Male employees 106 46.09 129 46.58 

Female employees  124 53.91 133 53.42 

Total 230 100 262 100 

Proportion of employees classified by age   
  

 2024 2023 

Number of 

Employees  

Percents 

(%) 

Number of 

Employees 

Percents 

(%) 

Between 20 – 30 Years 41 17.83 62 23.66 

Between 31 - 40 Years 100 43.48 103 39.31 

Between 41 – 50 Years 61 26.52 68 25.95 

Over 50 Years 28 12.17 29 11.07 
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Proportion of employees classified by years of services  

 2024 2023 

Number of 

Employees  

Percents 

(%) 

Number of 

Employees 

Percents 

(%) 

Less than 2Y 50 21.74 87 33.21 

2Y – 5Y 53 23.04 64 24.43 

5Y – 10Y 75 32.61 53 20.23 

More than 10 Y 52 22.61 58 22.13 

 

Rate of basic compensation for male and female employees 

  During the year 2024, rate of compensation for male employees accounted for 55% and female 45% (Based 

on all employee basic compensation both permanent, and on contract), and proportion of female to male employee 

was 116.98% 

Rate of employees remaining with the company after pregnancy leave  

  During the year 2024, there were 124 female employees, 7 took pregnancy leave, none of whom resumed 

working for the company, rate of female employee retention after pregnancy leave became 100%  

Work stoppage as a result of injury 

  During the year 2024, there were no accidents at work.  Report has been submitted to the Department of 

Labor Protection and Welfare on a quarterly basis.  Furthermore, the company supports development of employees at 

all levels to enhance their knowledge, and capability. 

Sickness and Leave as a result of Covid-19 Infection 

  During the year 2024, there were no employees infected with Covid-19.  In the event employee Covid-19 

infection is found, employees in the section/department are to stay home under medical care or until fully recovered.  

For this year, to encourage better self-care, Covid-19 infected employees will be subjected to deduction on sick leave 

but unaffected on salary or regular pay.  The company has appropriate rules in the event Covid-19 infection is found, 

to inform the HR Department.  

Employee Development 

 During the year 2024, the company has arranged for internal and external training totaling 22 courses with 

total training hours of 671 hours which may be converted into average employee training hours of 6.5 

hour/employee/year.  Employees and executives have participated in the various internally arranged courses, including 

new employees.  For new hire, the company arranges for orientation coursed for 3 hours to enhance knowledge, 

company background, nature of business, various labor and welfare information, occupational safety and health, work 

environment, good governance principle and anti-corruption policy.  Furthermore, the company arranges for employee 

training regularly annually to increase skill and expertise in courses related to the responsible function on average for 

at least 12 hours annually.  Course content emphasizes work skill and communication including regulation, laws 

relevant to company and customers, new accounting system for public company for example.  Each department shall 

organize employee relation activities and for the year 2025 the company shall add employee satisfaction survey. 
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1. Management Level 

During the year 2024, internal training courses are Debt Collection Act BE2558, Update PDPA 2024  

and practice guide on collection demand/vehicle repossession, and good governance as pertinent to a profession.  

External training courses were  

- Preparation of electronic hire purchase contract in accordance with law and e-signature 2024, and 

update Royal Decree on the Operation of Digital Platform Service Businesses that are subject to Prior 

Notification  

- Market conduct and responsible lending, the supervision of credit business with responsibility and fairness 

for hire purchase and leasing businesses. 

- Technique and principle for EV vehicle with battery value assessment and the measurement of diminishing 

efficiency for EV. 

- Home for cash credit, pledge – mortgage – installment sale with right of redemption for land and house, 

update for 2024. 

- Anti-money laundering act and other relevant laws, preparation of KYC/CDD and risk management as 

pertinent to money laundering.  

- THPA Dinner Talk 2024 on ‘In-depth government policies and the development of Thai motor vehicle and EV, 

year 2024, post Covid’. 

- Professional hire purchase accountant, subject: TFRS for hire purchase and leasing class 5, preparation of 

accounting book consistent with accounting standards, and important financial reporting standards.   

- Labor law in the digital age, for application in the entity operations.  

- ESG in accounting: important factors leading toward business engagement in accordance with the 

sustainability principle and impact on accountant (new curriculum 2024). 

- Accounting for CFO 2024 (new curriculum 2024) 

2. Employee Level 

For 2024, internal training courses are Debt Collection Act BE2558, Update PDPA 2024 and practice  

guide on collection demand/vehicle repossession, and good governance as pertinent to a profession, and Super 

Admin, professional administrative officials needed by the organization, and keeping boss happy. 

External training courses were: 

- Update 2024, operations as pertinent to vehicle registration and vehicle taxes, motorcycle, and registration 

online.    
- Preparation of electronic hire purchase contract in accordance with law and e-signature 2024, and 

update Royal Decree on the Operation of Digital Platform Service Businesses that are subject to Prior 

Notification  

- Cyber threat, subject, Managing Cyber threat 2024  

- e- Tax invoice & e- Receipt system, e- Filing and e- Withholding Tax, and electronic taxation system and 

document handling online.  
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- Debt demand in accordance with debt classification (advance class)  
- Technique and principle for EV vehicle with battery value assessment and the measurement of diminishing 

efficiency for EV. 

- Home for cash credit, pledge – mortgage – installment sale with right of redemption for land and house. 

- Update changes in financial report standards and present value computation, and preparation of the 

amortization table per TFRS 16 

- Update taxation law year 2024, important issue summary.   
- Update 2024 Anti-Money Laundering Act and other relevant laws, KYC/CDD preparation, risk management 

on money laundering. 

- Workshop training as pertinent to comprehensive verification of human right throughout the value chain for list 

entity, finance, consumption, services and technology segments, class 1, year 2024 

- THPA Dinner Talk 2024 on ‘In-depth government policies and the development of Thai motor vehicle and EV, 

year 2024, post Covid’. 

- Professional hire purchase accountant, subject: TFRS for hire purchase and leasing class 5, preparation of 

accounting book consistent with accounting standards, and important financial reporting standards.   

- Labor law in the digital age, for application in the entity operations.  

- Disease teacher from occupation and the environments (coaching technique in the performance of the 

security officer, professional security officer, article 12). 

- An accountant’s responsibility and the preparation of accounting book in accordance with important 

accounting standards. 

- DPO license 

During the year 2024, the company prepares courses for new hire orientation totaling 5 courses 1.  

Company introduction, 2. Occupational safety for general employees and for new hires, 3. Occupational related 

diseases, 4 Practice guide in accordance with policies against fraud and corruption practices, 5. Computer crimes 

act.     

  As the company established employee average training hours of 12 hours per employee p.a., the average 

training hours for 2024 was 6.5 hours per employee per year, was below target because training organizing institution 

or organization for employees relating to the company’s businesses were available for certain courses only.  For 2025, 

the company shall locate courses and arrange for training for executives and employees sufficiently and in accordance 

with target.    
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Employee Welfare  

 Annual health check  

The company arranged for basic health check and in-depth analysis for example the search for intestine and 

liver cancer cell including influenza vaccination for all employees who have not been vaccinated over the past year by 

medical and nurse team from the Rama IX Hospital in order to identify deficiency or risk element to the body for 

employee awareness and prompt medical care.  Over the past year, result of health check for all employees reported 

healthy physical condition without serious occupational disease infected from work place.  
 

 Annual environment quality check for the year 2024 

The company hired MET Co., Ltd. as inspector for environmental quality assessment, air quality in the building 

on 4 July 2024.  

 For the year 2024, the company’s environmental quality assessment consisted of:  

- Air quality measurement inside the building i.e. relative humidity, air speed, dust of the size smaller than 10 

micrometer (smaller than 10 and 2.5 micron) all bacteria and fungus found to be at the standard level per 

Singapore Standard S5 554:2009, Code of Practice for Indoor Quality for Air-Conditioned Building  

- Air quality measurement at the work area i.e. overall dust, found to be at the standard level per Occupational 

Safety and Health Administration (OSHA)  

- Light intensity measurement i.e. computer works found to meet standard announced by the Department of 

Labor Protection and Welfare regarding light intensity standard. 

 
  

 Disinfectant spray for the prevention of Covid-19 virus Infection  

 As announced via Royal Gazette disseminated by the Ministry of Public Health reclassified Covid-19 

from ‘dangerous communicable disease’ to ‘communicable disease surveillance’ effective from 1 October 2022 and as 

the Covid-19 pandemic has subsided, there has been no reported employee infection both at HO, and branches during 

the year 2024.  The company has therefore suspended disinfectant spray procedure.   
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 Inspection of electricity system, fire alarm, emergency lighting, and emergency exit sign lighting   

The company hired Thai Abba to provide inspection of the aforementioned systems on 16 October 2024 at 

HO to inspect electrical equipment e.g. elevators, electricity cables, outlets, main cutout, fire alarm system 

check, emergency light, and emergency exit light check with all the inspections met standard requirement. 

 
 Drill project for the prevention and fire extinguishing plan in entity office and primary fire extinguishing training 

for the year 2024 

This annual project event is for all employees in the organization to be knowledgeable, acquire 

understanding, and able to prevent, inspect, mitigate risks of fire incident, and prevention of the loss of lives and 

property, able to control situations, and quickly resuming normal conditions, in compliance with law regarding 

prevention and extinguishing fire, with training and evacuation drill at Ho on 16, and 18 November 2024 conducted 

by Navasiri Group LP for providing knowledge and training both theory and practices. 

 
 

 Employee loan  

The company has improved on employee welfare loan (interest rate lower than loan from other FI) as employee 

support and reduction of burden of the affected employees with due consideration on necessity, and prospect for 

repayment.  
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 Inspection of drinking water quality and cleaning of water dispenser  

The company undertakes to inspect drinking water quality and cleaning the water dispenser regularly every 

6-month to ensure employee confidence in drinking water quality, and good health including improvement of water 

quality.  

 
 

3.4.2.3 Results of Responsible Activities toward Customer and Stakeholders  

- For the year 2024 the company still proceeded to restructure debt for consumer as well as participated in 

the debt mediation festival with the department of right and liberty protection, the Ministry of Justice (Jan-Sep 2023) 

for debt mediation, with debtor proposed resolution for repayment terms. The company has initiated the BY ECL debt 

resolution clinic project in 2024.  ECL staff visited customers to learn about problem and guideline for resolution 

coupled with promotion of learning about planning and building good financial discipline for customers.   

- The company considers credit extension increasingly for customer groups with regular income to enable 

customers to make use of vehicle for travel, to engage in additional business and create income that should result in 

more active economic activities.  

- Th company accepts complaints from customer or stakeholders from phone contact, website, email, face 

book, and company line in which the HR, and company secretary act as recipient and forward the matter to relevant 

management unit for issue review and resolution.  In the event if the issue might affect the company, the operational 

compliance department shall coordinate, and takeover the matter for issue review and resolution correctly, 

appropriately, and quickly.  

- For the period 2023 – 2024 there were no complaints received.   

  - The company has prepared channel for customer suggestions, satisfaction scoring in various aspects of 

services.  There are 2 channels i.e. 1. Service satisfaction scoring machine at the counter where customers receive 

services consisting of the PR counters in Building 1, and 2, and the registration and finance section on the 3rd floor. 

Result of scoring for satisfaction from high to low are correctness, completeness of meeting demand, at ease and 

politeness, attentive and anxious, convenience and fast, information with clarity and ease of understanding.   

  The second channel is to score and provide suggestions via company’s online media consisting of website, 

face book, and company’s line application.  For 2023 and 2024, there were 4,014, and 5,444 customers who utilized 

online channel respectively, increased by 35.62% over that of 2023.   Customer satisfaction scoring overall was at 

medium rating.  For 2024, there were decreasing complaints via online media but still with some complaints e.g. not 

receiving receipts/contact for receipts has not been responded to/fail to contact/complaint for official to be more 
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attentive at servicing customers.  HR and company secretary act as receiving officials compiled all the complaints and 

forwarded issues to related department management for resolution and corrective action e.g. monitor and verify 

customer receipt, return customer contact ASAP, arrangement for official, employee training, to create positive attitude, 

better working atmosphere for officials/ employees relaxing from stress, capable of better servicing customers.  For 

the contact problem for the year 2024, the company has improved by increasing channels of communication from 

2023 e.g. Instagram, TikTok pending customer PR with sufficient coverage.   

For 2024, the company shall accelerate public relations on all contact channels that customers may contact, 

enquire increasingly.  Also, in 2024 the company is launching the customer application for balance information enquiry, 

receipts for example which should provide greater convenience to customers.    

- As for customer servicing department the company still maintains cleaning for table and chairs, pens with 

cleaning alcohol daily and consistently, with arrangement for hand cleaning alcohol for all visitors. 

 
3.4.2.4  Results of Participative Activities for Community and Social Development   

 The company supports constructive activities for community regularly in order to create conscience of public 

services.  For the year 2024 the company engaged in below projects:  

 Inviting executives and employees to join children’s day activities for scholarships awards, and rewards 

distribution to students at Wat Uthatharam School. Bangkapi sub-district, the same as the company. 
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 Inviting executives and employees for donation of fund and materials assisting the flooding event for the Mirror 

Foundation.    
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Management Analysis and 

Explanation 
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4. Analysis and Explanation of Management 

 
4.1 Operation and Financial Position Analysis 

- Operating Results Overview   

The Company extended new credit during the year 2024 amounting to Baht 2,098.47 million, down from Baht 

2,709.61 million during the year 2023, Baht 611.14 million decrease or 22.55% over that of prior year as a result of the 

slow economic recovery and household debt problem to the extent it reduced consumer ability to borrow.  Furthermore, 

the problem debt situation has become an issue to be cautiously monitored.  There has been still driving force from the 

tourism segment and the private sector consumption, good expansion resulted from customer group with regular salary.  

The company continued its credit extension policy with caution. Nonetheless, there have been other important factors 

the company continued to monitor namely the economic trend, and the upward adjustment in policy interest rate 

gradually and appropriately with the corresponding economic expansion.   

The results of operations for the year 2024 reported comprehensive net profit of Baht 62.03 million from 

consolidated financial statements, a decrease of Baht 46.17 million or 42.67% from prior year.  This was a result of 

reduction of credit extension from that of prior year.  Despite the reduction in credit extension the company has recorded 

increase in total revenue as a result of increase in hire purchase credit extension in 2023 resulted in higher hire purchase 

income along with increase in hire purchase portfolio.  Furthermore, the company recorded interest income from 

‘personal loan’ which was the new product.  The increase in finance costs was a result of credit extension funding, 

increased loss of repossessed vehicle disposal including A/R impairment provisioning for the tourist group which was 

starting to recover in accordance with government economic stimulant measure but continued to be provided for to 

enable a close monitoring, and increase in debtor litigation provisioning.        

 - Revenue 

Total revenue was Baht 709.40 million, Baht 55.41 million increase or 8.47% over prior year.  Hire purchase 

income was Baht 530.82 million, Baht 62.55 million or 13.36% increase from prior year. During the years 2022, 2023, and 

2024, hire purchase income rose gradually and continuingly. During the year 2024 the company still provided assistance 

to customer continuingly via debt restructuring to reduce installment payment to enable continuing repayment in the 

midst of the beginning of the economic recovery.  Furthermore, the Consumer Protection Board has established ceiling 

for hire purchase interest rates for all types of vehicles as well as delayed payment penalty rate.  All of these resulted in 

dampening hire purchase interest, and other income.     

 The Company’s rates of interest receipt during the year 2024, and 2023 were 11.27 and 10.66, interest margins 

of 5.89, and 5.91% respectively ( details per section 4.3.2, Statement of Income Summary exhibit, and section 4.3.4 

Important Financial Ratios).  

 Rate of Interest receipt for the year 2024 and interest margin decreased as a result of intense competition in 

hire purchasing rate for the used vehicle market, and the company decided to increase rate of interest slightly to maintain 

competitiveness, coupled with the increasing proportion of motorcycle credit which generated higher rate of interest and 

concurrently the rising prevailing financial institution lending rates throughout the year.   
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Other income amounted to Baht 175.75 million consisting primarily of fees and service income related to credit 

extension, collection, and insurance commission earned, bad debt recovery Baht 15.20 million from amount already 

written-off, and accelerating measures taken by legal department.   

- Expenses 

During the year 2024, expenses and corporate income tax amounted to Baht 649.02 million, increased by Baht 

97.29 million or 17.63% from Baht 551.73 million in 2023. 

The company’ s SG&A expenses amounted to Baht 340.74 million, increased by Baht 30.83 million from Baht 

309.92 million of prior year primarily attributable to loss from sale of repossessed vehicles amounted to Baht 113.20 

million, for faster disposal of repossessed vehicles, and substantial drop in vehicle prices.   

Borrowing cost consisting of interest expense amounted to Baht 164.59 million, an increase of Baht 35.80 million 

or 27.72% as a result of continuing growth in credit extension corresponding with increase in borrowings coupled with 

increase in the bank lending rates throughout the year, and borrowings from other funding sources have also adjusted 

interest rate upward.  The rates of borrowings during the years 2024, and 2023 were 5.38, and 4.75% respectively (details 

per section 4.3.4 Important Financial Ratio). 

Bad debt written-off during 2024 amounted to Baht 75.42 million, increased by Baht 27.49 million from 2023 of 

Baht 47.93.50 million. Expected loss provisioning was Baht 52.40 million increased by Baht 13.75 million from year 2023 

of Baht 38.65 million, an increase in expected loss provisioning primarily for increasing provisioning from the rise of hire 

purchase receivable and debtors under litigation, and specially considered case-by-case basis provisioning e.g. tourism 

related receivables, A/R with compromising agreements in cooperation with the Execution Department.  

Financial Position 

- Total Asset 
   

 Total asset for the year 2022, 2023, and 202 4 amounted to Baht 4,442.16, 4,982.21, and 5,069.87 million 

respectively. The increase of Baht 87.66 million in 2024 was a result of increase in the hire purchase receivable portfolio, 

and other receivables related to the increase in personal credit products.  The company invested in a joint venture with 

book value of Baht 67.51 million increased by Baht 1.65 million from year.2023, and long-term equity investment in the 

vehicle maintenance service business of Baht 3.88 million (net off impairment loss in full) with remaining balance of zero.  

    Returns on Asset for the years 2022, 2023, and 2024 were 2.61%, 1.56%, and 0.83% respectively.   Return 

during the years 2023, 2024 decreased more than year 2022 as a result of stagnant economy for many consecutive 

years.  As for 2024, economic recovery remained slow resulted in lower return including provisioning for expected losses 

and write-off for vehicle disposal losses which was greater than 2023. 

The company’ s net asset pending disposal for 2024 was Baht 26.41 million against Baht 19.24 million for the 

years 2023, an increase of Baht 7.16 million.  The company has a speedier repossession and sales of repossessed motor 

vehicles.  As at year end, the company’ s appraisal prices were in line with market condition.   Loss from vehicle sales 

was with recourse to debtor and litigation proceeding continues. 
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 - Quality of Receivable and Provision for Doubtful Debts 

Receivables and provision for credit loss for the year 2024 and 2023 are shown with below details:  

  Baht Million 2024 2023 

Hire Purchase Receivable 

Deduct – Unearned Interest Income, and Brokerage Fee Undue 

Hire Purchase Receivable Net of Unearned and Brokerage Fee 

Deduct – Expected credit loss 

Net Hire Purchase Receivable 

6,096.33 

(1,106,.01) 

4,990.32 

(250.32) 

4,740.00 

 5,926.92 

( 1,012.02) 

    4,914.89 

( 219.39) 

4,695.51 

Loan Receivable  

Deduct – Expected credit loss. 

Car Loan Receivable Net 

23.51 

(0.60) 

22.91 

                  7.12                     

( 0.12 ) 

                  6.00 

 

Year 2024, the company’s hire purchase receivables and provision for expected credit loss is as follows:  

     Receivables net off           Provision for  

           Unearned interest               expected credit loss  

  Level 1   4,264,440,484.83            64,904,660.89 

  Level 2   350,397,177.32            42,326,857.51 

  Level 3   375,480,021.89         143,084,103.53 

  Total   4,990,317,684.04          250,315,621.93 

Year 2023, the company’s hire purchase receivables and provision for expected credit loss is as follows:  

                                 Receivables net off                Provision for expected  

  unearned interest  credit loss 

                              Level 1                            4,236,457,725.37            67,237,842.51  

                              Level 2                             396,086,339.58            45,998,380.70 

                              Level 3                             282,353,391.25         106,154,309.91 

                              Total                                4,914,897,456.20          219,390,533.12 

Year 2024, the company’s loan receivables and provision for expected credit loss is as follows: 

      Receivables net off  Provision for expected  

     unearned interest                     credit loss 

  Level 1   23,180,261.72             454,363.59  

  Level 2   0              0 

  Level 3   335.928.83                148,098.95 

  Total   23,516,190.55          602,462.54 
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Year 2023, the company’s loan receivables and provisioning for expected credit loss is as follows (first year operations):  

     Receivables net off  Provision for expected  

     unearned interest                     credit loss 

                              Level 1                             7,121,430.80            123,887.91  

                              Level 2                             0              0 

                              Level 3                             0           0 

                              Total                                 7,121,430.80          123,887.91 

The company provided for expected credit loss for receivables pending litigation and  

compromised agreement under hire purchase contract including sales with right of redemption receivables,  

and other receivables for the year 2024 and 2023 as follows:   
  

Currency: Baht million Year 2024            Year 2023 

Receivables under litigation 

Receivables under compromised agreement 

Receivables under mediation agreement 

Total 

Deducted by: Provision for expected credit loss 

Receivables - net 

69.47 

1.18 

4.62 

75.27 

(72.49) 

2.78 

47.30 

0.97 

5.26 

53.53 

(51.64) 

1.89 

Detailed expected loss provisioning (formerly doubtful debt) for receivables under litigation, HP contract 

compromised agreement, including receivables for sales with right of redemption  

Year 2024 

Type of receivables Amount 
Receivable net of 

collateral value  

Rate of 

provisioning  

Provisioning for 

expected loss  

Litigation receivables 69,471,771.58 69,471,771.58 96 -100% 66,692,900.71 

HP receivable under compromised agreement     1,183,110.28 1,183,110.28 100%           1,183,110.28           

Receivables under mediated agreement 4,618,223.73      4,618,223.73   100%          4,618,223.73   

Total 75,273,105.59    75,273,105.59        72,494,234.72 

 

Year 2023 

Type of receivables Amount 
Receivable net of 

collateral value  

Rate of 

provisioning  

Provisioning for 

expected loss  

Litigation receivables 47,295,145.58 47,295,145.58 96 -100% 45,403,339.75 

HP receivable under compromised agreement 973,534.39 973,534.39 100%             973,534.39           

Receivables under mediated agreement 5,264,046.48   5,264,046.48   100%          5,264,046.48   

Total 53,532,726.45  53,532,726.45  51,640,921.62 

 For the year 2024, expected loss provisioning for HP receivable was Baht 250.31 million in comparison with 

Baht 219.39 million for the year 2023, an increase of the assessment for expected loss of hire purchase receivables 

classified as Level 1, 2, 3 as per TFRS9 and as portfolio size increased and so did provisioning.   

 As for receivables under litigation, compromised, and mediated agreements for the year 2024, and 2023 

amounted to Baht 75.27 million and Baht 53.53 million respectively, an increase of Baht 21.74 million, and provisioning 
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of Baht 72.49, and 51.64 million respectively, with provisioning increased by Baht 20.85 million.  The company provided 

for expected loss for receivables of all customers at the rate 96 – 100%.  Furthermore, the company considers write-off 

of receivables along with vehicle repossession follow-up, the latter of which having the statute of limitation of 10 years.   

-  Appropriateness and Adequacy of Reserve for Doubtful Account 

 The Group recognizes expected credit loss from HP receivables, lending, under sales with right of redemption 

and loan under generic procedures with due consideration for changes of credit risks of receivables in 3 levels namely:  

 Level 1: Receivables without material increase in credit risks (performing), the Group recognizes expected 

credit loss by the amount equals to expected credit loss over the next 12 months.  The Group shall apply probable 

default on contract corresponding with the remaining terms. 

  Level 2: Receivables with material increase in credit risks (under-performing), the Group recognizes expected 

credit loss by the amount equals to expected credit loss over the expected life of the receivables 

 Level 3: Receivables with impairment in credit ( non- performing) , the Group recognizes expected credit loss 

by the amount equals to expected credit loss over the expected life of the receivables.   

 The Group shall assess whether credit risks of the receivables have materially increased upon installment per 

contract overdue exceeds 90 days.  Nonetheless in certain circumstances the Group may consider whether the financial 

assets have materially increased in credit risks and have defaulted considering other internal and external information.   

 Over the next accounting period, if credit quality improves and assessment found credit risks have not 

materially increased since the date of initial recognition as has been assessed in the prior period, the Group may alter 

from expected credit loss realized over the expected lives to expected credit loss over the next 12 months or over the 

remaining term which is less than 12 months. The Group evaluates past loss experiences, adjusted by current observable 

information.  Furthermore, the Group utilizes macro-economic information having verifiable forecast, reasonable, 

including appropriate judgment in the assessment of the expected credit loss.  The Group considers modification of 

information regarding the expected future economic environment, and weighted average probability of occurrence of 

the various scenarios for computation to derive at the expected credit loss at least annually.  The Group utilizes the 

majority of information as announced by the Bank of Thailand or public entity authority adjusted by the Group’s own 

perspective for the basic scenario, positive, and negative scenarios applying the weighted average probability of 

occurrence under each scenario to reflect the mean average expected credit loss for the basic scenario.  The Group 

applies the mean average perspective against the overall market with expectation corresponding with the various 

relevant macro-economic factors.    

 The Group applies simple computation procedure for the expected credit loss for receivables under right of 

redemption, and loan extension to vehicle dealerships and other debtors.  As a result, at the close of the accounting 

period, the Group does not monitor changes of the credit risks but shall realize the credit loss on the basis of the expected 

credit loss over the lives of the receivables referencing past credit loss experiences adjusted by information forecast 

regarding relevant receivable under the future economic environment.   

 Financial assets shall be written-off upon entity assessment that future cashflow per contract shall no longer 

be realized.  
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- Asset Quality Ratio 

The ratio of reserve for expected loss over gross receivable deducted by unearned interest income, debtors 

under loan agreement, debtors under litigation, compromising, and mediated agreements, and other receivables during 

the year 2022 and 2023 at the rates of 5.39% BS 5,46% respectively, and increased to 6.36% for the year 2024.  The 

increase in said ratio was attributable to increase in expected credit loss provisioning for hire purchase customers. 

Considering growth in credit extension, the prospect of repayment and debt recovery through disposal of 

repossessed asset, the company believes the current provisioning policy for expected credit loss is adequate. 

 The non-performing credit accounted for 6.75% and 8.86% of total credit receivables (NPL) for the year 2023, 

and 202 4 respectively.  The increase in overdue accounts in process of follow-up during the year 2024 was adversely 

affected by the economic situation.  The company has provided assistance in accordance with government support 

measure for customers affected by economic downturn.  Upon the expiry of the assistant measure and customers return 

to normal repayment terms, but still fall behind schedule, the company therefore retains consideration for special 

expected credit loss provisioning.  

 The ratios of write- off to total credit receivables during the years 2022, 2023, and 202 4 were 1.86, 0.96, and 

1.46 respectively as a result of increase in HP receivable write-off by Baht 27.49 million over prior year.  This was also a 

result of growth in credit extension and the acceleration in litigation process for overdue customers.    
 

 - Total Liabilities  

 Total liabilities were Baht 2,569.55, 3,089.81, and 3,137.62 million at the end of 2022, 2023, and 2024 

respectively, an increase by Baht 47.81 million or 1.55%  for the year 2024 as a result of increasing borrowing 

corresponding with greater credit extension as the economy started to recover during the year, and operational system 

development investment for greater efficiency.    

  As at the end of 2022, 2023, and 2024, Debt to Equity Ratios of the company stood at 1.37, 1.63 and 1.62 

respectively.  The increase of the ratio was a result of continuing increase in credit extension during the year, and the 

corresponding increase in financial institution borrowings.   

 

- Shareholders’ Equity 

Shareholders’  Equity at the end of 2022, 2023, and 2024 were Baht 1,872.61, 1,892.40, and 1,932.25 million 

respectively.  Return on Equity for the periods 2022, 2023, and 2024 were 9.96, 5.75, and 3.24% respectively. Return on 

equity for the year 2024 decreased as a result of company’s operating results were worse than prior year.      

The company has declared dividend from operating profit from 2020 to 2024.  Historical dividend declared for 

the past 3 years is depicted in the exhibit below (alone financial statement):    
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Detailed dividend declared Years 2021-2023 

Description 2566 2565 2564 

Net profit after tax (Baht million) 94.70 192.64 183.80 

Legal reserve (Baht million)  (4.74)    (9.63)   (9.19) 

Net profit after tax and appropriation of legal reserve Baht million) 89.96   183.01   174.61 

Ordinary shares issued and paid up (shares, million) 1,108.86 1,108.86 1,108.86 

Dividend declared from operating profit / share (Baht)      0.05      0.10 0.08 

Dividend declared from retained earnings / share (Baht) 0 0 0 

Dividend paid (Baht million) 55.44    110.89     88.71 

Dividend payout ratio (dividend paid/net profit after tax ratio) 58.54 % 57.56 % 48.26% 

*On 16 May 2024, dividend paid from net profit for Year 2023 at the rate of Baht 0,02 per share amounted to Baht 22.177 million 

14 May 2021, Baht 16.63 million dividend paid from operating profit for the year 2014 at Baht 0.015 per share. 

14 May 2021, Baht 22.18 million dividend paid from operating profit for the year 2015 at Baht 0.020 per share.  

14 May 2021, Baht 22.18 million dividend paid from operating profit for the year 2016 at Baht 0.020 per share 

14 May 2021, Baht 49.90 million dividend paid from operating profit for the year 2017 at Baht 0.045 per share  

13 May 2022, Baht 88.71 million dividend paid from operating profit for the year 2021 at Baht 0.08 per share  

9 September 2022, Baht 55.44 million interim dividend paid from operating profit for the period Jan-Jun 2022  

at Baht 0.05 per share  

12 May 2023, Baht 55.44 million dividend paid from operating profit for the year 2022 at Baht 0.05 per share  

8 Sep 2023, Baht 33.26 million interim dividend paid from operating profit for the 6-Mo (Jan-Jun 2023) period  

at Baht 0.03 per share  

15 May 2024, Baht 22.18 million dividend paid from operating profit for the 6-Mo (July-December 2024) period  

at Baht 0.02 per share. 

-Liquidity 

 Cash flow from operations during 2024 was net Baht 6.34 million used, decreased from net Baht 519.68 million 

used in 2023.  Cash used during the year 2024 was primarily for credit extension and the corresponding increase in 

receivable and for interest expenses.  Cash flow for investment activities during the year 2024 was net used of Baht 5.16 

million as building maintenance and decoration, and payments for the acquisition of application software for work 

process development.    

 Cash flow from financing activities for the year 2024 included net cash available Baht 19.18 million primarily 

for declining amount of loan proceeds from FI and lesser amount of dividend payout for 2024 comparing with 2023.     

 - Sources and Application of Fund 

Sources of fund of the company were mainly from domestic financial institution borrowing, partly equity, and 

loan from related parties.   As a matter of policy, the company intends to seek an increasing amount of funding from 

financial institutions at a low rate of interest.  Sources of fund as at the end of 31 December 2022, 2023, and 2024 were 

as follow: 
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 2024 2023 2022 

Baht Million Percent Baht Million Percent Baht Million Percent 

Shareholders’ Equity 1,932.25 39.24 1,892.40 39.16 1,872.61 43.56 

Borrowing 

- Overdraft+Loan from    

  Financial Institutions 

- Current Portion of  

  Long Term Debt 

- Other Short-Term Debt 

- Debenture due within 1 year 

- Long Term Debt 

 

599.00 

 

982.55 

 

49.51 

- 

1,360.79 

 

12.17 

 

19.95 

 

1.01 

- 

27.64 

 

   644.06 

 

817.49 

 

99.18 

 

1,378.96 

 

13.33 

 

16.92 

 

2.05 

 

28.54 

 

   638.92 

 

852.19 

 

164.38 

 

    771.00 

 

14.86 

 

19.82 

 

3.83 

 

    17.93 

Total Borrowing 2,991.85 60.76 2,939.69 60.84 2,426.49 56.44 

Grand Total 4,924.10 100.00 4,832.09 100.00 4,299.10 100.00 
 

 

Borrowing as at 31 December 2024 was Baht 2,991.85 million with scheduled repayment as follow: 

Loan Repayment Schedule    Baht Million 

Within 1 year *      1,631.06 

  More than 1 year and up to 2 years    752.31 

  More than 2 years and up to 3 years   481.56 

  Moe than 3 years and up to 4 years   126.92 

  More than 4 years     0.00 

  Total       2,991.85 
 

 Remark: * Overdraft and current portion of long-term debt, other short-term debts, and B/E  

             Upon consideration of HP portfolio including long term loan to others deducted by overdue A/R over 4 months 

and A/R under litigation, the company shall have installments receivable from A/R portfolio as follows:    

Loan Repayment Schedule    Baht Million 

   Within 1 Year *      1,967.77 

  More than 1 year and up to 2 year    1,660.37 

   More than 2 years and up to 3 year     1,280.47 

   More than 3 years and up to 4 years       783.31 

  More than 4 years       309.95 

                Total     6,001.87  

  

 

 

 

 

 

 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

SECTION 1 PAGE 75 

 Comparison Exhibit        Baht million 

 
  

Loan Repayment 

Amount 

Installment 

receivables 

Amount 

Difference 

Amount 

 
Within 1 year * 1,631.06 1,967.77 336.71 

 
More than 1 year and up to 2 years 752.31 1,660.37 908.06 

 
More than 2 year and up to 3 years 481.56 1,280.47 798.91 

 
More than 3 year and up to 4 years 126.92 783.31 656.39 

 
More than 4 years 0 309.95 309.95 

 

 As at 31 December 2024, total liabilities due within one year (including overdraft and short-term loan) amounted 

to Baht 1,631.06 million, comparing with portfolio installment receivable due within 1 year amounted to Baht 1,967.77 

million, Baht 336.71 million higher, the amount of which the company should be able to arrange for repayment of liabilities 

coming due.   As for the liabilities due over one year and up to two years amounted to Bath 752.31 million, comparing 

with installment due for collection within one year and up to two years of Baht 1,660.37 million, Baht 908.06 million higher. 

The Company has adequate funding sources to meet its debt obligation during the said periods.   

 4.2 Factor or Event that may Materially Affect Financial Position or Operations in the Future 

 Consolidated financial statements with investment account, the company reported Baht 62.03 million profit from 

operations for the year 2024.   

 During the year 2024, the company has closely monitored domestic and foreign events which might affect 

operation of the company e.g.the start of the economic recovery in particular tourism and services, natural disaster e.g. 

drought, flooding, higher rate of unemployment, increasing household debt statistics, increasing FI interest rate, 

popularity of EV in comparison with internal combustion engine vehicles, the impact of which would result in hirer payment 

overdue, resulting in rising NPL including giving up vehicle prior to maturity, higher repossessed and disposal of vehicles 

at an increasing loss amount all of which might adversely affect operations of the company.     

 For the year 2025, there have been new interested joint venture partner in negotiation who would like to expand 

its network of business engagement in Thailand and foresee the potential to enable the company to achieve future 

growth, and having the business concept in line with the company.  The company therefore   

 establishes credit target of Baht 2,600 million increasing approximately 25% from that of prior year emphasizing 

products, and credit quality to mitigate NPL risks, reduction of litigation cost, and loss from repossessed vehicle disposal.  

The company has modified its marketing strategy with increasing expansion of credit extension to motorcycles, including 

regulated credit and environmentally friendly credit, employee training to become skillful in credit analysis, and marketing 

of motorcycle, and motor vehicle credit, including ‘Car for Cash’ credit (pledge of vehicle registration) to support 

achievement of credit target.  The company initiated approaching customers for hiring contracts with private sector or 

the government to mitigate risks, improvement in operational processes within the company rendering fewer procedural 

steps, increasing efficiency, to facilitate and speed up customer credit approval both large and small customers.  

Furthermore, the company is in process of development of various applications including increasing company contact 

channels.     
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4.3 Important Financial Information 
4.3.1 Statements of Financial Position Summary Exhibit             

                     Unit: Baht ‘000 

Consolidated Financial Statements 2024 2023 2022 

Asset 
       

 

 

38,748.05 

 

 

 

0.76% 

     

Current assets     

        Cash and cash equivalents      31,064.54 0.62%      37,402.79 0.84% 

        Current investment      0.00 0.00% 

        Hire purchase receivables due within 1 year 1,536,914.78 30.31% 1,527,380.69 30.65% 1,517,263.03 34.16% 

        Loans receivables 6,548.63 0.13% 1,574.12 0.03% 0.00 0.00% 

        Other current receivables 17,502.06 0.35%      21,740.86 0.44%      17,706.34 0.40% 

        Short-term loans for joint venture 0       0% 0       0% 97,500     2.19% 

        Properties foreclosed 26,413.12 0.52% 19,245.64 0.39% 10,208.20 0.23% 

                    Total current assets 1,626,125.64 32.07% 1,601,005.85 32.13% 1,680,080.36 37.62% 

Non-current assets          

        Hire purchase receivables and loan due    

            over 1 year 

 

3,219,452.38 63.50% 3,173,549.65 63.70% 2,567,103.72 57.79% 

        Investment in joint venture 67,510.69 1.33% 65,864.17 1.32% 59,913.64 1.35% 

        Non-current financial assets 0 0 0.00 0.00 0.00 0.00% 

        Other non-current receivables 2,786.57 0.06% 1,956.33 0.04% 2,395.73 0.05% 

        Long-term loans to joint venture 0 0               0.00 0.00               0.00 0.00% 

        Property, plant and equipment 23.262.15 0.46% 23,149.22 0.47% 28,049.05 0.63% 

        Asset right of use 34,701.20 0.69%      32,101.94 0.64%      36,620.87 0.82% 

        Intangible assets 5,870.36 0.11%        5,638.11 0.11%        5,701.57 0.13% 

        Deferred tax assets  84,920.47 1.68% 74,011.97 1.49% 57,320.26 1.29% 

        Pledged deposit at financial institution 2,584.14 0.05% 2,547.10 0.05% 2,539.73 0.06% 

        Other non-current assets 2,656.70 0.05%        2,390.10 0.05%        2,435.75 0.06% 

Total non-current assets 3,443,744.58 67.93 3,381,208.59 67.87% 2,762,080.32 62.18% 

Total assets 5,069,871.22 100.00% 4,982,214.44 100.00% 4,442,160.68 100.00% 

Liabilities and shareholders' equity           

Current liabilities        

        Bank overdrafts and short-term loans from  

            financial institutions  598,996.35 11.82% 644,062.43 12.93% 638,916.38 14.38% 

        Trade and other current payables 40,012.11 0.79% 46,407.24 0.93% 43,574.38 0.98% 

        Current portion of long-term loans 

982,551.93 

 19.38% 817,490.43 16.41% 852,193.07 19.18% 

        Short-term loans from related persons 49,513.20 0.98% 99,184.77 1.99% 164,383.21 3.70% 

        Current portion of long-term lease 9,024.10 0.17% 8,736.22 0.18% 8,000.39 0.18% 

        Current portion of Debentures 0 0 0.00 0% 0.00 0.00% 

         Accrued income tax 11,428.77 0.22% 12,374.00 0.24% 14,133.12 0.32% 

Total current liabilities 1,691,526.46 33.36 1,628,255.09 32.68% 1,721,200.55 38.74% 
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4.3.1 Statements of Financial Position Summary Exhibit (cont’d)                                

Unit: Baht ‘000 

Consolidated Financial Statements 2024 2023 2022 

Non-current liabilities          

        Long-term loans from financial institutions 1,360,793.28 26.84% 1,378,960.66 27.68% 771,003.79 17.36% 

        Debentures     - - 

        Liabilities under lease contract  28,120.79 0.56%’ 25,670.30 0.52% 30,833.31 0.69% 

        Employee benefit liabilities  33,813.66 0.67% 36,058.25 0.72% 36,133.76 0.82% 

        Deferred tax liabilities 23,363.43 0.46% 20,868.01 0.42% 10,381.59 0.24% 

Total non-current liabilities 1,446,091.16 28.53% 1,461,557.22 29.34% 848,352.45 19.11% 

Total liabilities 3,137,617.62 61.89% 3,089,812.31 62.02% 2,569,553.00 57.85% 

Shareholders' equity          

      Share capital          

      Authorized share capital          

           1,478,478,669 common shares of       

           Baht 1.00 each 1,478,478.67  1,478,478.67 29.68% 1,478,479.00 33.28% 

      Issued and paid - up share capital       

           1,108,860,561 common shares of                   

           Baht 1.00 each 1,108,860.56 21.87% 1,108,859.00 22.26% 1,108,859.00 24.96% 

      Premium on common share 279,960.42 5.52% 279,958.86 5.62% 279,958.86 6.30% 

      Reserve for Equity-Share-Based Settlement 42,752.22 0.84% 42,752,22 0.86% 42,752.22 0.96% 

      Retained earnings       

           Appropriated - Legal reserve 71,971.58 1.42% 68,852.96 1.38% 64,117.76 1.44% 

           Unappropriated 428,708.82 8.46% 391,979.09 7.86% 376,919.84 8.49% 

Total shareholders' equity 1,932,253.60 38.11% 1,892,402.13 37.98% 1,872,607.68 42.15% 

Total liabilities and shareholders' equity 5,069,871.22 100.00% 4,982,214.44 100.00% 4,442,160.68 100.00% 
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4.3.2 Statements of Comprehensive Income Summary Exhibit      

Unit: Baht ‘000 
 2024 2023 2022 

Revenues       

        Hire purchase income earned 530,822.85         468,272.18          450,011.76 

        Loan Interest income  2,595.03 159.25 0.00 

        Interest income 227.06 5,618.70 12,724.18 

        Other income   
 

             Fee and service income 108,863.44 111,174.32 79,458.44 

             Bad debt recovered 15,202.10 25,152.82 33,965.17 

             Gain on sales of investment in joint venture                   - 

             Others 51,692.20 43,610.66 39,492.40 

                    Total revenues 709,402.68          653,987.93          615,651.95 

Expenses    
        Finance costs (164,960.10) (129,156.12) (102,087.50) 

        Administrative expenses (340,736.04) (309,918.06) (255,823.31) 

        Expected credit loss   (127,827.88) (86,577.38) (36,776.06) 

        Bad debt and doubtful accounts  - - 

                   Total expenses (633,524.02) (525,651.56) (394,686.87) 

Profit before share of profit or (loss) on investments in joint venture 

 

75,878.66          128,336.37          220,965.08 

Equity shared of gain or (loss) on investment in joint venture 1,646.43             5,950.52              7,905.47 

Profit before income tax 77,525.09 134,286.89 228,870.55 

Income tax expenses (15,499.58) (26,082.63) (44,304.13) 

Profit for the year 62,025.51 108,204.26                                186,566.42 

Basic earnings per share (Baht) 0.0559 0.0976 0.1664 
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4.3.3 Statement of Cash Flow Exhibit                                                            Unit: Baht ‘000  
 

Consolidated Financial Statements 2024 2023 2022 

Cash flows from operating activities  

62.025 

 

15.500 

13,288 

41,865 

127,828 

 

 

 

 

 

(1,646) 

51 

 

 

1,946 

(26) 

6,976 

(6,475) 

 

 

 

3,547 

164,960 

 

429,839 

(117,285) 

(16,395) 

4,092 

(9,113) 

(97,107) 

(37) 

(267) 

(5,934) 

(5,791) 

182,002 

(163,483) 

(24,858) 

 

108,204 

 

26,082 

15,450 

33,860 

86,453 

- 

0 

- 

- 

- 

(5,950) 

(472) 

- 

- 

15,772 

0 

6,572 

(9,100) 

 

 

0-                

3,120 

122,584 

 

402,577 

(694,086) 

            (6,998) 

(4,179) 

(24,810) 

(36,783) 

(7,363) 

1,803 

2,954 

(2,833) 

(364,163) 

(121,400) 

 (34,119) 

  

       184,566 

 

44,304 

17,426 

32,173 

36,776 

- 

(2) 

            - 

- 

- 

(7,905) 

(123) 

- 

- 

(19,914) 

(59) 

7,529 

(6,450) 

- 

        -             

2,023 

2,987 

128,734 

 

384,126 

235,817 

            - 

574 

47,101 

(85,683) 

(1006) 

94 

2,149 

(17) 

583,155 

(91,224) 

(29,326) 

     Profit before income tax 

    Adjustments to net profit to cash receipt (disbursement)  
        Corporate income tax 

  Depreciation and amortized expenses 

  Amortized expenses 

 
Expected credit loss  

 Bad debt and doubtful accounts 

 Discrepancy from rental rate reduction  

  (Gain) loss from sales of shares below market value 

  (Gain) unrealized – current investment 

  (Gain) loss on sales of current investment 

   Share of loss on investment in joint venture by equity method 

  (Gain) loss on sales of property, plant and equipment 

 (Profit) loss from W/O of land, building, and equipment  

 (Gain) loss on impairment of intangible asset  

  (Gain) loss on impairment of properties foreclosed 

 (Gain) loss on right of use asset amortization 

 Finance fees amortization  

 Amortized portion of deferred transaction costs 

 Amortized costs of debenture issuance  

  Lost on sales of investment in joint venture 

 Impairment loss from other non-current finance asset  

  Employee benefit provisions 

  Finance costs 

Profit (loss) from operation before changes in current investment  

  (Increase) Decrease in hire purchase receivables 

  

(Increase) Decrease in loans and sale with right of redemption    

     receivables 

  (Increase) Decrease in other current receivables 

  (Increase) Decrease in properties foreclosed 

  (Increase) Decrease in other non-current receivables 

  Pledged deposit at financial institution 

 Other non-current assets 

 Increase (Decrease) in trade and other current payables 

  Employee benefit provisioning increase (decrease) 

Cash generated (paid) from operation 

  Interest paid 

  Corporate income tax paid 

Net cash provided by (used in) operating activities (6,339) (519,684) 462,605 

Cash flows from investing activities   
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Consolidated Financial Statements 2024 2023 2022 

  Proceeds from sales of current investment - -                    -    

 Joint venture loan repayment  97,500 128,000 

 Loan extension to joint venture  -   

  

Dividend receipt from joint venture 

Proceeds from sales of investment in joint venture  

   0      

- 

18,000   

- 

  Payments for the acquisition of investment in joint venture - - - 

 Cash disbursement for other long-term investment  - - - 

  Payments for the acquisition of intangible assets (1,175) (778) (5,300) 

  Proceeds from sales of property, plant and equipment 1,164 2,256 2,345 

  Payment for the acquisition of property, plant and equipment (5,149) (2,951) (2,943) 

Cash provided by (used in) investing activities (6,160) 96,026 140,102  

  

4.3.3 Statement of Cash Flow Exhibit (cont’d)                                                          Unit: Baht ‘000  
Financial Statements with Investment Presented on a Consolidated 

Financial Report Basis 2024 2023 2022 

Cash flows from financing activities   

(5,062) 

 

(40,000) 

50,000 

(100,000) 

 

 

1,120,000 

(973,611) 

 

 

(9,970) 

 

 

(22,177) 

3 

 

5,040 

3,385,000 

(3,385,000) 

30,000 

(95,000) 

- 

- 

1,620,000 

(1,044,113) 

- 

- 

(9,908) 

- 

- 

(88,700) 

- 

 

22 

2,640,000 

(2,340,000) 

115,000 

(140,000) 

- 

- 

730,000 

(1,471,467) 

- 

- 

(9,828) 

- 

- 

(144,133) 

- 

  Increase (Decrease) in bank overdrafts 

  Proceeds from short-term loans from financial institutions 

  Payment for short-term loans from financial institutions 

  Proceeds from short-term loans from related persons 

  Payment for short-term loans from related persons 

  Proceeds from short-term loans from unrelated persons 

  Payment for short-term loans from unrelated persons 

  Proceeds from long-term loans from financial institutions 

  Payment for long-term loans from financial institutions 

         Proceeds from debentures issuance 

 Cash disbursement for debenture redemption  

 Cash disbursement for liabilities under lease contract  

 Cash acquisition for asset right of use 

     Direct transaction cost related to debenture issuance 

  Dividend paid 

  Proceeds from share capital payment 

Net cash provided by (used in) financing activities 19,183 417,319 (17,698) 

Net increase (decrease) in cash and cash equivalents 7,683 (6,338) (17,698) 
 

Cash and cash equivalents, as at January 1 31,065 37,402 55,101 

Cash and cash equivalents, as at December 31 38,748 31,065 37,403 
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4.3.4 Important Financial Ratio Exhibit Reflecting Company Financial Position and Operating Results 
 2023 2022 2021 

PROFITABILITY RATIO 

Interest Income (%) 

Interest Expense (%) 

Net Interest Income (%) 

Net Profit Margin (%) 

Net Profit per Share (Baht/Share) * 

Return on Equity (%) 

 

11.27% 

5.38% 

5.89% 

8.74% 

0.0559 

3.24% 

 

10.66% 

4.75% 

5.91% 

16.55% 

0.0976 

5.75% 

 

10.73% 

3.79% 

6.94% 

29.98% 

0.1664 

9.96% 

EFFICIENCY RATIO 

Return on Asset (%) 

Total Asset Turnover (Times) 

Book Value per Share  

 

0.83% 

0.09 

1.74 

 

1.56% 

0.09 

1.71 

 

2.61% 

0.09 

1.69 

FINANCIAL POLICY RATIO 

Debt to Equity Ratio (Time) 

Loan to Borrowing Ratio (Time) 

Dividend Payout Ratio (%) 

 

1.62 

1.54 

0 

 

1.63 

1.62 

58.54% 

 

1.37 

1.56 

57.56% 

ASSET QUALITY RATIO 

Provision for Possible Loan Loss to Gross Receivable (%) 

Bad Debt to Gross Receivable (%) 

Non-Performing Loan to Gross Receivable (%) 

 

6.36% 

1.48% 

8.86% 

 

5.46% 

0.96% 

6.75% 

 

5.39% 

1.86% 

6.17% 
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General and Other  

Important Information 
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5. General and other important Information 

 
5.1 General information 

Other referencing individuals 

 

Security Registrar Thailand Securities Depository Co., Ltd.  

Thailand Securities Exchange Building, Number 93 Ratchadapisek Road  

Dindaeng Sub-District, Dindaeng District, Bangkok 10400 

Phone 02-009-9999 (Call Center) 

www.set.or.th/tsd 

Auditor Mr. Wirote Satjathamnukul, CPA number 5128 

Mrs. Suvimol   Chrityakierne, CPA number 2982 

Mr. Jumpot Prairatanakorn, CPA number 7645 

Mr. Nopaluek Pitsanuvong, CPA number 7764 

DIA International Audit Co., Ltd. 

Head Office: 316/32 Soi Sukhumvit 22, Rama IV Road 

Klongton Sub-District, Klongtoei District, Bangkok 10110  

Phone 02-259-5300 – 2; Facimile: 02-260-1553, 02-259-8956 

www.diaaudit.com 

Internal Auditor Improvis Co., Ltd.  

Number 88/199 Mue Ban Dusit Grand Park, Soi 12 Liab Klong Song Road  

Bangchan Sub-District, Sam Wa District, Bangkok  

Phone: 02-548-0153 

 

Branch locations 

Cholburi branch  728/10 Sukhumvit Road, Bangprasoi Sub-District, Muang District,  

Cholburi Province 

Telephone 038-27-8889, 038-27-8676-7, Facsimile 038-27-8669  

Kanchanaphisek branch   624/4 Kanchanaphisek Road, Bangphai Sub-District, Bangkhae District, 

Bangkok 

Telephone 02-408-1996, Facsimile 02-408-1998 

Pattaya branch                  131/36 Moo 9, Nongprue Sub-District, Bang Lamung District, Cholburi Province  

Telephone 038-19-9389, Facsimile 038-19-9389 

AIA branch                        89 AIA Capital Center Building, 12A Floor, Unit 12A05,  

Ratchadapisek Rd., Dindaeng Sub-District, Dindaeng District, Bangkok  

Telephone 02-641-5252 
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Location of the legal entity held by the Company from 10% and above of its paid-up shares 

Premium Services (Thailand) Co., Ltd. 

89 AIA Capital Center Building, 12A Floor, Unit 12A04, Ratchadapisek Rd., 

Dindaeng Sub-District, Dindaeng District, Bangkok 10310  

Telephone   02-050-8862, 02-050-8861 

Registered capital: Baht 32,912,000 

ECL Asset Co., Ltd. 

89 AIA Capital Center Building,12A Floor, Unit 12A05, Ratchadapisek Rd., 

Dindaeng Sub-District, Dindaeng District, Bangkok  

Telephone 02-641-5252 

    Registered capital: Baht 80,000,000 

Mighty Broker Co., Ltd. 

976 5th Floor, Soi Praram 9 Hospital, Rimklongsamsen Road 

    Bangkapi Sub-District, Huay Kwang District,  

    Bangkok 

    Telephone 02-641-5252 

    Registered capital: Baht 5,000,000 

 

5.2 Other Important Information  

5.2.1 Other information which may have material impact on investor decision making 

- On February 17, 2025, the Company convened Extraordinary General Meeting of Shareholders 

No. 1/2025 to deliberate and approve the Company's capital increase. 

 

5.2.2 Restriction on subscription by foreign investor: In the event the company has policy to request 

resolution of the shareholders to offer new share increase or issuance of transferable warrant with the 

right of subscription to newly issued ordinary share (transferable subscription right or TSR), to 

shareholders pro-rata to shares held, without issuing and offering for sales to shareholders, which may 

result in having obligation under foreign law  

- No such policy being implemented –  

 

5.3 Legal Dispute 

The company has no litigation pending which may have material adverse impact on the Company’s assets, with 

amount accounting for more than 5% of equity as at 31 December 2024.  

In 2023, the Company initiated legal proceedings against a contractor engaged to develop and implement 

credit software, due to the contractor's failure to deliver functional and efficient software within the agreed timeframe. 

The Company filed a lawsuit seeking damages of 6.90 million baht (excluding interest). On May 16, 2023, the Intellectual 
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Property and International Trade Court ruled that the defendant must pay 3.07 million baht in compensation. As of 

December 31, 2024, a total of 2,303,190 baht has been received. 

 

5.4 Secondary Market 

- None –  

 

5.5 Financial Institutions with Regular Contacts 

Kasikorn Thai Bank PCL 

1 Soi Ratburana 27/1, Ratburana Road   

Ratburana Sub-District, Ratburana District, Bangkok 10140 

Siam Commercial Bank PCL 

9 Ratchadapisek Road, Jatuchak District, Bangkok 10900 

Bangkok Bank PCL 

333 Silom Road, Silom Sub-District 

Bangrak District, Bangkok 10500  

UOB Bank PCL 

191 South Sathorn Road, Bangrak District, Bangkok 10120 

Krungsri Ayudhya Bank PCL 

1222   Rama 3 Road, Pongpang Sub-District  

Yanawa District, Bangkok 10120 

Land and House Bank PCL 

1 Q House Building, Lumpini, South Sathorn Road   

Tung Mahamaek Sub-District, Sathorn District, Bangkok 10120 

Sumitomo Mitsui Banking Corporation, Bangkok Branch  

1 Q-House Building, Lumpini, South Sathorn Road  

Tung Mahamek Sub-District, Sathorn District, Bangkok 10120 
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SECTION 2 

ENTITY GOVERNANCE 
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6. Entity Governance Policy 
 6.1 Overall Entity Governance Policies and Practices  

 The Board arranges for the establishment of an entity governance policies covering business ethics, vision, 

commitment, and code of conducts for directors, executives and employees, various operational procedures, policies 

toward all stakeholders, including social responsibility policies, and Board charter, Audit Committee charter, Nomination 

and Remuneration committee charter etc.  Such policies and procedures shall be subject to review and modification at 

least annually to correspond with law and best practices. 

  The company has prepared and implemented policy and practice guideline against fraud and corruption.  The 

company has been certified for the continuing membership of the Private Sector Collective Action Coalition Against 

Corruption: CAC since the year 2015 until 2022, and during the year 2023 applying for CAC membership renewal.  The 

company promptly announced its intent once again within the year 2024.  Furthermore, the company has prepared and 

implemented regulations regarding: 1. Computer Related Crime Act BE 2550, and 2nd version BE 2560, 2. Thailand 

Personal Data Protection Act BE 2562, along with the formation of the sub-committee for personal data protection and 

the appointment of the Data Protection Officer, 3. Cyber Security Act BE 2562, 4. Policy and practice guide for information 

technology security. 5. Policy and practice guide regarding the Prevention and Suppression of Money Laundering Act, 

and the Prevention and Suppression of Financial Support for Terrorism and the Proliferation of Weapon of Mass 

Destruction modified version for BE 2564.  The company has communicated and distributed, provided training for the 

good governance and other policies for directors, executives, and employees at all levels regularly at various channels 

such as employee manual, good governance policy manual, and business ethics, risk management manual including 

Fraud and Corruption Prevention Manual through company website (www.ecl.co.th), via company email, company public 

relation board, smart phone communication application for example.  Furthermore, the company has arranged training 

for good governance principle, and the fight against fraud and corruption practices within company’s orientation courses 

for director and employees continuously to be in accordance with the good governance principle as required by the 

Securities Exchange of Thailand. 

 The Sub-Committee for Governance and Sustainability has the duties of monitoring and operational oversight 

of the Executive Committee and employees of the company to be in compliance with the good governance principle and 

the business ethics as established by the company including review consideration of policies, manual, practice guidance 

corresponding with practices in order to be presented to the Executive Committee and the Board of Directors of the 

company for annual review.  As for policy compliance monitoring the Board of Directors requires directors, executives, 

and all employees to acknowledge, understand, and strictly practice in accordance with policies and requirements.  

Executives at all levels of the organization must be held responsible for and recognize the importance of such matters to 

ensure employees under their supervision practice strictly in full compliance.   
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6.1.1 Policy and Practice Regarding the Board of Directors 

       1. Recruitment and Remuneration Consideration for Directors and Chairperson of the Executive Committee 

 The Board appoints the Nomination and Remuneration Committee with duties of considering recruitment and 

selection of candidates as directors, to be presented to the Board of Directors, for further submission at the Shareholders’ 

Meeting for approval consideration.  

 Recruitment Policy and practice may be summarized as follows: 

1. Recruitment and selection of individual candidate for new director position: To recruit in accordance with 

established procedures within the board charter and/or 

2. Approval consideration of individual candidate proposed by shareholders in accordance with  

opportunities provided to shareholders for candidate submission: 

Consideration of director candidate qualification shall be in accordance with public company act and basis 

established by the SEC.  The individual shall be knowledgeable, competent, and experienced which shall be 

beneficial to the business engagement, truly interested in company’s business, dedicated and be able to perform 

duties for the company, and independent in the expression of opinion, for monitoring duties, counter balancing 

with management (basis, and procedures for the recruitment of directors, disclosed per Nomination and 

Remuneration Committee charter within Attachment 5, Governance Policy, and Business Ethics)    
 

 Remuneration consideration for directors and chairperson of the executive committee is based on the policy 

and practice summarized as follows: 

1. To consider director and chairperson of the executive committee compensation in order to provide opinion to 

the Board of Directors.  The Board of Directors is authorized to approve compensation for the chairman of the 

executive committee.  As for director compensation, the Board shall propose at the shareholders’ meeting for 

approval consideration, with appropriation of the amount limit within the Board’s discretion. 

2. To establish policy, regulation, basis, and guideline for director and chairperson of the executive committee 

including other benefits as appropriate, in accordance with duties and responsibilities corresponding with 

operating results or performance assessment of the chairman of the executive committee with fairness and 

reasonableness in comparison with other companies within the same industry by having incentive, and retention 

of knowledgeable and competent directors with potential to be submitted to the Board of Directors for approval 

consideration and/or at the shareholders’ meeting for approval consideration and reviews annually.  

Types of compensation 

- Retainer fee: monthly or annual compensation considering 3 factors (1) general practice of  

companies in the same industry (2) operating results and size of company, and (3) responsibility, knowledge, 

competency, and experience of director or senior executive required by the company. 

- Performance incentive: linked to value creation for shareholders by the company e.g. profit, or  

dividend, director and senior executive compensation in this caption should not be too high. 

- Attendance fee: directors may be paid meeting fees in addition to regular retainer fee, and 

performance incentive in which the Nomination and Remuneration Committee shall consider at an appropriate 

level as incentive to directors performing their duties by attending meeting regularly. 
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- Other Benefits: such as life and accidental insurance benefit limits, and health insurance only for  

directors with Thai residency and age less than 70 years old without chronic disease in accordance with 

insurance company standards. 

3. Director compensation by types of directors i.e. non-executive directors, and independent directors in which 

compensation structure consists of compensation, meeting fees, and other benefits.  Nonetheless executive 

directors shall not be compensated for the position of directors.   

(Form and basis for compensation disclosed in the charter of the Nomination and Remuneration Committee per 

Attachment 5, Governance Policy, and Business Ethics) 

For the years 2023, and 2024, The Nomination and Remuneration Committee has proposed director 

compensation to the Board for further submission for approval consideration at the AGM 2023 for an amount 

limit of Baht 8.5 million, and 2024 an amount limit of Baht 5.5 million.  The Board exercised discretion in the 

appropriation of monthly compensation and meeting fees.    
 

      2. Board Independent from Management  

 The company has policy in segregating role, duties, and responsibilities between management and those who 

are tasked with supervision clearly by having The Executive Committee responsible for day to day operations, monitoring 

performance, and reporting activities to the Board.  The Audit Committee performs the duties of operational, and financial 

review, arranges for the establishment of internal control, and internal audit etc., and report to the Board of Director.  All 

3 Audit Committee members are independent directors.  The company adopts clear segregation of duties and 

responsibilities of the Chairperson of the board, and Chairperson of the Executive Committee as Chairperson of the Board 

is not the same individual as the Chairperson of the Executive Committee. 

 Furthermore, the company establishes policy for company director and executive disclosing information in 

which the individual and related person for the transaction and activities which may be conflicting with the company’s 

interest, and director must not participate in the approval of transaction in which the individual director may be related to 

provide opportunities for other directors to consider and decide freely and truly for the benefit of the company. 

 Presently each independent director of the company must meet the SEC and SET requirement without having 

the nature of business relationship with entity which may have conflicting interest with the company or the nature of which 

may impede application of fair judgment freely in the performance of duties in anyway. 

3. Director Orientation and Development 

The company organizes orientation for new director upon appointment through introduction of the  

overall operation of the company including structure of subsidiaries and affiliates for understanding of the operational 

procedures and interrelated shareholding.  Furthermore, the company provides important and essential information 

technology for the performance of directors for example operational structure of the company, articles and objectives of 

the company, governance policies and business ethics, Board of Directors Charter, relevant law, financial reports, notes 

to financial report including arrangement for meeting with the Chairperson of the company, the Board of Directors, 

company sub-committees, and the internal auditor for information sharing related to the company’s business 

engagement.  Furthermore, the company has policy to encourage and support company directors to participate in 

training, seminar in various courses relevant to the performance of duties more efficiently for example courses prepared 
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by the Thailand Institute of Directors – IOD, the Securities Exchange of Thailand or other entities for example.  During the 

incumbent director’s performance of duties, the company secretary shall present training /seminar courses relevant and 

appropriate to the directors for individual consideration for participation for skill and knowledge enhancement 

continuingly.   

4. Board Performance Assessment 

The company assesses performance of the Board of Directors, the Chairperson of the Executive  

Committee, the Managing Director, and Executives as follows: 

1. Assessment of the overall performance of the Board of Directors as a whole 

2. Self-assessment of the sub-committees on a committee basis 

3. Self-assessment of the individual sub-committee member 

4. Assessment of the Chairperson of the Executive Committee, and the Managing Director 

The assessment process for each committee shall be at least annually in which the Nomination and  

Remuneration Committee shall be responsible for reviewing the results and submit with development and process 

efficiency improvement recommendation to the Board of Directors (details presented in item 8, Entity Governance: 

Important Operating Results Report, (5) self-assessment) 

5. Monitoring of Affiliate and Subsidiary Policy 

The company has policy to appoint individual as director of affiliate, subsidiaries with approval from  

the Executive Committee, with the number of appointed directors in accordance with pro-rata shareholding of the affiliate 

or subsidiaries. 

 The company requires the appointed director, the duties of monitoring, and taking action for the best interest 

of the affiliate, subsidiaries (not for the company), the duties to vote in important matters as approved by the Executive 

Committee prior to the voting.  Furthermore, the appointed director shall be responsible for monitoring related party 

transactions, the acquisition or disposal of assets or other important related party transactions with the company for 

completeness, accuracy with basis, and information disclosure in the same manner as that of the company including 

supervision for retention of information, and recording of transaction of the affiliate, subsidiaries for audit, and compilation 

of information for a timely preparation of the consolidated financial reports (director information, reported details in section 

7.2). 

6.1.2 Policy and Practice toward Shareholders, and Stakeholders 

Section 1: Right of Shareholders 

 (1) Policy related to Upholding Shareholders’ Right  

The company has established policies upholding shareholders’  right within its governance policies.   Basic 

shareholders’  right concerns right regarding trading of shares or share transfer, right of access to information related to 

operating results regularly, accurate, complete, and timely, right to receive dividend from profit, right to attend 

shareholders’  meeting in order to exercise voting right to appoint, remove directors, appoint auditor, having informed 

shareholders of basis and procedure for attendance and sufficient information for consideration and participate in agenda 

proposal, director candidate proposal, the opportunities to enquire or express opinion at the meeting, and the right to 

assign other to attend meeting under proxy including resolution decision on major and important changes including 

information regarding related party transactions. 
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 (2) The Promotion of Shareholders’ Right  

 The company undertakes measures in supporting and facilitating upholding shareholders’  right, and to 

exercise their rights, but to refrain from infringing on other shareholders’ right as follows: 

 During the year:  

- The Company distributes essential information to shareholders concerning business operations, 

results of operation, reports, financial statements, and related party transactions regularly with clarity and timely via the 

channels provided by the securities exchange, and website of the Company. 

 Prior to the meeting date:  

-  During the year 2022, the company arranged for online electronic media meeting – E-AGM both for AGM for 

the year 2022, and EGM 1/2022.  As for early 2023, the company has arranged for multiple media meeting, 

physical onsite with optional electronic media online – E-AGM to promote shareholder exercising their right for 

meeting participation.       

- The company arranged for the Annual General Shareholders’ Meeting annually, 120 days after the close of the 

company’ s accounting period.   In the event of urgency in consideration of extraordinary agenda which may affect or 

relate to shareholders’ interest requiring shareholders’ approval, the Board may convene an extraordinary shareholders’ 

meeting on a case-by-case basis.  During the year 2024, the company convened an Annual General shareholders’ 

meeting for the year 2024 on 24 April 2024 through electronic media (E-AGM).  The company encourages shareholders 

to participate in the meeting by submitting query in advance, express opinion, propose agenda of the meeting, and 

propose candidate for consideration for appointment as director prior to the meeting date by informing all shareholders 

via company’ s website during 2 October 2024 until 30 December 2024.   During the period, there were no proposed 

agenda or appropriately qualified individual for the position of directors submitted to the company.  Where agenda needs 

to be increased, shareholders shall be informed.   In the event of urgency to safeguard shareholders’ right and interest, 

the company shall forward invitation document no less than 14 days prior to the meeting date including informing, 

distributing information in the securities exchange website so shareholders may download invitation documents at the 

company website in advance no less than 28 days prior to forwarding documents to shareholders by post.      

- For the year 2024, the company prepared and forwarded invitation document for the Annual General 

Shareholders’  Meeting to all types of shareholders including institutional shareholders along with detailed meeting 

agenda, important and necessary information supplementing shareholder consideration, as well as the Board opinion, 

prior period meeting minute, annual report, proxy documents of all types consisting of type GOR, KOR, and COR per 

Ministry of Commerce requirement and indicating with clarity the type of proxy document required, the location, date, 

time, and meeting location map, explanation of document and evidence shareholders require for attendant identification 

(via electronic media), explanation of electronic media meeting procedures, voting via E-Voting, and registration 

document forms for meeting attendance via electronic media.  The invitation document shall be forwarded to shareholders 

both in Thai and English at least 21 days in advance prior to the meeting date. Shareholders may access various 

information regarding each meeting agenda via company website publicized in advance at least 30 days prior to the 

meeting date for advance shareholders’ meeting preparation.  

- The company provides opportunities for shareholders to assign other individuals to attend and vote 
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on their behalf, or assigning one independent director whom the company designates as an option shareholders may 

assign on their behalf.  Shareholders may utilize the proxy document the Company forwarded along with the invitation 

document, or download same from Company website.  Shareholders may submit registration form for meeting attendance 

via electronic media and advance questions for the AGM until 18 April 2024, via post to the ‘Office of the Company 

Secretary’, Eastern Commercial Leasing PLC, 9 7 6 / 1  Soi Rama IX Hospital, Rim Klong Samsaen Road, Bangkapi Sub-

district, Huay Kwang District, Bangkok 10310, or via email at comsec@ecl.co.th   

-  The company encourages all types of shareholders including institutional investors to attend the 

meeting, without restriction for shareholders meeting, physical onsite, and via electronic media, E-AGM, at any time while 

the meeting is still in process, with the right to vote on the agenda being considered and has yet to be voted.  As for 

meeting facilitation for shareholders, the Company adopts policy which encourages shareholders exercising their right in 

meeting attendance in which shareholders shall have advance registration time of 1 hour prior to the meeting with 

independent individuals performing the duties of vote counting during the meeting promptly and reliably.   

 On the meeting date: 

-  Shareholders or assignees under proxy who wish to attend the meeting, shall comply with below procedure:  

1. Shareholders or assignees who advised their desire to attend the meeting, having been verified, shall  

be notified via email from E-Meeting Service as administered by OJ International Co., Ltd. (a company registered to 

engage in digital platform business with the Electronic Transactions Development Agency (ETDA) in accordance with the 

Royal Decree on the Operation of Digital Platform Service Business that are subject to Prior Notification BE2565) e-

agm@ojconsultinggroup.com, the administrator for the meeting, within which shall include meeting Link, and system 

access manual 2 days prior to the meeting date.  Shareholders or proxy may study the E-AGM meeting system in details 

from the manual.  Shareholders or proxy who fail to receive the email may contact the company immediately.    

2. Shareholders may attend the meeting and vote via the electronic media utilizing computer, notebook,  

tablet, and mobile phone via web browser: Chrome with internet at the 4G speed or basic home internet.  

3. System shall be on 60 minutes in advance prior to the meeting time.  Nevertheless, life broadcast  

commences only at the meeting time.    

- Prior to the meeting the Chairperson of the meeting shall explain the meeting rules e.g. meeting  

procedure, voting procedures, vote count of shareholders for resolution passed for each agenda in accordance with 

company articles for each agenda and reported clearly within the meeting room.  In the event participant wanted to 

change the voting, one may elect to do so by pressing the renew voting button at that particular agenda.  The company 

has arranged clearly for separate voting for each agenda.  The meeting shall proceed along with the established agenda 

sequence without modification, or increasing agenda without prior notification, and permit registered shareholders to 

participate via electronic media at any time within the meeting period.  The Chairperson of the meeting provides 

shareholders with opportunities to enquire freely on matters regarding the operating results, and express opinion prior to 

voting on each agenda e. g. the appointment or removal of directors, the appointment of auditor, the appropriation of 

dividend, the capital increase/decrease prior to resolution for each agenda.   Participants must provide name and family 

name, informing the meeting whether the participant is a shareholder or an assignee prior to each submission of advice, 

query. The company provides chat channel for submission of advice and query during the meeting – via text or audio 
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messaging.  Participants may press the ‘hand raise’ button and turn on microphone at one’s own equipment, commence 

conversation after being advised by controlling official to do so, and turn off the microphone after conversation ends.   

- The invitation document provides details, factual matter, reasoning for each agenda along with Board  

opinion with clarity and sufficient for resolution consideration e.g.   

On appropriation of dividend, the company advised dividend payout policy, proposed profit  

appropriation, proposed rate of dividend payable along with reasoning and comparative ratios paid over the past years.  

On the agenda concerning director appointment, the company provided information and details i.e.  

educational background information, work experiences, years of services, attendance record of the directors proposed 

for appointment with adequate information for shareholders.  And on the director appointment, the company proposed 

for voting on an individual person basis, to allow shareholders the right to select the specific director they wanted.   

On director compensation, the company proposed compensation limit at the shareholders’ meeting for  

approval annually along with compensation policies, basis for compensation of each director position 

On auditor appointment and establishment of audit fee, the company proposed name of auditor, the  

audit firm the auditor works for, record of auditor independence, years of audit duties (where the existing auditor is being 

proposed), reasoning for change of auditor, and audit fees including comparative audit fees for the past years which 

have been reviewed by the Audit Committee.  

 After the meeting  

The company reports resolutions passed and detailed dividend declared via the security exchange  

news channel system and company website the next day as well as preparing minutes of the meeting both Thai and 

English recording director attendance, questions, and answers, vote procedure, vote count, votes for, against, or 

abstention for each meeting agenda, including detailed shareholder suggestions and query for each agenda submitting 

to the securities exchange of Thailand and relevant entities within 14 days from the meeting date, and publicizes the 

information via company’ s website to keep the un- attending shareholders informed, and verifying information without 

waiting for the next meeting to convene. 
 

Section 2: Equal Treatment with Shareholders 

(1) Treatment with Shareholders 

The company has policy to treat all shareholders fairly and equally regardless of whether they are major or minor 

shareholders, individuals or institutional investors, Thai or foreigners enabling every shareholder, all groups the basic 

right and other right they are eligible to have equally as presented within the equal treatment with shareholder’s section. 

During the AGM 2024, the company has performed the followings:  

-  Prior to the meeting date, the Company provides opportunities and right to shareholders to participate in 

proposing meeting agenda, and candidates for the position of independent director in advance through the Company 

website, by accepting such proposal during 1 October to 30 December of every year.   Nonetheless during that time 

period no such proposal was submitted by shareholders.  

- The Company facilitated foreign shareholder attendance by preparing relevant meeting document in English. 

-  The Company facilitates shareholders who were unable to attend the meeting in person to assign others to 

attend and vote on their behalf through submission of Proxy Type Gor, and Kor provided along with the meeting 
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document.  Alternatively, the Company proposed two independent directors namely Mr. Wichai Maithong, the Chairman 

of the Board, and Mr. Thailuck Leetavorn, the Chaiman of the Nomination and Remuneration Committee to act under 

proxy for shareholders. 

- The Company forwards news and information regarding the meeting to shareholders in advance approximately 

30 days prior to the meeting date via company website, and forwarded same by post at least 21 days prior to the meeting 

date allowing shareholders sufficient time to study content of the meeting document to support decision making prior to 

receipt of hard copy documents from the company.  

-  For physical onsite meeting, the company arranges for voting card for all agenda require voting.  In 

consideration and voting on each agenda, vote count system is 1 share for 1 vote equally for all shareholders with 

resolution passed generally in accordance with majority vote.  The Company utilizes vote card compiled from votes 

‘against’ or ‘abstention” deducted from total eligible voters to derive at the votes ‘for’ the agenda being considered and 

accordingly announced the resolution passed agenda by agenda for transparency and retained vote cards for 

subsequent verification and in the event of dispute, including disclosure of vote results and recorded with clarity within 

the minute of the meeting.  In the event of online meeting via electronic media, the company arranges voting via E-Voting 

– pressing of a button and therefore without voting card.  Shareholders may vote for, against, or abstained as usual. The 

company shall arrange for voting score processing, and result disclosure, and retention of electronic information of all 

shareholders as evidence in compliance with legal requirement.     

-  The company conducts meeting in sequence according to established agenda provided within the invitation 

documents, not adding new agenda without prior advice to shareholders for fairness to shareholders not attending the 

meeting except out of necessity for the best interest of the company, and strictly in accordance with rules of relevant law.    

-  The Chairperson of the meeting provides opportunities and time for all shareholders to have equal rights to 

express opinion and enquire about operations of the company fully regardless of whether they are major or minor 

shareholders as presented in the shareholders’ right section.   

For the year 2024 AGM the company has not received any complaints from shareholders related to unequal 

treatment, and not subject to penalty levied by the supervisory authority.     

(2) Prevention of Conflicting Interest and Exploiting Insider Information  

- The company emphasizes the prevention of directors, management, and employees exploiting insider 

information for self- benefit with conflict of interests, and unfair to shareholders.   The company has policies monitoring 

conflict of interests with requirements prohibiting directors, management, and employees from any activities which might 

have caused conflicting interest with the company’ s business or for personal benefit from company’ s activities.   The 

company requires directors and executives to disclose information about themselves and related parties having business 

and entities which may have conflicting interest with the company.  

- The company complies strictly with law, regulation, and basis namely where it is necessary to engage in 

transaction with conflicting interest having director and executive as related parties, the company requires the transaction 

to be scrutinized by the Audit Committee and if necessary approved by the Board and at the shareholders’ meeting.  The 

transaction shall have been considered with fairness and in accordance with market price and terms in the normal course 

of business as if engaged with external parties.  Directors and executives who have vested interests must not be involved 
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in the approval of such transactions.  Upon approval of related party transaction, the company shall inform the SET of the 

resolution passed for shareholder distribution within the date of director’s resolution or the latest 9 o’clock of the following 

working day.   

- During the year 2024, there has been no complaints regarding breach by directors and management 

concerning the conflicting interest principle or breach regarding related party transaction whatsoever.  The company has 

no business group structure for related party transactions in nature that would have created conflicting interests.     

(3) Supervising utilization of insider information 

 - The company has policies regarding prevention of utilization of insider information in writing prohibiting 

director, management or employees who have received such insider information from disclosing or exploiting the 

information for personal gain in the trading of company securities or providing insider information to external party or 

unauthorized individuals for the benefit of purchasing or sale of company shares which may cause damage to 

shareholders as a whole, and prohibiting directors and management from purchasing or sales of company shares for a 

period of 1 month prior to the public disclosure of company financial statements.  The company has informed the 

individuals concerning the duties in reporting company securities holding as well as changes in such holding within 3 

working days to the securities exchange commission.   Notwithstanding such requirement, the company reports such 

securities holding as an agenda for acknowledgement in the Board of Directors’  meeting on a quarterly basis and 

disclosed same in the Annual Report - One Report (form 56-1). 

 - For the safeguarding confidentiality of important information of the Company, and customers, and relevant 

trading partners, the Company has prepared confidentiality agreement documents for directors, executives, interpreters, 

and employees at all levels, affiliated company management, including relevant trading partners and Company’s 

operating agents to sign and strictly adhere to the agreement.  

 - Failure to adhere to requirement aforementioned shall result in disciplinary actions for directors, executives 

and all employees.  

 During the year 2024, there has been no incidents involving directors, executives, employees, and related 

individuals in breach of the policy against insider information or security trading on the basis of available insider 

information whatsoever.  Furthermore, related party transactions for the year 2024 have been conducted with 

transparency, fair, and in the normal course of business.   
 

Section 3 Consideration of the Role of Stakeholders 

(1) Preparation of policies and practices 

The company engages in its business recognizing its responsibilities toward all groups of stakeholders namely 

both internal –  employees and management, or external -  shareholders, creditors, trading partners, customers, 

competitors, public sector, the community surrounding the company, the environment and the society at large.   The 

company recognizes the protection and care of the right of all stakeholders fairly both legally or under agreement with 

the company. The company established policies related to stakeholders within its governance policy and business ethics 

(details shown on company’s website) with annual review and update corresponding with the changing environment, and 

publicizes in writing such policies for director, management and employee acknowledgement, and adherence to, coupled 

with other operating rules and procedures.   
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 The company also recognizes the importance of the fight against fraud and corruption, the decline to accept 

bribery or other illegal gain with established policy against fraud and corruption, distributed with arranged employee 

training and test at all levels for matters related to policy and practices in the fight against fraud and corruption of the 

company.  The company is confident that it conducts its business fairly and discloses relevant information to stakeholders 

adequately for efficient participation enhancing a solid and sustainable growth. Treatment with various stakeholders may 

be summarized below:  

Treatment with shareholders:  The Company is dedicated toward business engagement with sustainable growth under 

good governance principle, transparency without fraud and corruption within the organization and with external parties 

to ensure shareholders continuing receipt of investment return.  The company recognizes the importance of shareholders’ 

right and treatment toward all shareholders equally.   The company forwarded information and progress reports to 

shareholders accurately, completely, timely, and promoting shareholders’ right to participate in the meeting ( details per 

policy and practice relevant to shareholders under section 1, item 6.1.2). 

Treatment with creditors:  The Company has strictly complied with terms of creditors.  The company administers 

borrowings in accordance with the objective, without mis- use of fund which may have caused damage to the company.  

The company conducts and controls in accordance with lending terms and conditions both for principal repayment for 

all types of borrowings, and interests fully, timely, without breach of agreement terms, without concealing information or 

factual matters which may have caused damage to creditors.  The company undertake financial management to uphold 

creditor confidence in the company’s financial position, and good capability of meeting repayment terms.  The company 

has been able to maintain financial ratios per loan covenant and has never had default record on debt or interest due to 

creditors.   

Treatment with trading partner: The Company strictly complies with terms and conditions of the agreement, law and fair 

practices, and transparency with trading partners.   The company has policy prohibiting directors, management, and 

employees from demanding or receiving assets or other benefit which are dishonest from trading partner.   Where the 

company or trading partner found or knew of the information regarding dishonest activities, it shall inform or disclose such 

information for joint resolution and prevention of future damage.  Furthermore, the company shall not conspire or support 

individual or any organization engaging in unlawful business or being harmful to society and the country’s security.   

 Basis for selection and assessment of trading partners: 

  Financial position      Business reputation 

  Product and service quality     Skill and experiences 

  Engage in business with good governance principle    Conscientious of responsibility toward  

community, society, and the environment 

Treatment with customers: The Company emphasizes dedication toward good service quality, and utmost customer 

benefit and satisfaction. The company conducts business in compliance with term and condition of the agreement with 

customers with transparency and fairness.  The company has unit prepared to provide advice and listen to customer 

suggestion or thought.  Guideline for treatment with customers are:  

  The company utilizes fair hire purchase contract without conditions infringing on customer’s right  

  Upholding customer’s right to utilize vehicle 
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  Upholding customer’s right to receive vehicle registration upon complete installment payment in full 

  Provide factual and complete vehicle information and characteristics to buyer 

   Arrange for process/ channel for customer complaint for service problem or inappropriate service, via web 

page, company email, line communication.  So that the company may prevent/ rectify problem with customer 

promptly, and appropriately including utilizing the information for further product and service improvement or 

development.  

  Retain and monitor stringently, appropriately, customer confidential information, and shall not   disclose such 

confidential information to others unless with customer consent or required by law  

  Shall not demand or accept cash, gift, or reward or any other benefit from customer or any other individuals 

except under customary practice  

   Undertake business in accordance with good governance principle without promoting or encouraging 

unlawful activities or transaction  

Treatment with competitors: The Company emphasizes business conducts mindful of good business ethics, engaging in 

business professionally, upholding fair competition not engaging in misinformation or any other means inconsistent with 

fair competition, not in search of competitor confidential information in a dishonest way or inappropriately e.g. payment 

made to competitor employee, and defaming competitor based on accusation falsely fabricated.  The company avoids 

conduct which may impact on competition and engages in relationship building and exchanging opinion and experiences 

via the hire purchase association continuing every year.  For the year 2024, the company has not experienced any dispute 

with its competitors.  

Treatment with Government Sector:  

The Company engages in business strictly in full compliance with law and regulations, requirements or various rules of 

relevant regulatory entities, with established direct operational oversight sub-committee, providing full cooperation, 

supporting government entity when opportunities arise. 

Treatment with society, and environment:  The Company maintains social responsibility policy recognizing business 

engagement with due care toward society, community, and the environment, with practice guidance as follows:   

  Create corporate culture through integration of vision, commitment, strategy, and organizational goal to derive 

at the commercially sustainable growth 

   Promote the provisioning of knowledge and training for directors, executives, and employees, to create 

conscientiousness for responsibilities toward community, environment, and society, support employee 

participation in company organized activities and/or activities, project initiated by authorities, and other private 

sector entities. 

   Participate socially in the support and promotion of activities to uphold the valuable tradition and culture 

including nourishing all religions, maintaining behavioral conduct of a good religious individual supporting 

religious activities regularly.   

  Campaign and create conscientiousness for employees in the conservation and utilization of resources and 

energies, promote utilization of environmentally friendly products, and monitor energy conservation.  

   Refrain from supporting activities which are harmful to natural resources, community, and the society.  
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   Support strengthening, achieving sustainable self-reliance, mutual assistances, good quality of life, being 

happy and living in harmony, of company nearby communities consisting of schools, temples, and various 

communities    
 

Intellectual property or copyright: The company has policy regarding intellectual property right requiring directors and all 

employees to protect company’s intellectual properties e.g. trad mark, and trade secret which provides competitive edge, 

protecting leakage of information or exploiting such information for personal gain, or for others without authorization, 

including not supporting employees acting infringement of others’  intellectual property right e. g.  patent, trade mark, 

software belong to others, not utilizing works done by others without authorization. 

Prevention of fraud and corruption: The Company is intent on engaging in business with honesty within the framework of 

good governance principle, with adherence to responsibilities toward the society and all stakeholder groups in 

accordance with good governance principle, conducting business with transparency, fairness and verifiable.  From the 

years 2015 to 2022, the company has become member of the Private Sector Collective Action Coalition Against 

Corruption, or Thai CAC, a joint national project among the private sector, supported by the Thai Government, and the 

Office of the National Anti-Corruption Commission, to express its intent and dedication in the fight against corruption in 

all forms.  For the year 2023, the company is in process of renewing the CAC membership for the third time in which the 

company had not completed the procedure required and once again announced its intent during April of 2024. 

The company has prepared policy against fraud and corruption, and practice guidelines in business 

engagement to prevent risks arising from fraud, and corruption having been approved by the Board (details per item 

8.1.4 Monitoring compliance with governance policy and practices (3) prevention of corruption practice)   

Treatment with employees:  The company foresees and emphasizes continuingly the importance of human resources.  

Employees are considered the most valuable resources of the company.  The company has human resources 

administration policy with treatment of employees in accordance with requirement of the labor protection, and social 

securities laws, strictly recognizing the respect for individual human right.  The company has improved on its system and 

policy on HR administration corresponding with its business strategy continuingly (Treatment with employees, details per 

part of 3.4 sustainable management in social dimension, 3.4.1.1 Human right policy, and 3.4.1.2 Fair labor treatment 

policy)    

 Human right and human right policy 

The company has human right policy with requirement for director, management and employees to  

respect the international human right principle, to be held as foundation basis for its operations.  The company has formed 

a sub-committee for operational oversight to compile rules, and regulation, and prepare policy to encourage 

communication channel for knowledge distribution, risk assessment, and support units within the organization to enable 

conduct in accordance with the required guideline, to ensure that the company respects and complies with the law, rules, 

and regulation including all relevant local and international laws accurately and completely.  

 The human right policy covers the followings: 

1. Employee treatment on the basis of human dignity, supporting employees exercising their right under the 

constitution and law, promoting respect for others’ right and duties. 
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2. Employee treatment with equality, unbiased, and without infringement on others’ human right verbally or 

physically as a result of status differences in any forms.  

3. The company shall safeguard personal information of employees in accordance with policy and operational 

manual regarding safeguarding individual personal information BE 2562     

4. The company supports and respects human right protection with policy refraining from or not involving in breach 

or threat against human right.   

5. The company has policy regarding prevention of sexual harassment, protection against acting, criticizing, 

replicating or publicizing, distributing message, photograph presenting sexual harassment.  During the year 

2022, there has been no complaint regarding human right violation issue.   

For the year 2024, the company has proceeded with the followings:  

 Training and distribution of human right policy to directors, executives and employees at all levels – 

94.42%  

 Arrange for new employee orientation and testing after training of human right policy to assess 

knowledge and understanding for employees at all levels including contract employees - 94.42%  

 Arrange for training and testing after training to assess knowledge and understanding for employees 

at all levels including subsidiaries – 100%  

 Furthermore, the company has announced the implementation of the human right policy for the year 2024 

to trade partner and company outsourcing agents to be applied as guideline in business undertaking with 

responsibilities and signing acknowledgement by trade partners and company agents - 100%  

 For the year 2024, there has been no complaints related to infringement of human right issue. 

 Employee care 

The company recognizes the importance of human resources and provides fair compensation to employees 

appropriately and consistent with other companies in the same industry.  There has been appointment, transfer including 

benefits and penalty with honesty on the basis of knowledge, competence, and appropriateness of employees, arranging 

for fringe benefits, compensation, provident fund, channel of communication to listen to opinion freely.  The company 

adopted safety, occupational health, and environment policies taking care of the working environment considering safety, 

and employee properties, including office hygiene preventing danger and enhancing good health.   Each year the 

company arranges for office environment check e.g.  lighting within the office, quantity of dust, measurement of carbon 

di oxide gas, level of bacteria, cleaning of drinking water dispenser.  The company arranges for annual health check for 

all employees including training regarding occupational health and safety at work for employees at all levels.   

 The setting up of channel of communication for employee opinion and suggestion:  The company has arranged 

for annual meeting continuingly to communicate with employee policies and operating results.  Furthermore, the company 

provides opportunity for questioning, suggestion, thought to management.  As for new hires, the company arranges for 

orientation at the first day of work in order for new employees to learn company policies, rules, regulations and company’s 

business model, the basis for company’s corporate culture, fringe and employee benefits, including good governance 

principle, and the fight against fraud and corruption practices, the safeguarding of confidentiality of information of the 

Company, and relevant parties for example.   
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Furthermore, the company listens to opinion in the event employee resigns from the company, the HR shall compile 

information which if found to be useful for the improvement, modification, any factual explanation purpose, shall be 

reported to Management and/ or the Executive Committee for acknowledgement. The company has been stringently in 

full compliance with law and regulation regarding employees, facilitates and taken care of employees enabling them to 

be entitled to all rights fairly and equally. 

      (2) To Provide Opportunities for Stakeholders to Contact the Company  

The Company provides opportunities for employees and all stakeholders to achieve satisfaction, and 

participating in monitoring the operations of the Company, conduct in breach of rules and regulation, business ethics or 

violation of rules of laws including reporting behavior which may be conducive to fraud and corruption or suspicious 

conduct relating to money laundering, finance, accounting.  The stakeholders may contact the Company to express their 

opinion, provide lead, or complain both by letter to the various committees namely the Chairman of Audit Committee, 

Director of Administration, at head office, or Company Secretary per the provided address of the Eastern Commercial 

Leasing PLC, 976/1 Soi Praram 9 Hospital, Sub- district Bangkapi, Huay Kwang District, Bangkok 10310 or via facsimile 

02-641-5995 or company website http//www.ecl.co.th.  Such lead, complaint, and suggestions shall be considered and 

actioned upon as appropriate.  If the lead involves fraud and corruption or violation of law, the company shall retain such 

information and lead confidentially, and proceed with due consideration for safety of the informant including whoever 

cooperating with the investigation to ensure that all relevant parties shall not be affected from the act of providing lead 

and complaint aforementioned (Whistle Blowing Policy).  

Over the year 2024, the Company received no complaints regarding breach of ethics or fraud and corruption 

practices from stakeholders. 

(3) Proceeding Against Non-Compliance with Policy and Practice Guideline 

1. The company establishes requirement in its ethics policy for directors and management to strictly conduct 

and supervise employees under their chain of command to strictly comply with business ethics and governance policy 

because failure to cooperate, ignorant, or breach shall result in penalty in accordance with the nature of the breach as 

appropriate from warning up to employment termination. 

2. The company provides opportunities for employees, stakeholders, and relevant parties channel of complaint, 

opinion, or enquiry, and report suspicious case of breach of ethics or complaint about breach of ethics directly with the 

supervisor up the chain of command or delivery of complaint to the HR Department or company secretary or presenting 

with or informing directly to the Audit Committee.  

3. In the event the complaint is untrue and done with ill-intent or deliberately causing damage to other individual 

or misrepresented, the company shall consider penalty in accordance with work regulation including legal action.  

4. In the event management and employees fail to conduct themselves in accordance with policy or breach of 

ethics, each responsible department or function shall consider at the preliminary phase and report the matter to upper 

management through the chain of command, with penalty consideration in accordance with work regulation.   However, 

if the issue has the nature of conflicting interest arising severely, and causing substantial damage, beyond functional or 

departmental authority, the matter should then be presented to company management to resolve the issue or consider 

penalty, and presented further to the Audit Committee.  
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Section 4: Disclosure and Transparency 

           (1) Efficiency of Information Disclosure Process 

 Management has policy to disclose information with transparency, financial reports, and operating results with 

information disclosure complete and accurate, transparent equally, regularly and timely in accordance with requirement 

of the Securities Exchange Commission, and the Securities Exchange of Thailand.  Disclosed information has passed the 

review of the responsible individuals and with consent from the Board.  Information disclosed consists of quarterly and 

annual financial statements, explanation of the nature of company’s business engagement, information disclosure Form 

56-1, ONE REPORT, Annual Report, related party transaction report, invitation document for shareholders, minutes of the 

meeting of directors, audit fees, director compensation, duties of director for example.  The information has been 

publicized in various form both Thai and English via securities exchange channel of communication, and company 

website on the investor relation section with updates regularly to enable users of information up to date, easy access, 

and maximum usefulness.  

(2) Quality of Financial Report:  

The company’ s financial statements are prepared in accordance with Generally Accepted Accounting 

Principles, with appropriate selection of accounting policies consistently applied, and with careful judgment, including 

sufficient disclosure of important information within the notes to financial statements.   Disclosure of such financial 

statements have been audited/ reviewed by independent auditor in collaboration with internal auditor and approved by 

the Audit Committee/ Board.   The Board reported on its responsibility toward financial reports in the company’ s annual 

report. 

(3) Investor Relation 

On the investor relation function, the Company has assigned the Chairman of the Executive Committee, the 

investor relation, and Deputy Managing Director for Accounting and Finance to perform the duties of disseminating useful 

information and liaise with institutional investors, shareholders, including stock analysts, public media, and the general 

public.  During the year 2024 the company has disclosed information regarding its operating results to shareholders, 

investors, stock analysts, in line with the good governance principle disclosing during the appropriate time, transparent, 

and equal.  

To provide channel of communication between the company with shareholders, and investors, interested parties 

may contact investor relation of the company at Miss Kanchana Sophonpongpipat, phone number 0 2 - 6 41 - 5 2 52 , 

extension 9 419, email address kanchana@ecl.co. th.  The company has distributed name list, and phone number at the 

company’s website, heading investor relation, sub-heading investor enquiry in order to enable shareholders and the 

stakeholders to receive information equally.  

Section 5: Responsibilities of the Board of Directors 

The Board of Directors has an important role of entity oversight, and as shareholder representative in the 

establishment of vision, commitment, strategy, system of internal control, system of risk management, system of audit to 

enable management meeting its objectives, and operational control of implemented policy compliance, with fairness, 

transparency, consistent with law, regulation, and policies including business ethics.  As the Board of Directors is 

appointed by shareholders through a transparent process, all individual director must be knowledgeable, and 
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experienced and contribute to the business engagement of the company.  Directors must exert, be dedicated with time 

to perform their duties fully, being honest, having leadership quality, vision, independent in decision making for the best 

interest of the company and shareholders as a whole.   The Board must be able to arrange for a system that provide 

assurance that all activities of the company are conducted in compliance with law and ethics and be independent from 

company management.  The Board is authorized to appoint the various sub-committees to assist in the monitoring, 

studying, and filtering as necessary to enable an efficient Board performance.  The Board has the duties of considering 

Board structure being appropriate with the company’s business engagement, clear scope of operations, authorities and 

responsibilities, beneficial to an efficient Board performance.  

6.2 Business Ethics 

Good Governance Policy and Business Ethics 

 The company establishes policy and business ethics in writing related to governance standards on code of 

conduct.  This policy has been prepared with revision and improvement annually, and announced via all communication 

media, with director, management, and employee training to enable performance in compliance with law and regulations 

with honesty, morality, transparency.  The policy recognizes the importance of all groups of stakeholders, responsibilities 

to ward society, community, and the environment, not involving in politics, recognition of individual right under the law, 

respect for human right, without infringement in intellectual property or patent right of others, fight against fraud and 

corruption practice, prevention of money laundering, not involved in demanding/receiving bribery of any kind, monitoring 

and control of insider information not subject to conflicting interests.  

The company has formed the sub- committee for governance and sustainability, and sub-committee for 

operational oversight to monitor and be instrumental to the drive toward assurance of acknowledgment and strict 

operational compliance by director, management, employees of the company, and subsidiaries.   

Company’s complete version of good governance information and business conduct may be referred to at 

http://www.ecl.co.th under the caption investor relation, sub-menu entity governance. 

For the year 2024, the company has arranged the followings:  

 Training and distribution of corporate governance and ethics policies to directors, executives and 

employees at all levels – 94.85%  

 Arrange for new employee orientation and testing after training to assess knowledge and 

understanding for employees at all levels including contract employees - 90.99%  

 Arrange for training and testing after training to assess knowledge and understanding for employees 

at all levels including subsidiaries – 100%  

 Furthermore, the company has announced the implementation of the Corporate Governance and Ethics 

Policies for the year 2024 for trade partner and outsourcing agent to be applied as guideline in business 

undertaking with responsibilities and signing acknowledgement by trade partner, and company agent – 100%  

 For the year 2024, on the basis of information compilation regarding operational risks, no unusual 

transaction whatsoever was found.    

 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

SECTION 2 PAGE 103 

6.3 Important change and development of the policy, practice guideline, and corporate governance process over the 

past year 

6.3.1 Review of policy, practice guideline, and system of entity governance, and various charters 

1. Improve and add policy and practice guide on fight against fraud and corruption 

2. Improve on customer treatment practice guide per contract commission announcement regarding vehicle and 

motorcycle hire purchase business classified as business requiring control on contracts BE 2565. 

3. Improve on charter of the Committee for Nomination and Remuneration which was approved by the Board of 

Directors in 2024.  

4, Improve on policy for the prevention and suppression of money laundering, prevention and suppression of 

financial supports for terrorists  

5. Practice guide for the protection of personal data (for the AGM) 
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Entity Governance Structure and 

Important Information regarding the Board 

of Directors, Sub-Committees, Executives, 

Employees and Others 
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7.2 The Board of Director Information 

7.2.1 Structure of the Board of Directors 

1. The Board of Directors consist of at least 5 directors, no less than half of the directors must reside within 

Thailand, at least a third of the directors must be independent directors and no less than 3 individuals (per basis required 

in notification Tor Jor 4/2552) and at least one director must be knowledgeable in accounting and finance. 

2. Company directors are appointed with complete qualification without prohibitive character per Public 

Company Act, SEC requirement, and regulation of the Securities Exchange of Thailand, must be knowledgeable, 

competent, experienced, and understand nature of the company’s business engagement, and industry in which the 

company operates, exertive and dedicated time in the performance of duties and responsibilities with good work record, 

morality, ethics, and extensive vision. 

3. The Board of Directors elects one non-executive director as the Chairperson of the Board    

4. The Chairperson of the Board must not hold Chairperson or membership position in the sub-committees and 

not being the same individual as the Chairperson of the Executive Committee 

5. To enable directors sufficient time in performing well the duties of company director, directorship in other 

companies must not become obstacle to the performance as company director.  It is therefore established that 

directorship position in other listed companies should not exceed 5 companies concurrently.  

6. The Board of Directors elects one individual to perform the duty of Board Secretary.  The Board Secretary 

may or may not be a company director.   

As at 31 December 2024, the Board of Directors consisted of 9 directors who are competent and well accepted, 

comprising of a variety of sexual, skill, professional, expertise, and valuable experiences beneficial to the successful 

performance in accordance with business strategy. Directors are skillful corresponding with company’s business 

strategy having gone through Board Skill Matrix assessment, and having variety in educational background, experiences 

without restriction in other differences (director details per attachment 1). 

Board Skills Matrix  
Director Names Credit 

Business 

Accounting 

and 

Finance 

Risk 

Management  

Organizational 

Sustainable 

Development 

Information 

Technology 

Legal Strategic 

Management  

1. Mr. Wichai Maithong  x  x x x  x 

2. Mr. Danucha Verapong x   x x  x 

3. Mr. Prapakorn Veerapong x  x  x  x 

4. Mrs. Duangrat Jaengmongkol x x x   x x 

5. Mr. Masayuki Nozawa  x    x  x 

6. Mrs. Prapasri Permsup x x x x   x 

7. Mr. Thailuck Leetavorn x x x x   x 

8. Mr. Jaturong Phothirak x   x x  x 

9. Mr. Sompong Pornupatham  x x x   x 

Total 9 4 6 6 5 1 9 
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7.2.2 Board of Director information and authorized director having control power over the company 

Names of the Board of Directors 

Rank Name of Director Position Date of 

Appointment 

Years of 

Service 

1 Mr. Wichai Maithong  Independent director /  

The Chairperson of Board Director 

25 April 2018 

12 May 2023 

6 Y 8 MO 

2 Mr. Danucha Verapong CEO, and Chairperson of the Executive Committee 11 Nov 2003 21 Y 1 MO 

3 Mr. Prapakorn Veerapong Managing Director, and Member of the 

Executive Committee 

15 Sep 2003 21 Y 3 MO 

4 

 

Mrs. Duangrat Jaengmongkol Director, Member of the Executive Committee,  

Company Secretary,  

Nomination and Remuneration Committee  

Member 

15 Sep 2003 

13 Aug 2008 

24 Apr 2018 

21 Y 3 MO 

5 Mr. Masayuki Nozawa  Director, Member of the Executive Committee, 

Managing Director  

15 May 2020 

1 April 2021 

4 Y 7 MO 

6 Mrs. Prapasri Permsup 

 

Independent Director, Chairperson of the Audit 

Committee, and  

Member of the Nomination and Remuneration Committee 

24 Apr 2018 

24 Apr 2018 

24 Apr 2018 

6 Y 8 MO 

7 

 

Mr. Thailuck Leetavorn Independent Director, 

 Audit Committee Member, and  

The Chairperson of Nomination and Remuneration 

Committee 

15 Aug 2017 

15 Aug 2017 

24 Apr 2024 

7 Y 4 MO 

 Mr. Sorapas  Suttienkul Independent Director,  

Audit Committee Member, and  

The Chairperson of Nomination and Remuneration 

Committee 

26 Feb 2015 

24 Apr 2018 

24 Apr 2018 

 

9 Y 

8 Mr. Jaturong Phothirak Director 30 Apr 2023 1 Y 8 MO 

9 

 

Mr. Sompong  Pornupatham 

(Replacement for Mr. Sorapas  

Suttienkul, who resigned on 22 

February 2024.) 

Independent Director, and  

Audit Committee Member 

23 Feb 2024 

23 Feb 2024 

10 MO 

Having Miss Kanchana Soponpongpipat acting as Board Secretary 

Remark: - Mr. Jaturong Phothirak was appointed director replacing Mr. Phiphat Phornsuwas on 30April 2023 

 - Mr. Wichai Maithong was appointed Chairperson replacing Mr. Phiphat Phornsuwan on 12 May 2023.                                   

(As per BOD 2/2023 dated 27 April 2023, and BOD 3/2023 dated 11 May 2023)  

- Mr. Sorapas Suttienkul was resigned from the Independent Director, Audit Committee Member, and The Chairman of Nomination 

and Remuneration Committee effective 23 February 2024 (As per BOD 1/2024 dated 22 February 2024) 

- Mr. Thailuck Leethaworn assumed the position of Chairman of the Selection Committee, succeeding Mr. Soraphat Suthirakul, 

effective February 23, 2024, until April 24, 2024, serving the remainder of Mr. Suthirakul’s term. He has since been reappointed for 

an additional three-year term, concluding on April 24, 2027. 

- Mr. Sompong Pornupatham has been appointed as an Independent Director and a Member of the Audit Committee, effective 

February 23, 2024, pursuant to the resolution of the Board of Directors (Meeting No. 1/2024) dated February 22, 2024. 
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Rank Name of Director Executive 

Director 

Non-Executive 

Director 

Independent 

Director 

Audit Committee 

Member 

1 Mr. Wichai Maithong  / /  

2 Mr. Danucha Verapong /    

3 Mr. Prapakorn Veerapong /    

4 Mrs. Duangrat Jaengmongkol /    

5 Mr. Masayuki Nozawa  /    

6 Mrs. Prapasri Permsup  / / / 

7 Mr. Thailuck Leetavorn  / / / 

8 Mr. Jaturong Phothirak  /   

 Mr. Sorapas  Suttienkul*     

9 Mr. Sompong Pornupatham*  / / / 

Total 4 5 3 3 

Remark:  - Mr. Soraphat Suthirakul resigned from his positions as Independent Director, Member of the Audit Committee, and Chairman of the 

Nomination and Remuneration Committee, effective February 23, 2024, as per the resolution of the Board of Directors (Meeting No. 1/2024) 

dated February 22, 2024. 

 - Mr. Sompong Pornupatham has been appointed as an Independent Director and Member of the Audit Committee, effective February 23, 

2024, in accordance with the resolution of the Board of Directors (Meeting No. 1/2024) dated February 22, 2024.  

(1) 4 executive directors 4/9 or 44.44% 

(2) 5 non-executive directors 5/9 or 55.56% 

(3) 4 independent directors 4/9 or 44.44% exceeding a third.  Independent directors shall have the term of office consecutively 

not more than 9 years.  At present no independent directors have been in position exceeding limit.   

(4) Audit Committee consists of 3 independent directors or 1/3 and not less than 3 individuals, per regulation of the SET, and at 

least 1 knowledgeable and experienced in reviewing reliability of financial report, and 1 risk management. 

(5) There were two female directors out of 9, or 22.22% 

(6) The company isolates the positions of Chairperson of the Board and Chairperson of the Executive Committee (2 positions) 

without being the same individual, with clear segregation of duties, without any individual having unlimited power.  The Chief 

Executive Officer and Managing Director serve as representatives of the two major shareholders, the Veerapong family and 

PREMIUM GROUP, which, as of December 30, 2024, collectively hold 54.20% of the Company's shares. To ensure effective 

oversight and balance in management, the board of directors is structured with a majority of non-executive directors, 

including more than one-third independent directors. Additionally, the Audit Committee is composed of no fewer than three 

independent directors. 

 

Authorized Directors  

Authorized Directors consist of Mr.  Danucha Verapong, Mr.  Prapakorn Veerapong, and Mrs.  Duangrat 

Jaengmongkol.   Any two of the three authorized directors may sign jointly and affixed with company seal to bind the 

company. 

 

7.2.3 Information about the Role and Duties of the Board of Directors 

Authority of The Board of Directors 

1. Appoint, remove, and assign authority to advisors to The Board of Directors, various committees, and 

Chairperson of the Executive Committee and/or the Managing Directors, to carry out the assigned duties. 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

SECTION 2 PAGE 109 

2. Seek advices from specialists or company consultants (if any), or hiring of advisor or outside specialists as 

necessary at the company’s expenses. 

3. Approve loan borrowing transaction to be used as the company’s working capital, for such amount exceeding 

the authority of the Executive Committee. 

4. Approve or cancel credit facility, for such amount exceeding the authority of the Executive Committee. 

5. Approve loan extension to companies having business relationship with the company, either as the shareholder 

or the company engaging in business transaction, or other companies, for such an amount exceeding the 

authority limit of the Executive Committee. 

6. Approve the entering into guarantee for credit facility, for companies having business connection with the 

company, either as the shareholder or the company engaging in business transaction, or other companies, for 

such an amount exceeding the authority limit of the Executive Committee. 

7. Approve the formation, merger, or dissolution of subsidiary company. 

8. Approve the investment, sales of investment in common shares, and/or any other securities, for an amount 

exceeding the authority limit of the Executive Committee. 

9. Approve the procurement of fixed asset investment for such an amount exceeding the authority limit of the 

Executive Committee. 

10. Approve the sales and transfer transactions of fixed assets, for such an amount exceeding the authority limit 

of The Executive Committee. 

11. Approve the adjustment, destruction, write-off for fixes assets, and/or intangible assets no longer in use, or 

being subject to damage, loss, destruction, deterioration, obsolescence, or no longer functionable, for such 

accounting value (historical cost) exceeding the authority limit of The Executive Committee. 

12. Approve the compromise, settlement of conflicts by arbitration, petition, lawsuit, and/or court proceedings on 

the company’s behalf, for such case not considered as normal business practice, and/or such case considered 

as normal business practice, for such an amount exceeding the authority limit of The Executive Committee. 

13. Approve the entering into such transaction not considered as normal business practice, for such an amount 

exceeding the authority limit of The Executive Committee. 

14. Propose capital increase or capital decrease, or the change in par value of stocks, change or amendment to 

memorandum of association, articles of association, and/or objectives of the company to the shareholders for 

consideration. 

15. Approval for The Executive Committee to set up delegation of authority manual and other operating procedures 

as they deem appropriate. 

16. Assign management, executive or employees at the executive level or any other person under power of 

attorney to act on their behalf. 

17. Authorize summon of management, executive or relevant employees to provide explanation or opinion, to join 

the meeting, and to submit relevant documents deemed necessary.  

18. Appoint and remove Company Secretary. 
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19. The scope of authority for the Board of Directors pertaining to the acquisition and disposal of assets and 

connected transactions, shall comply with the Notification of the Capital Market Supervisory Board. 

 

Duty and Responsibility of the Board of Directors 

The Board of Directors has authority, duty, and responsibility primarily toward shareholders in the business 

engagement of the company, in managing and supervising the management to ensure the operation in accordance with 

the objectives, and articles of the company including the relevant law, as well as legitimate resolution passed at the 

shareholders’  meeting, conducted with integrity, honesty, and due care considering the best interest of the company 

and fairness toward shareholders and all stakeholders equally.   

Scope of duties, and important responsibilities of the Board may be summarized below:   

1. To arrange for the Annual General Shareholders’  Meeting within 4 months after the closing date of the 

company’s accounting period. 

2. To arrange for the meeting of the Board of Directors at least once every 3 months. 

3. In considering approval for any transactions for the company and its subsidiary which may have material 

impact on the financial position, liabilities, and capital structure of the company.   

4. To arrange for the preparation of the statement of financial position as at the end of the fiscal year, and 

statement of comprehensive income for the year ended at the same date, the financial statements of which 

shall have been audited, reliable, and presented for consideration and approval at the Annual General 

Shareholders’ Meeting. 

5. The approval consideration or providing consent in the related party transaction, and transactions which may 

have conflicting interest between the company or subsidiary with related party in accordance with rules, 

regulations of the securities, and securities exchange commission, and the securities exchange of Thailand.     

6. To delegate its authority to one or more directors or other individuals to perform any acts on behalf of the Board 

of Directors under the control of the Board or to delegate to such individuals with authority and within the 

duration as the Board sees fit.  The Board may withdraw, cancel, or modify individuals being delegated or the 

authority delegated as appropriate. 

The Board may delegate its authority to the Executive Committee empowering it to perform tasks with detailed 

delegated authority per scope of duty and authority of the Executive Committee.  Such delegation must not be 

so delegated that will enable the Executive Committee consider approving transactions which the Executive 

Committee or individuals may have conflicting or vested interests or any other conflicting interests with the 

Company or subsidiaries except for transaction approval in accordance with policies and principles the Board 

of Directors has already considered and approved.  

7. To establish vision, commitment, goal, guidance, policy, plan, and budget of the company, supervise, oversee 

the administration and management of the Executive Committee in accordance with assigned policies with the 

exception of such matters which the Board of Directors requires the approval via the resolution passed at the 

shareholders’  meeting with vote count no less than three quarter of the attending and eligible shareholders 

prior to the execution namely matters by law require approval at the shareholders’  meeting such as the 
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increase, decrease of capital, the issuance of debenture, the sale or transfer of the business of the company 

in whole or in part with material substance to other individuals or the acquisition or being recipient of the transfer 

of the business of other company, the modification of the memorandum and articles of association of the 

company.   In addition, duties of the Board also encompass the supervision of the company to perform in 

accordance with the law and regulation relevant to the securities, and securities exchange for example related 

party transaction and the purchase and sale of assets of material substance in accordance with regulation of 

the Securities Exchange of Thailand or other law relevant to the company’s business.  

8. To consider structure of management, to appoint the Executive Committee, the Chairperson of the Executive 

Committee, and other committee as appropriate including the establishment, segregation of duties and 

responsibilities of the Board, sub- committees, and management by establishing clear authorities in the 

delegation of authorities and company operations.   

9. To continuously monitor the operating results in accordance with business plan, and budget  

10. To arrange for the review and approval of the vision, commitment, ethical code manual, and business ethics 

of the company at least once every 3 years. 

11. Directors must not engage in the same type of business and in competition with the company or being partner 

in an ordinary partnership, or being managing partner in a limited partnership, or being director of private 

companies or other companies engaging in similar business and in competition with the company regardless 

of whether such acts are for the individual directors’  interest or for others except for prior appointment 

notification at the shareholders’ meeting. 

12. Directors must inform the company without delay in the event conflict of interests arises directly or indirectly 

within the contract the company enters into or increase, decrease in shares or debenture holding in the 

company or group companies.  

13. Report on securities holdings and any changes thereto in compliance with the Securities and Exchange 

Commission (SEC) regulations, which require disclosure within 30 days of appointment and within 3 days of 

any changes. A summary of securities holdings shall also be presented to the Board of Directors' meeting. 

 

The Recruitment and Appointment of Company Director 

Recruitment of Directors 

The Nomination and Remuneration Committee is assigned jointly with the Executive Committee the  

duties in consideration of director recruitment, selection of individuals with appropriate qualification for appointment as 

directors, for their experiences, knowledge, and competence beneficial to the company, deserved to be presented for 

appointment consideration as directors, independent directors or Audit Committee member and to be proposed to the 

Board, and at the shareholders’ meeting for approval consideration.  

 In the recruitment of new director, the company shall consider the composition of the Board of Directors in 

accordance with the Board Skills Matrix as approved by the Board of Directors for such qualification as knowledge, skill, 

and necessary experiences of the director candidate to ensure the Board of Directors composition corresponds with 

company’s business engagement strategy.   
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      Qualification of Directors 

      1.  Director qualification per public company act principle 

1.  Being an individual 

2.  Reaching legal age 

3.  Not being bankrupt, incapacitated, or appeared incapacitated 

4.  Not being convicted to jail term at last verdict for offence relating to asset fraud  

5.  Not being expelled or terminated from civil service or organization or public sector entity  

    on ground of fraud on active duty 

2.   Being knowledgeable, competent, and experienced beneficial to the business operations, truly interested in the 

business of the company, and being able to dedicate time, being independent in expressing opinion in performing 

the oversight duty counterbalancing with the operations under management  

 

Director Election 

1)  Appointment of directors by resolution of the shareholders for example appointment of directors replacing 

directors scheduled to be retired through rotation at the Annual General Shareholders’  Meeting and/ or the 

appointment of additional new director requiring approval at the shareholders’  meeting.   The Board is to submit 

names of candidates with appropriate qualification for the position of director to the shareholders’  meeting for 

consideration. The Meeting shall consider according to standard, and procedures per company articles namely 

1.1 Each shareholder has voting right equal to the number of shares held 

1.2 The poll for director may be conducted with voting for each individual director, one poll  

for one director or one poll for multiple number of directors as the Meeting sees fit.   In each poll, each 

shareholder must vote with the number of votes per 1. 1 in its entirety.   The shareholder may not allocate 

one’s votes to multiple candidates.  

1.3 The vote for director is by majority with the Chairman having the casting vote in the  

event of a tie vote.  

1.4 The right of minority shareholders in the appointment of directors:  Company articles provided that each 

shareholder shall have voting right one vote for one share held, and not the cumulative voting system.  The 

Nomination and Remuneration Committee provides opportunity for directors, and shareholders to participate 

in proposing qualified individuals as director candidates.  

  The company has advised shareholders via information system of the securities exchange the  

opportunities for shareholders to propose individuals with qualification in accordance with the articles of the company, 

the Public Company Act, BE 2535, and the Announcement of the SEC, to the company secretary as director candidate 

for approval consideration.  The company has publicized method of proposing, and consideration procedure on the 

company’s website in advance approximately 3 months prior to the meeting date of the Nomination and Remuneration 

Committee, and the Board. Shareholders, who may propose individual as director candidate, should have below 

requirements i.e. 1. Being shareholder (s) of the company, as one shareholder or a number of shareholders combined, 
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2. Proportion of shares held no less than 0.25% of total shares issued with voting rights, 3. Holding shares as at the date 

of proposing director candidate.  

1.5 At the Annual General Shareholders’ Meeting each year, at least a third or proportion close to a third of the 

number of directors shall retire with the longest servicing directors retiring first.  Retired directors are eligible 

to be reappointed.   

2) The appointment of director replacing retired director for reasons other than scheduled retirement in 

accordance with Company Articles namely the Board considers individuals with required qualification and 

without prohibitive record according to law, to be appointed as replacement director at the next meeting of the 

Board unless the service tenor of the director is less than 2 months.  The replacement director shall stay as 

director only within the service tenor remaining of the director one replaces.  The voting of the Board for such 

director must be at least three-quarter of the total votes of the Board remaining. 

3) Director with intention to resign should submit the resignation letter to the company, and may also inform the 

resignation with the registrar.  The resignation takes effect upon arrival of the resignation letter at the company.    

4) Resolution removing director prior to the scheduled retirement, requires at least three-quarter vote of the 

attending and eligible shareholders, with shares held no less than half of the attending and eligible 

shareholders.  

Duty and Authority of the Chairperson of the Board  
1. The individual is responsible as the leader of the Board to chair the Board’s, and the shareholders’ meetings, 

and encourage all individual directors to participate in the meetings.  

2. The individual has the role to control the meeting to be conducted with efficiency in accordance with company 

articles, support and provide opportunities for directors expressing their views freely.  

3. The individual is to supervise the performance of duties of the Board with responsibility, honesty, and with 

efficiency enabling the achievement of the objectives and core targets of the entity.  

4. The individual is to encourage and provide oversight to enable director participation to support achievement of 

a corporate culture of adherence to ethical values, and good governance principle.   

5. The individual is to support good relationship enhancement between executive and non- executive directors, 

and the Board of Directors and management.   

 In order to achieve a clear segregation of duties between policy establishment for entity governance, and routine 

administration, the company requires the Chairperson of the Board, and the Chairperson of Executive Committee to be 

two separate individuals.   

 

7.3 Sub-Committee Information 

7.3.1 Sub-Committee Structure and Components  

 The Board appointed three sub-Committees namely 1) the Audit Committee, 2) the Nomination and 

Remuneration Committee, 3) the Executive Committee for monitoring, and operational oversight of the company, and 

reporting to the Board regularly.  Furthermore, the Executive Committee appointed 6 sub-committees to perform regular 

duties closely and report to the Executive Committee, for further submission to the Audit Committee and/or the Board of 

Directors. 
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 For the year 2024, the company continued to maintain 3 Sub-Committees as follows: 

(1) The Audit Committee 

The Audit Committee is responsible for reviewing company’s financial reports, the adequacy of the  

system of internal control, and system of risk management, reviewing compliance with relevant regulation, laws, and rules, 

selection consideration and establishment of audit fees for the company’s external auditor, reviewing related party 

transactions or transaction which may have conflicting interest, to assure correctness, completeness, and transparency, 

supervise and consider plan, operating results, budget, and headcount of the internal audit office.  For the year 2024, the 

Audit Committee convened 5 meetings with all members’ full attendance and conducted in accordance with scheduled 

agenda, and meeting once with head of the internal audit without management presence, with coordination and follow-

up proceedings as recommended by the Audit Committee, and recorded within the minute of the meeting.  

 As at 31 December 2024, the Audit Committee consists of 3 independent directors as follows:  

Rank Director’s Name Position 
Appointment 

Date 
Terms end 

1. Mrs. Prapasri Permsup  The Chairperson of the Audit Committee/ an independent director 24 Apr 2018 15 Aug 2025 

2. Mr. Thailuck Leetavorn Member of the Audit Committee/an independent director  15 Aug 2017 15 Aug 2025 

3. Mr. Sompong Pornupatham Member of the Audit Committee/ an independent director  23 Feb 2024 24 Apr 2026 

Miss Kanchana Soponpongpipat, Audit Committee Secretary   

Remarks: - Mrs. Prapasri  Permsup and Mr. Thailuck  Leetavorn were approved to renew their terms for another term from the resolution of  

  the Board of Directors No. 4/2023 on August 10, 2023. 

 - Mr. Sorapas Suttienkul resigned from his position as a member of the Audit Committee, effective February 23, 2024. 

- Mr. Sompong Pornupatham has been appointed as a member of the Audit Committee, succeeding Mr. Sorapas Suttienkul, 

effective February 23, 2024. He will serve the remainder of Mr Sorapas Suttienkul term until April 24, 2024, and has been 

reappointed for a new term until April 24, 2026, pursuant to the resolution of the Board of Directors on February 22, 2024. 

 

Knowledgeable and experienced individual for reviewing company’s financial reports 

 Mrs. Prapasri Permsup, the Chairperson of the Audit Committee is knowledgeable and experienced in 

accounting and finance, capable of performing the duties of reviewing financial reports very well.  

 

Authorities of the Audit Committee  

1. Establish coordination for understanding along the same line among the external auditor, the Board, and internal 

auditor 

2. Hold consultation with specialist or company consultant (if any) or hire advisor or external specialist, when 

necessary, under company expense 

3. Authorized to invite participation by relevant management, executives, or employees of the company to clarify, 

express opinion, join the meeting or submit of documents deemed relevant and necessary including access to 

information at all levels of the organization 

4. Authorized to investigate relevant individuals and matters within the scope of authorities and duties of the Audit 

Committee  
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Duties and responsibilities of the Audit Committee  

 The Audit Committee has the scope of duties and responsibilities as assigned by the Board of Directors 

including reporting to the Board equivalent in accordance with new regulation BE 2551 of the securities exchange as 

follows;   

1. Review for company financial report to be accurate with adequate disclosure with coordination with external auditor 

and management responsible for preparation of financial reports both quarterly and annually.  The Audit Committee 

may suggest the external auditor to review or audit any transactions deemed necessary and important during the 

course of company audit.  

2. Review to ensure that the company maintains appropriate and effective system of internal control, and internal audit, 

system of risk management, jointly with external auditor, and internal auditor including providing opinion in 

considering appointment, transfer, or termination of internal auditors for impropriety. 

3. Review company compliance with law regarding securities and securities exchange, regulation of the securities 

exchange or relevant law to the company’s business engagement. 

4. To consider the selection and propose an independent party for appointment as the external auditor of the company, 

propose for the auditor’s compensation, and to participate in the meeting with external auditor without management 

present at least once a year.   

5. To consider related party transactions or transactions which may have conflicting interests to be in accordance with 

the law and regulation of the securities exchange to ensure that such transactions are reasonable and for the best 

interest of the company. 

6. To prepare report of the activities of the Audit Committee and disclose the report within Company’s Annual Report 

such report to be affixed with the signature of the Chairperson of the Audit Committee.  The report should comprise 

the following information: 

 Opinion on the process of preparation and disclosure of financial reports of the company whether they are 

accurate, complete and reliable,  

 Opinion on the adequacy of the system of internal control of the company 

 Opinion on legal compliance related to the securities and securities exchange, regulation of the  

securities exchange, or law relevant to the company’s business  

 Opinion on the appropriateness of the external auditor 

 Opinion on transactions that may have conflicting interests 

 The number of meetings of the Audit Committee, and attendance of individual audit committee member 

 Opinion or overall observation of the Audit Committee in performing its duties in accordance with the Audit 

Committee Charter 

 Any other reports the Committee felt the shareholders and investors in general should know within the scope of 

duties and responsibilities assigned by the Board of Directors 

7. To perform any other duties as assigned by the Board of Directors and agreed by the Audit Committee such as 

reviewing financial policy and risk management, executive management conduct in accordance with code of ethics 
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in business, reviewing jointly with management for important reports required to be presented to the public in 

accordance with the law such as management report and analysis. 

8. To arrange for preliminary investigation upon receiving external auditor’s report where the auditor found suspicious 

behavior involving fraud or breach of relevant law concerning performance of directors and management of the 

company, and to report the results of the investigation to the SEC and the external auditor within 30 days from the 

date of report receipt.  

9. To accept complaints, and consider complained matters as submitted by the stakeholders 

 

Duration of Appointment of the Audit Committee 

The Audit Committee member has a 2-year term of service.  Retiring Audit Committee member per schedule in 

accordance with articles may be reappointed.  Where the position of Audit Committee member is vacant for reason other 

than scheduled retirement, the Board may appoint individual with full qualification as Audit Committee member to 

maintain full membership of the Audit Committee as established by the Board.   The replacement Audit Committee 

member shall hold the position only up to the remaining terms of the replaced Audit Committee member.      

(2) The Nomination and Remuneration Committee 

 As at 31 December 2024, the committee comprises three qualified individuals namely:  
Rank Name of Director  Position  Appointment 

Date 
Terms end 

1.  Mr. Thailuck  Leetavorn Chairperson of the Nomination and Remuneration Committee/ 

Independent Director 

23 Feb 2024 24 Apr 2027 

2. Mrs. Prapasri Permsup Nomination and Remuneration Committee member/ Independent Director 24 Apr 2018 24 Apr 2027 

3. Mrs. Duangrat Jaengmongkol Nomination and Remuneration Committee member/ Director 24 Apr 2018 24 Apr 2027 
 

Ms. Kanchana Soponpongpipat serves as the Secretary of the Nomination and Remuneration Committee. 

Remark: 

- Mr. Sorapas Suthirakun resigned from the position of Chairman of the Nomination and Remuneration Committee on February 22, 

2024. 

- Mr. Sorapas Suthirakun resigned from his position as Chairman of the Nomination and Remuneration Committee, effective February 

22, 2024.  Mr. Thailuck Leethavorn assumed the role of Chairman of the Nomination and Remuneration Committee, succeeding Mr. 

Sorapas Suthirakun, effective February 23, 2024, for the remainder of Mr. Sorapas Suthirakun’s term. He has since been 

reappointed for an additional three-year term, ending on April 24, 2027. 

 

Scope of Authorities and Duties of the Nomination and Remuneration Committee  

Authority of The Nomination and Remuneration Committee 

1. Seek advices from specialists or company consultants (if any), or solicit the services of outside specialists or 

consultants at the company’s expenses. 

2. Authorized to summon the management, executive or relevant employees to provide clarification, opinion, to 

take part in meetings, and to submit documents deemed necessary. 
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Duties and responsibilities pertaining to Recruitment 

- Duties for Recruitment 

1. Consider establishing structure, composition, and practice guidance of the Board of Directors, and sub-committees 

appropriate with the business engagement.  

2. Consider basis, qualification, and procedures for the recruitment of company director, sub-committee members in 

accordance with the SEC requirements and submit for approval and review consideration with the Board of Directors 

and/or at the shareholders’ meeting annually.  

Basis for recruitment of director candidates appropriate for specific company requirements for examples: 

- Basis for existing director consideration for reappointment  

- Basis for the announcement for the application of directorship position,  

- Basis for opportunity for shareholder submission of director candidates,  

- Basis for appointing external recruitment agency,  

- Basis for consideration of individuals as listed within the professional director registry,  

- Basis for assigning each director to propose appropriate director candidate 

The basis and procedures for the recruitment of directors aforementioned shall be disclosed within the annual report 

and posted on the company web site.      

3. Nominate appropriate individual in accordance with recruitment process for the selection of individuals with 

knowledge, competence, and experience appropriately beneficial to the company including individuals proposed 

by shareholders for submission to the Board and/or at the shareholders’ meeting for approval consideration.   

4. Prepare training and development plan regarding the performance of directors, and business knowledge of the 

company for directors, and senior executives continuingly, and arrange for orientation for new directors.  

5. Prepare jointly and subject to annual review with the Chairperson of the Board, and Chairperson of the Executive 

Committee - succession plan for senior executives to ensure continuing administration of the operation of the 

company in the event of director or senior executive retirement or incapacitated. 

6. Establish basis, procedure for assessment, and review results of self-assessment of the individually Board director, 

and Chairperson of the Executive Committee including performance assessment of the Board, sub-committees, and 

Chairperson of the Executive Committee for presentation to the Board for approval consideration. 

7. Perform any other duties as assigned by the Board of Directors related to important nomination and remuneration 

matters. 

- Duties for Director and Chairperson of the Executive Committee Compensation Considerations 

8. Consider company director and Chairperson of the Executive Committee compensation in order to present opinion 

to the Board of Directors with the Board having authority to approve compensation for the Chairperson of the 

Executive Committee, and as for compensation for directors, the Board shall present to the shareholders’  meeting 

for approval. 

9. Establish basis, guidelines for director and Chairperson of the Executive Committee compensation, including other 

fringe benefits as appropriate in accordance with duties and responsibilities, in relation to the overall operating 

results of the company, or performance assessment of the Chairperson of the Executive Committee fairly, with 
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reasonableness in comparison with other companies in the same industry in order to provide incentives, and retain 

knowledgeable and competent high potential directors for submission to the Board and/or at the shareholders’ 

meeting for approval consideration and review annually as follows:   

  a. Review appropriateness of currently applicable basis  

  b. Consider compensation information of other companies in the same industry  

c. Establish appropriate basis to render results as anticipated, with fairness, and rewarding to  

individuals who help accomplish the company’s objectives 

d. Review the form of compensation of all types considering monetary value, and proportion of payment  

of each type of compensation appropriately, with the various types being:  

 Retainer Fee:  For example, monthly, annual compensation considering 3 factors namely ( 1) 

Applicable practice guide of company in the same industry ( 2)  Operating results and size of 

business of the company and (3)  responsibility, knowledge, competency, and experience of 

director or senior executive the company requires.  

 Incentive in relation to operating results: which relates to value add created for shareholders e.g. 

operating profit or dividend paid.  Director and senior executive compensation in this regard should 

not be paid excessively. 

 Attendance Fee: Directors may receive meeting fees in addition to retainer fees, and incentives in 

relation to operating results in which the Nomination and Remuneration Committee shall consider 

at an appropriate level in order to provide incentive for directors performing their duties by 

attending meetings regularly. 

10. Establish bases for performance appraisal of the chairperson of the executive committee to be presented to the 

Board for approval consideration.  As for the performance appraisal process itself, the Board may elect to appraise 

the Chairperson of the Executive Committee by itself or assigning the Nomination and Remuneration Committee to 

perform such task. 

11. Offering for sale of new securities or warrants for the acquisition of ordinary shares to directors or employees. In the 

event new securities or warrant are being offered for sale to directors and employees, the Nomination and 

Remuneration Committee shall consider the terms of offering to provide incentive to motivate directors and 

employees to perform their duties in such a way that they enhance shareholders value add over the long term and 

truly enabling the retention of quality employees but concurrently should not be excessive and be fair to 

shareholders.  

 Furthermore, any directors or employees who are eligible to be appropriated with securities in excess of 5% of 

the entire assets be appropriated, the Nomination and Remuneration Committee shall consider the appropriateness, and 

provide consent ( Nevertheless, it must perform in accordance with the SEC requirement indicating that the no member 

of the Nomination and Remuneration Committee itself shall be eligible to receive securities in excess of 5% , in order for 

the Committee to be authorized to provide consent).    

 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

SECTION 2 PAGE 119 

Terms of Office of the Nomination and Remuneration Committee 

Individual members of the Nomination and Remuneration Committee shall have the terms of 3 years each 

corresponding with the terms of company Director.  Existing independent director to be reappointed shall have the 

continuing terms of office consecutively for at least 9 years from the initial appointment date. In the event the individual 

independent director is being considered for reappointment, it is appropriate to consider with reasonableness the 

necessity for such decision as well. 

Upon expiry of terms of office or for other reason the member is not able to stay until terms expiry, the Board 

should promptly appoint new member for full membership of the Nomination and Remuneration Committee immediately 

or the latest within 90 days from the date when the memberships have not been filled.  Replacement member shall be in 

the position up to the term of the replaced committee member.  

 

(3) The Executive Committee 

As at 31 December 2023, the Executive Committee comprises 4 directors who are executive directors, and 4 

management staff: 

Rank Name Position 

1 Mr. Danucha Verapong Director, The Chief Executive Office 

2 Mr. Prapakorn Veerapong Director, Managing Director 

3 Mrs. Duangrat Jaengmongkol Director, Company Secretary 

4 Mr. Masayuki Nozawa      Director, Managing Director 

5 Mrs. Charatsang Yuampai Deputy Managing Director 

6 Miss Kanchana Soponpongpipat Consultant 

7 Mr. Mano Bunyasrisavasdi Insurance Business Director 

8 Miss Yuvadee Thongthai Credit Director - 2 

Miss Kanchana Soponpongpipat is the Committee Secretary 

 

Duty and Authority of the Executive Committee 

The Executive Committee has authority, duty, and responsibility in managing the on- going operation, and other 

administrative function of the company.  The Committee is to establish policy, business plan, budget, management 

structure, company’s delegation of authority, and operating procedures corresponding to the economic condition in order 

to submit to the Board of Directors for consideration and approval and/or acknowledgement including the audit, and 

follow- up the operating result in accordance with established policy.  In summary, the important duty, authority, and 

responsibility of the Committee are as follow: 

1. To operate and manage the business of the company fully in accordance with the objectives, the articles, policy, 

rules, regulation, orders and resolution of the Board of Directors and/or resolution at the shareholders’ meeting 

2. To consider policy establishment, direction, and strategy for the operation of the company, the establishment of 

financial plan, budget, human resources management, investment in information technology, business 

expansion, public relations, and control and supervision to ensure appointed sub-committee’s conduct fulfilling 

the Committee’s goal.  
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3. To consider annual budget appropriation as proposed by Management prior to the submission to the Board of 

Directors for consideration and approval, including the consideration and approval for modification, increase in 

annual expense budget during the period when the Board is not in session and subsequently submit for 

acknowledgement when the Board convenes its session.      

4. The Committee is authorized to consider and approve operating expenses in the normal course of its business 

for example bank account setup, acquisition of assets, acquisition of motor vehicles, credit approval within the 

limit of Baht 50 million per transaction. 

5. The Committee is authorized to approve important investment expenditures which have been included in the 

annual expense budget as assigned by the Board of Directors or as approved in principle by the Board of 

Directors. 

6. The Committee is authorized to consider and approve borrowing, lending, arranging for credit facilities, issuance 

of instrument including providing securities, guarantee for loan or credit, or solicitation of any credit facilities of 

the company. 

7. The Committee is to function as an advisory committee assisting Management in the areas of financial policy, 

marketing, human resources management, and other operating areas.   

8. The Committee is to establish organizational structure, delegation of authority for the management of the 

company, including the appointment, hiring, transfer, and establishment of salary and wages, compensation, 

bonus for management staff, and employment termination. 

9. The Committee is authorized to delegate under power of attorney to one or more committee members or other 

individuals to perform any duties under the Committee’ s supervision or to delegate to such individuals to have 

authority within duration as the Committee sees fit.   The Committee may cancel, withdraw, or modify the 

delegated individuals or the authority as appropriate. 

10. The Committee is to establish management succession plan to maintain entity quality from generation to 

generation and recognizes the importance of quality human resources development and administration for 

example the position of Director, Accounting Manager. 

11. To perform any other duties as assigned by the Board of Directors from time to time. 

The authority of the Executive Committee does not include transaction approval which may have conflicting 

interest or other transaction the Executive Committee or individuals related to the Committee having interests or any other 

interest in conflict with the Company or its subsidiary in accordance with regulation of the Securities Exchange of Thailand.  

Approval of such transactions must be submitted to the Board of Directors and /or at the shareholders’  meeting for 

consideration and approval in accordance with company’s articles or relevant law and regulations.   

The resolution of the Board of Directors' Meeting No. 1/2024, held on February 22, 2024, approved the dissolution 

of two subcommittees: (1) the Corporate Governance and Sustainability Committee and (2) the Risk Management 

Committee. Additionally, two new subcommittees were established, bringing the total number of subcommittees to eight, 

as follows: 
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(4) The Company’s 8 Sub-Committees 

In accordance with the resolution of the Board of Directors No. 1/2024, the Executive Committee has established 

two additional subcommittees, bringing the total to eight. These subcommittees are responsible for carrying out their 

designated duties and reporting their findings to the Executive Committee, which will subsequently present them to the 

Audit Committee and/or the Board of Directors, as appropriate may be namely 1) the Sub-committee for Corporate 

Governance and Sustainability 2) the Sub-committee Risk Management 3) the Sub-committee for credit 4)  the Sub-

Committee for Asset Appraisal 5) the Sub-committee for Compliance 6) the Sub-committee for Personal Data Protection 

7) the Sub-committee for Safety Occupational Health and Work Environment, and 8) the Sub-committee for Employee 

Welfare in Work Place.  

1) The Sub-Committee for Corporate Governance consists of 11 members, including 4 Executive Committee 

members, 3 Directors, 2 Deputy Directors, and 2 Managers. The committee is responsible for establishing and defining 

the framework for good corporate governance, reviewing anti-corruption policies and measures, and overseeing 

sustainable development initiatives. Its duties extend to corporate social responsibility, environmental stewardship, and 

community engagement, including efforts to reduce energy consumption and mitigate climate change. Additionally, the 

committee promotes business innovation and other initiatives as assigned by the Executive Board concerning corporate 

governance and sustainable development.  An annual performance evaluation is conducted, with the results reported to 

the Executive Board for presentation to the Board of Directors. The committee convenes at least once per year. 

2) The Sub-Committee for Risk Management consists of 9 members, including 5 Executive Committee 

members, 3 Directors, and 1 Deputy Director. Responsible for overseeing the organization's risk management processes 

to ensure alignment with business objectives, monitoring key risk management outcomes to maintain risks at an 

acceptable level, and conducting regular meetings every three months. The committee reports risk management 

progress to the Executive Committee for presentation to the Board of Directors on a quarterly basis. Additionally, it 

collaborates in the development of anti-corruption policies, guidelines, and manuals across various areas to mitigate risks 

that could lead to corruption. 

3) The Sub-Committee for Credit comprises 4 executive committee members, 1  Deputy Director, totaling 5 

individuals performing the duty of high value credit approval or reviewing credit for increase to be submitted to the 

Executive Committee for approval, as well as approval for credit policies, marketing, and another relevant basis.  

4) The Sub-Committee for Asset Appraisal comprises 7 executive committee members, 1 Deputy Director, 1 

Department Manager, and 2 operational employees totaling 11 performing the duty of valuation of vehicle, and administer 

disposal of repossessed vehicles jointly and regularly on a weekly basis, with meeting at least once a month. 

5) The Sub- Committee for Operational Oversight (Compliance) comprises 4 member of the Executive 

Committee, 1  Directors, 1 Deputy Director, 1 Department Manager totaling 7 individuals, to perform the duties of  

supervision, support, and operational process development corresponding with rules, procedures the company must 

comply with, with tasks summarized as studying, compiling laws, and regulations relevant to the company’s business 

engagement, preparation of company’s manual, policies, rules and regulation, distribution of announcement, training for 

all department to comply strictly in order that all departments perform in accordance with rules and regulations efficiently, 
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auditing, assessing and reporting to the Executive Committee, as well as providing advice regarding procedures and 

laws beneficial to the investment planning for new line of business expansion for example. 

6) The Sub-Committee for Personal Data Protection the Company has established a Data Protection Officer 

(DPO) team and appointed Mr. Krittapas Dujprateep, IT Department Manager, as the Data Protection Officer (DPO). Mr. 

Dujprateep has completed training and obtained certification from the course "Knowledge and Understanding of Personal 

Data Protection Law and the Role of Data Protection Officers." The duties of the Data Protection Officer include developing 

and implementing policies, procedures, and controls for personal data protection, preparing work manuals, regulations, 

and forms related to compliance with data protection requirements, designing a comprehensive personal data 

management system to ensure security throughout all processes, implementing security measures, conducting employee 

training on data protection, monitoring and assessing employee compliance with data protection policies, reviewing and 

evaluating the effectiveness of the personal data protection system, and organizing subcommittee meetings with the Data 

Protection Officer at least once a year.  The Company has also designated official contact channels for compliance 

inspections, receiving complaints, answering questions, or acting on requests to exercise rights related to personal data. 

The contact details for the Data Protection Officer are as follows: 

 Data Protection Officer:  Mr. Krittapas Dujprateep 

 Phone Number:   02 641 5252 ext. 9333   

 Email:    dpo@ecl.co.th  

 These channels ensure the Company's compliance with personal data protection laws and provide a means of 

communication for stakeholders regarding data privacy concerns. 

7) The Sub-Committee for Safety, Occupational Health and Environment at Work Place comprises 1 member 

of the executive committee, 2 Department Managers and 4 operational employees totaling 7 individuals performing 

Responsible for reviewing policies and plans, providing recommendations for improvements, and promoting and 

supporting workplace safety and employee well-being. Meetings are held at least once a month to ensure ongoing 

progress and compliance. 

8) The Sub-Committee for Welfare in the Business Office consist of 7 operational staff members, the team is 

responsible for engaging with employers to enhance employee welfare, offering advice and recommendations on welfare 

programs, and overseeing the implementation of employee benefits. The team ensures the welfare programs meet the 

needs of employees, provides guidance on improvements, and conducts inspections to ensure proper management of 

welfare provisions. Additionally, the team holds meetings at least once a year to review and discuss welfare initiatives. 

 

7.4 Management Information 

7.4.1 Executive List 

As at 31 December 2024, the company management consists of 11 individuals summarized below: 

 Management Name List Position 

1 Mr. Danucha Verapong Director, The Chief Executive Officer 

2 Mr. Prapakorn Veerapong Director/ Managing Director 

3 Mrs. Duangrat Jaengmongkol Director/ Company Secretary 

4 Mr. Masayuki Nozawa      Director/Managing Director 
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5 Mrs. Charatsang Yuampai Deputy Managing Director – Accounting and Finance 

8 Mr. Mano Bunyasrisavasdi Director of Insurance Business  

10 Miss Yuvadee Thongthai Director of Credit – 2 

12 Mr. Toonpitak Wongsan Director of Marketing – Bangkok 

13 Mr. Nantachat Yingnok Director of Marketing 

14 Mrs. Chamaiporn Petchkhun Director of Collection 

15 Miss Klaytawan Jaroenlaksa Director of Legal and Compliance 

Remarks: 

- Mr. Tirathee Patiparnvoharn resigned on June 1, 2024, and Mr. Teera Chunhacha resigned on February 1, 2024.   

- - Ms. Sunee Kuntrawut has been appointed as an Advisor, along with Ms. Kanchana Sophonpongpipat, who also serves as an 

Advisor. 

 

Duty and Authority of the Chairperson of the Executive Committee 

1.  To supervise the on-going operations and/or the daily administration of the company 

2. To engage or perform duty in- accordance with policy, plan, and budget as approved by the Board of Directors 

and/or the Executive Committee  

3. The Chairperson is authorized as delegated by the company to manage the business of the company in 

accordance with the objectives, the articles, policies, rules, regulations, orders, resolutions passed at the 

shareholders’ meeting, and/or the Board of Directors and the Executive Committee.  

4. The Chairperson is authorized to appoint and manage the various sub- committees for the benefit, efficient and 

good management of the company, with transparency.   The Chairman is also authorized to delegate and/or 

assign with such authority within the scope of this power of attorney and/or in accordance with rules, regulation, 

or order established by the Board and /or the Company. 

5. To follow-up and assess the operation of the company regularly to prevent risks from various factors from within 

or outside the company. 

6. To consider entering into contracts involving the business of the company and other contracts for the benefit of 

the company, including establishing procedures and process to prepare such contracts /agreements and submit 

for acknowledgement by the Executive Committee, and the Board of Directors.   

7. To consider the profit and loss of the company.  To propose interim dividend declared or annual dividend 

declared for Board of Directors approval. 

8. To consider appropriation of retirement benefit, reward, or various compensation which have been  

approved by the Board of Directors for employees or any other individuals performing duties for the company 

9. To perform any other duties as assigned by the Board of Directors from time to time. 

Notwithstanding the delegation, the authority including further delegation to other individuals as appropriate 

does not include authority and/or power of attorney for transaction approval which the delegated individual or individual 

who may have conflicting interest, vested interest, or interest in any other forms in conflict with interest of the Company 

or subsidiary in accordance with regulation of the Securities Exchange of Thailand.  Approval for such transactions must 

be submitted to the Board of Directors and /or at the shareholders’ meeting for consideration and approval in accordance 

with Company articles or relevant law.  
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Duty and Authority of the Managing Director 

1. To establish mission, objectives, guidelines, policies of the company including command and  

supervision of the entire operations of the company. 

2. The Managing Director is authorized to consider hiring, appointment, transfer across functional 

lines/departments/ section or termination of employment, establish hiring rate, compensation, bonus including 

fringe benefit involving all employees of the company. 

3. The Managing Director is authorized to issue order, rules, announcement, memoranda to enable operations in 

accordance with policies and interests of the company and to maintain order, discipline for the operations within 

the organization. 

4. To engage in activities involving the general administration of the company. 

5. To be authorized to delegate and/or assign other individuals to perform specific duties on behalf of the Managing 

Director such delegation to be within the scope of authority delegated in accordance with this power of attorney 

and/or rules, regulation or instruction issued by the Board of Directors and/or established by the company. 

Notwithstanding the delegation, the authority including further delegation to other individuals as appropriate does 

not include authority and/or power of attorney for transaction approval which may involve the delegated individual or 

individual who may have conflicting interest, vested interest, or interest in any other forms in conflict with interest of the 

Company or subsidiary in accordance with regulation of the Securities Exchange of Thailand.   Approval for such 

transactions must be submitted to the Board of Directors and /or at the shareholders’  meeting for consideration and 

approval in accordance with articles of the company or relevant law.  
 

Delegation of Authorities  
Position Acquisition / Disposal of  

Movable Properties 

Acquisition / Disposal of  

Real Estate Properties 

Borrowing from 

Financial Institutions 

The Board of Directors Unlimited Unlimited Unlimited 

The Executive Committee No more than Baht 50 million No more than Baht 50 million Unlimited 

The Executive Committee Chairperson Joint signing no more than Baht 20 million - - 

Managing Director Joint signing no more than Baht 20 million - - 
 

 

7.4.2 Senior Executive Compensation 

Senior Executive Compensation Policy 

 The Company considers guidance in the establishment of clear, fair and reasonable senior executive 

compensation policy, having been carefully screened in detail by the Board of Directors, and the Nomination and 

Remuneration Committee.  The compensation shall be considered within the appropriateness in various forms including 

consistency with the operating results of the company, duties and responsibility of the management, with due 

consideration of the comparative information with reference to companies in the same industry of similar size.   

 As for individual executive compensation, the company arranges for performance measurement in the form of 

Key Performance Index (KPI) in which each executive must establish KPI of the individual and the unit under responsibility, 

present along with operating plan to the Chairperson of the Executive Committee and/or the Managing Director and/or 
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executive committee member and/or company director.  Over the short term, the KPI shall be used coupled with job 

success/completion per action plan.  For the CEO, and the MD, performance measurement shall apply the established 

KPI results coupled with annual performance appraisal conducted by the Sub-Committee for Nomination and 

Remuneration in its year end compensation review prior to submission to the Board of Directors for approval 

consideration.   As for long term compensation, the provident fund scheme has been organized in which employee 

(including executives) pay shall be deducted and paid into the provident fund as jointly contributed by the company at a 

predetermined rate, increasing with tenor of services.  The Board was of the opinion that compensation structure for 

senior executives has been appropriate in line with responsibility providing incentives for executive committee members 

and senior executives, entity leadership for the achievement of short and long-term goals.  
 

Chairperson of the Executive Committee Compensation (CEO)  

 There has been established clear, concrete, and predetermined basis for CEO compensation with CEO 

performance appraisal conducted by the Nomination and Remuneration Committee annually.  

 During the year 2024 CEO compensation accounted for 9.26% of all employee average compensation.    
 

7.4.3 Total Executive Committee and Senior Executive Compensation 

Financial and Other Compensation   

Compensation in Baht Year 2024 Year 2023 Year 2022 

Number of individuals 17 19 16 

- Salary 37,327,290 38,030,027 35,350,800 

- Bonus 635,374 180,000 2,251,575 

- Contribution to Provident Fund* 3,813,064 3,848,038 3,508,044 

- Others such as transportation, and costs of living 866,000 895,000 835,500 

Total 42,641,728 42,953,065 41,945,919 

Remark:  * Company contribution at variable rates 3-10% of salary of each executive 
 

7 . 4 . 4  Position Held in Other Companies of the Chairperson of the Executive Committee, the Managing Director, and 

Senior Executives  

 The company permits the Chairperson of the Executive Committee, the Managing Director, and senior executives 

to hold director position in other registered entities no more than 5 companies.  Furthermore, the Chairperson of the 

Executive Committee, the Managing Director, and senior executives may not become partner or director of another private 

or public company engaging in the same type of business and competing with the Company.  Nonetheless, holding 

position in other companies must be in such a way that it does not result in the failure to perform the individual’s duties at 

the Company, or failure to function as a fulltime employee for the Company    

 Prior to the CEO, the MD, and senior executives of the Company becoming directors, officials or employees of 

other business, such individuals must report information in full details with prior approval granted by the Executive 

Committee to prevent conflicting interests which may arise.  
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7.4.5 Senior Executive Succession Plan 

 The Board of Directors recognizes the importance of individual employee preparedness in the event replacement 

of important positions is required for business engagement, as successor to senior executive position to enable continuing 

smooth operations as appropriate.  The company has prepared succession plan, recruitment and development process, 

assigned the Human Resources Department to work with the Executive Committee, and the Nomination and 

Remuneration Committee.  The plan shall be refined and upon approval to be further presented to the Board of Directors 

for approval. The Success Plan for senior executives is subject to annual review at a minimum or as appropriate.  

Furthermore, there is established responsible individual for position on a temporary basis, in the event of a sudden change 

or under emergency situation that resulted in a vacant executive position.   

The Company has established a succession plan for the positions of CEO and Managing Director, as outlined below: 

- It is the responsibility of the Nomination and Remuneration Committee to present the succession plan to the 

Board of Directors for review and approval. This plan includes the selection and appointment process for 

individuals to fill the roles of Chief Executive Officer and Managing Director. 

- In the event that the positions of CEO and Managing Director become vacant or the incumbents are unable to 

continue performing their duties, the Selection Committee will consider appointing deputy executives to 

temporarily fulfill these roles until a qualified candidate is recruited and selected. The selected individual must 

meet the criteria established by the Company, including the necessary knowledge, skills, and experience 

relevant to the Company's business. 

- The basic qualifications for the positions of CEO and Managing Director are as follows: A. Educational 

qualifications appropriate to the position. B. Experience in a management role, with prior experience as a 

director or higher. C. Strong leadership qualities and vision. D. The ability to effectively manage the organization 

and develop strategic plans. E. Strong decision-making and problem-solving skills, ensuring the best interests 

of the Company are prioritized and adhering to the principles of good corporate governance. 

 

7.5 Employee Information  

Employee Headcount and Compensation  

 The company foresees and emphasizes the importance of human resources continuingly.  Value of employees 

is considered the highest value of the entity’s resources. The company establishes human resource policy which treating 

employee in accordance with the labor protection act, and social welfare, considering respect to privacy right stringently. 

Furthermore, the company has improved system and administration policy regarding human resources corresponding 

with business strategy continuingly.   As at 31 December 2024, the company has permanent employees both at head 

office and branch operations open for services in 3 branches namely Chonburi, Pattaya and one branch in the Bangkok 

area namely Kanchanapisek totaling 230 employees consisting of 106 male, 124 females. Employee headcounts for the 

year 2024, and 2023 were 230, and 262 respectively.  

Total employees including management of the company as at 31 December 2024 stood at 230 individuals 

assigned to various departments as follows: 
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 Department Permanent 

Employee 

Contract 

Employee 

1. 

 

Chairperson of the Executive Committee, Managing Director, Deputy Managing 

Director, Company Secretary, Department Director and Deputy Department Director 

21 3 

2 Office of the Directors, and Company Secretary, Operational Compliance Oversight, 

Safety Officer, HR, Central Administration, IT and Legal Section 

23 3 

3 Credit Department, Credit Analysis Department, Head Office, and branches within the 

Bangkok metropolitan area, Credit Bureau Department  

Credit Analysis Section, Eastern Region  

14 0 

4 Head Office Marketing Department 26 21 

5 Marketing Department, Eastern Branches (Chonburi, Pattaya) 7 3 

6 Registration and Credit Administration Department 

Registration 

Credit Administration, HO and branch in Bangkok  

22 2 

7 Collection Department, Collection Section,  

Expedite Collection Section 

38 2 

8 Asset Disposal Department 

Asset Disposal Section   

4 0 

9 Insurance Department, Insurance Administration,  

Insurance Sales promotion 

7 0 

10 Business Development Department, Business Development, Section1 

Business Development, Section (C4C)  

13 4 

11 Accounting and Finance Department  

(Purchasing, Accounting, Finance and Coordination) 

16 0 

12 Product Development and Sales Promotion,  

Sales Promotion Section, Marketing Section 

1 0 

 Total 192 38 

 Total 230 

  

Material changes in number of employees over the past 3 years 

- None –  

 

Material labor dispute over the past 3 years 

- None - 

 

Establishment of compensation and welfare for employees 

1. Compensation in the form of salary and bonus 

The company has compensation policy for employees considering entity structure appropriately, fairly in 

accordance with knowledge and competence, and operating results of each individual. Compensation shall be consistent 

with average compensation for the same industry in line with results and entity growth.      
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Since the year 2018 HR has improved on the KPI system for compensation inclusive of annual bonus linked to 

KPI in which each unit shall establish for every employee, submit operational plan to be goal congruent, and subsequently 

submit through the chain of command.   

2. Other compensation 

Other compensation consists of provident fund with rate of employee contribution and company contribution at 

the same rate depending on years of services namely:  

Years of services Rate of contribution at 

employee discretion 

Rate of employer 

contribution  

Less than 4 Y 3% - 15% 3% 

4 Y but less than 5 Y 3% - 15% 4% 

5 Y but less than 6 Y 3% - 15% 5% 

6 Y but less than 7 Y 3% - 15% 6% 

7 Y but less than 8 Y 3% - 15% 7% 

8 Y but less than 9 Y 3% - 15% 8% 

9 Y but less than 10 Y 3% - 15% 9% 

10 Y or more 3% - 15% 10% 

Apart from compensation in the form of salary and bonus, and provident fund, the company also provides 

other welfare benefits summarized below:  

1. Health/accidental insurance coverage / dental care 

2. Annual physical check-up  

3. Welfare assistance e. g.  funeral assistance for family members of the employee as pertinent to decease, 

sickness visit/pregnancy   

4. Social security fund  

5. Employee uniforms welfare  

6. Vehicle loan welfare (as necessary) 

7. Multi-purpose loan (as necessary) 

8. Leave welfare for example sickness, business leave, pregnancy, training and development leave 

sterilization leave, military service, monkhood leave, funeral leave, wedding leave    

9. Annual vacation leave  

The company permitted formation of the Labor Welfare Committee within the business office in accordance with 

article 96 of the Labor Protection Act BE2 5 4 1  to provide opportunities for employees to safeguard their interests, by 

participating in presenting idea and various guidelines to management to jointly resolve possible problems and conflicts, 

to create good relationship, leading toward understanding, and joint efforts for eventual mutual benefits.  

During the year 2019, as a result of the promulgation of the Labor Protection Act ( Version 7)  BE 2562, 

implemented from 6 May 2019, the company initiated detailed modification of the company’s work rule and regulation 

namely maternity leave ( inclusive of pregnancy test date)  for a total leave period of 98 days, from 90 days previously, 

the maintenance of information confidentiality, employment termination compensation in the event of continuing tenor of 

services 20 years or more, compensation at the last pay rate of 400 days, and the employment termination through 

special compensation as a result of business office relocation, and cease of entity operations, with announcement posted 
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and communicated with all employees for acknowledgement via various company media.  As for the protection of 

employee personal information, the Company has established human right  policy contained within the business ethics 

policy in which the Company has complied with all along by safeguarding employee personal information for example 

employee biography, work history, health record etc., refraining from breach of private information or wrongful exploiting 

employee information, disclosure or transfer of information permitted only upon specific employee consent unless under 

Company regulation or in compliance with law.   

As the announced Personal Data Protection Act BE 2019 becoming effective from 1 June 2022 onward, the 

Company recognizes the importance of personal information protection in effect covering customer information etc., and 

employee information as well.  During the year 2021, the Company participated in the private personal information 

protection project with the HP business association, and during 2022, the company has prepared policy and practice 

guide for personal data protection for the entire process from information compilation, utilization, access, retention, 

modification, disclosure, and protection against loss inclusive of the distribution of such policy and notification to owner 

of information of such right for customers and employees to provide confidence that owners of information may apply 

their right in accordance with policy and law.       
 

Provident Fund Participation Information as at 31 December 2024 
 

Company Name Provident Fund 

Yes/No 

Employees Participated in 

the PF scheme 

Proportion of Employee 

participated in the PF % 

2024 2023 2024 2023 2024 2023 

Eastern Commercial Leasing PLC Yes Yes 188 262 81.74 100 

ECL Asset Co., Ltd. None None None None None None 

Mighty Broker Co., Ltd.  Yes Yes 18 20 90 71.43 
 

Number of employees and compensation 

Eastern Commercial Leasing PLC 
 

Compensation in Baht Year 2024 Year 2023 Year 2022 

Number of Employees 213 243 218 

- Salary 61,811,141 73,698,837 64,300,554 

- Bonus 3,079,549 3,366,401 5,918,246 

- Provident Fund Contribution  3,243,545 3,146,341 2,727,814 

- others i.e. cost of living, transportation, and phone bill 6,027,866 11,337,483 9,286,800 

Total 74,162,101 91,549,062 82,233,414 

Remark: * Company contribution at variable rates 3-10% of salary of each employee 
 

Subsidiaries 

Compensation, Baht 
ECL Asset Co., Ltd. Mighty Broker Co., Ltd. 

2024 2023 2024 2023 

Number of employees 1 1 20 28 

- Salary 840,000 840,000 9,487,581.47 8,722,984.80 

- Bonus 70,000 70,000 454,771.75 216,410.00 

- Provident fund contribution - - 204,915.76 239,618.52 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

SECTION 2 PAGE 130 

- Others i.e. commission, brokerage 

license costs, transport, phone 
- - 770,620.53 1,032,249.99 

Total 910,000 910,000 10,917,889.51 10,211,263.31 
 

 

7.6 Other Important Information  

7.6.1 Company secretary, the controller, head of internal audit, head of operational compliance oversight  

Company Secretary 

The Board of Directors appointed Mrs. Duangrat Jaengmongkol, as Company Secretary in accordance with good 

governance principles and to perform duties in accordance with the securities and the securities exchange act (4th version) 2008, 

effective from 31 August 2008.  Mrs. Duangrat Jaengmongkol, graduated with Bachelor of Accountancy, and Bachelor of Law 

from University of Thammasart, is an individual with qualification, knowledgeable, competent, and experienced beneficial in the 

good performance of duties of company secretary having been trained via seminar curriculum necessary and relevant, able to 

support the conduct of the Board of Directors, and management in accordance with law and good governance principle.   
 

The scope of duties of the company secretary:  

1. To provide basic legal counseling, rules and regulations the Board should know 

2. To oversee company oversight activities  

3. To oversee various activities of the Board of Directors to be in compliance with the law and relevant regulations 

4. To arrange for the Board meeting, preparation for shareholders’  meeting, coordinating for an efficient conduct in 

accordance with law, articles, and regulations of the securities exchanges, accurately, and timely. 

5. To follow-up for actions in accordance with resolution passes by the Board and at the shareholders’ meeting. 

6. To act as advisor, and coordinator with secretaries of the company’s various sub-committees 

7. To communicate, respond to queries of shareholders related to shareholders’ right, and information about the company 

8. To prepare and retain documents as follows: 

(a) Director registry 

(b) Board meeting invitation, minute of the Board, company Annual Report 

(c) Shareholders’ meeting invitation, and minute of the shareholders’ meeting 

9. Retention of report on conflicting interest reported by directors or management 

10. Submission of copy of report on conflicting interest in accordance with Article 89/ 14 to the Chairman of the 

Board, and Chairman of the Audit Committee within 7 working days from the date of receipt of such reports.  To 

ensure that the Company has system of document retention or evidence related to the disclosure of information, 

and ensure the accurate and complete safekeeping and verifiable for at least 5 years from the date of preparation 

of such document or information.    

11. To perform any other duties as prescribed by the Capital Market Commission.   
 

The Chief Financial Officer: CFO 

The Executive Committee has appointed Mrs. Charatsang Yuampai to perform the duties of the 

Chief Financial Officer (CFO) for the accounting and finance function in accordance with the principles for appointment 

and qualifications of the chief financial officer who is in charge of accounting function as per the Securities Exchange of 
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Thailand announcement to correspond with the Securities Exchange Commission guideline to promote quality preparation 

process for financial reports effective from 1 January 2019.  Mrs. Charatsang Yuampai, graduated with the Bachelor’s 

Degree in Business Administration, with major in Finance and Banking, Ramkamhaeng University, has been 

knowledgeable and competent, with practical experiences in charge of accounting and finance of the company since 

the year 2012.  Mrs. Charatsang Yuampai has gone through training seminars in courses necessary relevant to the good 

performance of her duties and capable of supporting the Board of Directors, and the Executive Committee in meeting 

their objectives and directly beneficial to the company’s business engagement.   
 

Scope and Duties of the Chief Financial Officer  

1. Supervise and be responsible for the accounting and finance function, ensuring the system performs efficiently in the 

prevention of various risk exposure of the company.    

2. Supervise and be responsible for all financial reporting of the company. 

3. Plan and manage every section relevant to finance, company asset management, accounting and financial audit, 

budgetary planning, expense control, cash flow and liquidity management for example. 

4. Supervise finance matter, sourcing of funding, investment planning to enhance company profitability or planning 

to avoid inappropriate payment of interests including investment with strategy.  

5. Provide financial information and finance strategy advice to management of the company in particular the chief 

executives. 
 

Head of Internal Audit Function 

The company engages in the services of an outsourcing firm, Improvis Co., Ltd., and individual assigned by the 

firm – Mr. Chalat Logkittajariya, as the company’s head of internal audit function (details per background of head of 

internal audit function, attachment 3) 

For the year 2024, Mrs.  Duangrat Jaengmongkol, company Director, was assigned as the coordinator with the 

outsourcing Internal Auditor.   
 

Head of Operational Compliance Oversight 

  The company formed a sub-committee for operational compliance oversight with a working group (details per 

section 7.3.1, sub-committee structure and components, item 3), the sub-committee for operational compliance 

oversight). The company assigned Mr. Buapan Arthawan, Chairperson of the Operational Compliance Oversight Sub-

Committee, to prepare manual, policy, and regulation of the company corresponding with the law and rules relevant to 

the operation of the company, distribute, announce, and train all departments to strictly comply including auditing and 

assessment of the results of operation with coordination with the internal auditor.  
 

7.6.2 Head of Investor Relation and contact information 

 Miss Kanchana Soponpongpipat has been assigned to perform the duties of an investor relation.  Shareholders, 

investors, or the general public may contact at phone number 02-641-5252, extension 9419, email: kanchana@ecl.co.th 

or via company website www.ecl.co.th  
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External auditor compensation 

  The Annual General Shareholders’ Meeting for the year 2024 resolved to approve DIA International Audit Co., 

Ltd., which is a firm with good work standard, experienced and skillful by Mrs. Suvimol   Chrityakierne, CPA license # 

2982, and/or Mr. Wirote Satjathamnukul, CPA license #5128 as company’s external auditor to perform review and audit 

for the firm and authorized to affix her signature on the audit report.   

 

 

 

 

 
  

 

   

 

 

 

 

 

 

 

 

7.6.3 Audit Fees  

  In the fiscal year 2024, the Company paid audit fees to D.I.A. International Auditing Co., Ltd., the auditor's 

affiliated office, in the amount of 2,285,000 baht. This total includes the cost of auditing the personal loan system under 

supervision for ECL Asset Co., Ltd., a joint venture, amounting to 290,000 baht, and for Mighty Broker Co., Ltd., a 

subsidiary, amounting to 330,000 baht. The combined total audit fees for the three companies amounted to 2,905,000 

baht. 
 

Non-Audit Fee 

  There has been no non-audit fee payable to individual or related entities to the individual auditor and the audit 

firm where the individual auditor works with whatsoever.     

 

Year Audited 2024 2023 2022 

Firm 
DIA International Audit 

Co., Ltd. 

DIA International Audit 

Co., Ltd. 

DIA International Audit 

Co., Ltd. 

Auditor 
Mr. Wirote Satjathamnukul Miss Somjintana 

Pholhiranrat 

Miss Somjintana 

Pholhiranrat 

Years auditing for the company 1st Year 7th Year 6th Year 

Reason for Auditor Change - - - 

Audit fee 2,285,000 2,225,000 1,855,000 

Allowance in the event upcountry 

branch audit is required 
None None None 

Non audit fee 

Paid during the year 

Future payment required 

None 

None 

None 

None 

None 

None 
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Important Operating Result Report  
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8. Important Operating Result Report Regarding Entity Governance 

 
8.1 The Board of Director Performance Summary Over the Past Year  

8.1.1 Recruitment, Development, and Performance Assessment of the Board of Directors 

 (1) Recruitment of Independent Directors 

The Nomination and Remuneration Committee has the duties of recruitment of independent directors with 

appropriate qualification for appointment considering knowledge, competency, and experiences without prohibitive 

qualification by law, and charters of each committee.  The Committee shall consider compensation and name list of the 

appropriate individuals, and propose to the Board or at the shareholders’ meeting for appointment consideration with 

qualification and requirements as follows:     

Definition of an independent director is the stronger qualification of an independent director over that of the new 

requirements prescribed on 5 June 2008 by the Securities Exchange Commission as follows:  

1) Directors holding no more than 0.5% of the company’s, parent’s, subsidiary’s, affiliate’s, or legal entity with 

possible conflicting interest’s shares with voting rights including related parties of the particular independent 

director’s holding,  

2) Directors not being or was former directors participating in the management of the Company, employee, staff, 

advisor with regular salary, or individual with controlling interest in the company, parent, subsidiary, affiliate, 

subsidiaries at same level, or legal entity which may have conflicting interest unless having vacated from such 

situation at least 2 years prior to current appointment.  

3) Not an individual with hereditary relationship or through legal registration in the form of parents, spouses, brother 

or sister, and children including spouse of children of the executive management, major shareholders, individual 

with controlling interest, or individual who may have been proposed to be executive management or with 

controlling interest of the company or subsidiaries. 

4) Not having or used to have business relationship with the Company, parent, subsidiary, affiliate, or legal entities 

which may have conflicting interest in such a way that may impede one’s independent judgment, including not 

being or used to be major shareholders, director who is not independent director or management of one who 

has business relationship with the Company, parent, subsidiary, affiliate, or legal entity which may have 

conflicting interest except for having vacated from such circumstances aforementioned at least for a period of 2 

years prior to the appointment.  Business relationship aforementioned includes trade transactions conducted in 

the normal course of business for the purpose of engaging in rental business or property lease, transaction 

related to assets or services or providing or receiving financial support by receiving or lending, guaranteeing, 

providing asset as collateral for liabilities including other similar conduct resulting in the company or contract 

party having payment liability obligation to the other party for value from 3% of company’s net tangible assets or 

from Baht 20 million up whichever is the lower.  The calculation of such debt obligation is to apply the procedure 

for calculation of value of related party transaction announced by the Securities Exchange of Thailand 

commission relating to information disclosure and operations of listed entities concerning related party 

transactions by deduction.  The consideration for such debt obligation is to include also debt obligation occurred 

within one year prior to the date having business relationship with the same party. 
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5) Not being or used to be auditor of the company, parent, subsidiary, affiliate, or legal entity which may have 

conflicting interest, and not being major shareholders, director who is not independent director, management, 

or managing partner of the audit firm having staff being auditor of the company, parent, subsidiary, affiliate, or 

legal entity which may have conflicting interest, except for having vacated from such position at least 2 years 

prior to the appointment.    

6) Not being or used to be service provider for any professions including legal counseling, or financial advisor 

receiving service fees in excess of Baht 2 million per year from the company, parent, subsidiary, affiliate, or legal 

entity which may have conflicting interest.  Where the professional service provider is a legal entity to include 

major shareholder, director who is not independent director, management, or managing partner of the 

professional service provider as well except for having vacated from such circumstances for at least 2 years 

prior to the appointment. 

7) Not being directors appointed for the purpose of representing director of the company, major shareholders, or 

shareholders related to major shareholders of the company. 

8) Not having any other characteristics that will result in the director incapable of rendering independent opinion 

relating to the operations of the company 

 As at 31 December 2024, the company had 4 independent directors accounting for 44.44% which was greater 

than one third of total directors in the Board namely Mr. Wichai Maithong,  Mrs. Prapasri Permsup,  Mr. Thailuck Leetavorn, 

and Mr. Sompong Pornupatham. 

 During the year 2024, there has been no independent directors/non-executive directors resigning prior to the 

conclusion of the terms of service for matter related to entity governance.    

(2) The Recruitment of the Audit Committee 

The Nomination and Remuneration Committee has the duties of recruiting members of the audit committee with 

required qualification as prescribed by the Securities Exchange Commission as follows:  

          1)  Appointed by the Board or at the shareholders’ meeting as Audit Committee member 

          2) Being independent director in accordance with definition and qualification of an independent director as 

prescribed by the Securities Exchange Commission and must 

2.1 Not be directors assigned by the Board to make decision in operating business of the company, the parent, 

subsidiary, affiliate, subsidiary at the same level or legal entity which may have conflicting interest and  

2.2 Not be director of the parent, subsidiary, or subsidiary at the same level specifically for the listed entities  

3)  Having duties in the same manner as prescribed in the announcement of the Securities Exchange of Thailand 

relating to qualification, and scope of duties of the Audit Committee   

4)  Having knowledge, and experiences sufficiently to enable the performance of duties in the position of Audit 

Committee member.  It is required that at least one of the Audit Committee members must be knowledgeable 

and sufficiently experienced to be able to perform the duties of reviewing reliability of financial statements.  

During the year 2024, the Board resolved to approve the resignation of Mr. Sorapas Suttienkul from the position of 

a member of the Audit Committee effective on 22 February 2024, and the appointment of Mr. Sompong Porn-uppathum 

as his replacement effective from 23 February 2024 with terms of service ending on 24 April 2024.     
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During the year 2023, the Board resolved to approve the appointment of Mrs. Prapasri Permsup, the Chairperson 

of the Audit Committee, and Mr. Thailuck Leetavorn, a member of the Audit Committee for another term (maturing on 15 

August 2025). The Audit Committee Chairperson, Mrs. Prapasri Permsup, has been knowledgeable, and experienced in 

accounting, with ability to review reliability of financial reports. 

 

  (3) Recruitment and Appointment of  Directors and Senior Executives 

Recruitment of Company Directors 

 For the recruitment of directors, the company has assigned the Nomination and Remuneration Committee jointly 

with the Executive Committee in the recruitment consideration, selection and proposed individuals with appropriate 

qualification for director candidate approval consideration with the Board of Directors and subsequently at the 

shareholders’ meeting.    
   

      Qualification of Directors 

      1.  Director qualification per public company act principle 

1.  Being an individual, 2.  Reaching legal age, 3.  Not being bankrupt, incapacitated, or appeared incapacitated, 

4.   Not being convicted to jail term at last verdict for offence relating to asset fraud, 5.  Not being expelled or 

terminated from civil service or organization or public sector entity on ground of fraud on active duty 

2.   Being knowledgeable, competent, and experienced beneficial to the business operations, truly interested in the 

business of the company, and being able to dedicate time, being independent in expressing opinion in performing 

the oversight duty counterbalancing with the operations under management    

      Director Selection 

1)  Appointment of directors by resolution of the shareholders for example appointment of directors replacing one-

third of directors scheduled to be retired through rotation at the Annual General Shareholders’ Meeting and/or the 

appointment of additional new director requiring approval at the shareholders’  meeting.   The Board is to submit 

names of candidates with appropriate qualification for the position of director to the shareholders’  meeting for 

consideration.  The Meeting shall consider according to standard, and procedures per company articles namely 

1.1 Each shareholder has voting right equal to the number of shares held 

1.2 The poll for director may be conducted with voting for each individual director, one poll for one director or 

one poll for multiple number of directors as the Meeting sees fit.   In each poll, each shareholder must vote 

with the number of votes per 1. 1 in its entirety.  The shareholder may not allocate one’ s votes to multiple 

candidates.  

1.3 The vote for director is by majority with the Chairperson having the casting vote in the event of a tie vote.  

1.4 The right of minority shareholders in the appointment of directors:  Company articles provided that each 

shareholder shall have the right to vote, one vote for one share held, and not the cumulative voting system. 

The Nomination and Remuneration Committee provides opportunity for directors, and shareholders to 

participate in proposing qualified individuals as director candidates.  The company has advised 

shareholders via information system of the securities exchange the opportunities for shareholders to propose 

individuals with qualification in accordance with the articles of the company, the Public Company Act, BE 
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2535, and the Announcement of the SEC, to the company secretary as director candidate for approval 

consideration. The company has publicized method of proposing, and consideration procedure on the 

company’ s website in advance approximately 3 months prior to the meeting date of the Nomination and 

Remuneration Committee, and the Board. Shareholders, who may propose individual as director candidate, 

should have below requirements i. e.  1.  Being shareholder ( s)  of the company, as one shareholder or a 

number of shareholders combined, 2.  Proportion of shares held no less than 0. 25%  of total shares issued 

with voting rights, 3. Holding shares as at the date of proposing director candidate.  

1.5 At the Annual General Shareholders’ Meeting each year, at least a third or proportion close to a third of the 

number of directors shall retire with the longest servicing directors retiring first.  Retired directors are eligible 

to be reappointed.   

During the AGM for the year 2024 on 24 April 2024, there were three directors scheduled for rotational 

retirement namely Mr. Danucha Verapong, Mr. Mazayuki Nozawa, and Mrs. Prapasri Permsup.   

At this AGM, the Company maintained procedure in accordance with good governance principle by 

providing a time period from 2 October 2024 to 30 December 2024 the opportunity for shareholder proposal 

for qualify individual for director appointment consideration prior to the meeting date as announced in the 

company’s website.  Upon maturity there has been no shareholder proposal for director candidate 

whatsoever.   

In this regard, the Board of Directors has thoroughly screened and considered the name list as proposed 

by the Nomination and Remuneration Committee, and agreed to forward the 3 aforementioned directors for 

shareholder approval consideration to be appointed as directors for another term.     

 2) The appointment of director replacing retired director for reasons other than scheduled retirement in accordance 

with Company Articles namely the Board considers individuals with required qualification and without prohibitive record 

according to law, to be appointed as replacement director at the next meeting of the Board. The replacement director 

shall stay as director only within the service tenor remaining of the director one replaces.  The voting of the Board for such 

director must be at least three-quarter of the total votes of the Board remaining.  In the event the remaining term is less 

than 2 months, the appointment must be submitted for approval consideration to the Board, and at the shareholders’ 

meeting subsequently.    

  Directors from the major shareholders 

 The company has 5 directors representing major shareholders namely Mr. Danucha Verapong, Mr. Prapakorn 

Veerapong, Mrs. Duangrat Jaengmongkol, Mr. Jaturong Pothirak, and Mr. Mazayuki Nozawa. 

Recruitment of Executive Management 

In recruitment of the Chief Executive Officer, the Board assigns the Nomination and Remuneration Committee 

jointly with the Executive Committee in consideration for recruitment, selection, and propose appropriately qualified 

individual as Chairperson of the Executive Committee or the Managing Director for Board approval consideration.   

 During the year 2023 – 2024, the company has prepared succession plan started from senior executives as a 

number of such incumbents and directorship positions were near retirement age.  The Board of Directors assigned Human 

Resources to work with the Executive Committee, and the Nomination and Remuneration Committee to plan recruitment 
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and selection of individuals to replace such important positions in the future upon retirement appropriately.   The HR has 

selected existing individuals in those departments, provided assessment, analysis including KPI assessment for position 

upgrade, and relevant training courses promotion for potential development over the next 2-3 years.    

Executive Appointment 

   Promotion consideration or hiring of an appropriate individual for executive position is the duties of the Executive 

Committee.  

Appointment of Company Secretary 

The Board of Directors appoints Company Secretary.   In the event the Company Secretary leaves the position 

or no longer capable of performing its duties, the Board shall appoint new Secretary within 90 days.  The Board is 

authorized to assign any director to perform the duties of Company Secretary in the interim period. The consideration for 

the selection of Secretary is in accordance with qualification of company secretary as follows: 

1) Individual performing the duties of company secretary must be 

 - a company director who may be executive director or non-executive director, 

- an individual from external entity such as law firm, audit firm, or security company, 

- an employee or company official who will perform the duties of company secretary along with other duties of 

the company 

2) Educational background and experiences 

 - Knowledgeable about the core business, and operations of the company 

-Knowledgeable about accounting, finance, general management, relevant law relating to the operations of the 

company, good governance practice in accordance with good governance principle, and standard best 

practices relevant to the business operations of the company 

3) Being independent in the decision making with objectivity without being influenced by any departments or anyone 

within the entity    

  4) Being acceptable to the Board of Directors of the company 

 5) Having sound ethical conducts without blemish record 
 

(4) Director and Management Development 

 When there are new director, senior executive, and secretary appointment, each individual shall have received 

information from Company Secretary and Board Secretary shall coordinate in providing documents and information to 

the new incumbent director, senior executive, and secretary for acknowledgement and understanding their duties, and 

responsibilities of directorship of a listed entities in accordance with Securities, and Securities Exchange Act, including 

laws, and policies in various aspects of the company’ s operations for preparedness and be capable of performing its 

duties namely director’ s manual for listed entities, good governance principle, governance policy, Memorandum and 

Articles of Association, information on audit report, results of operations, business plan, and overall picture of the 

company’s risk management for example.  This is to ensure that each individual shall be able to perform their duties with 

honesty, due care, and for the best interest of the company and shareholders as a whole. 
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 During the year 2024, the company presented and communicated with all directors, executives (100%) both on 

entity good governance policies and business ethics, policy and measures against fraud and corruption practices, risk 

management manual and annual risk management plan, and internal data protection training.  

 At the same time, the company recognizes the importance of curriculum required by the SEC for training 

enrolment by the Board, encouraging director, all member of the Audit Committee enroll in the curriculum arranged by 

the IOD in order to bring the acquired knowledge and experience to apply and develop the company for such courses 

as Director Accreditation Program ( DAP) , Director Certificate Program ( DCP) , Executive Development Program (EDP), 

Advance Audit Committee Program (AACP), Company Reporting Program (CRP), and ESG in the Boardroom.  

 At present number of company directors, having enrolled in in the IOD courses relating to performance as a 

director, was  

 6 directors for Director Accreditation Program (DAP),  

 6 directors for Director Citification Program (DCP),  

 1 director for Executive Development Program (EDP),  

 3 directors for Advance Audit Committee Program (AACP), 

  2 directors for Board Nomination & Compensation Program (BNCP),  

 1 director for Director Leadership Certification Program (DLCP),   

 1 director for Company Reporting Program (CRP), and  

 1 director for Comprehensive Program for ESG Governance. 

 

 Furthermore, company secretary has reported news and information regarding training and seminar that could 

be useful to the Board of Directors regularly.  Details regarding the Board of Directors core training courses are presented 

in Attachment 1 “Details regarding directors, executive, and individuals with control interest in the company, and company 

secretary”    

 Furthermore, the company encourages facilitating directors, Audit Committee members, Management, Company 

secretary, and relevant employees to have opportunities to participate in the various training programs regularly for their 

benefit in the performance of their duties for continuing professional development for example current changing rules 

and regulations, good governance principles, and ethics, with additional development training via the hire purchase 

business association, Federation of Accounting Professions, the SEC, and securities exchange, and other important 

curricular of the Thai Institute of Directors Association for example (details disclosed per human resources development 

under section 3.4, Sustainable Management in the Social Dimension) .   During the year 2024 Directors participated in 

training/seminar to enhance operational and activity knowledge of the company as follows:  

  - Mrs. Duangrat Jaengmongkol, Director and Company Secretary participated in the ‘Scoring 100 Intense 

Tutoring’ training course for AGM Checklist 2024, IOD, Road to Certify with Thai CAC, things to know prior to certification 

application, IOD, Road to Join & SME Briefing, knowing CAC, knowing guidance for bribe reduction, IOD, seminar 

participation for investment campaign project in listed company with ESG caption ‘Climate Change Impact on Business’, 

Financial Statement Analysis, read and analyze financial statements to assist in planning and decision making from 

commercial perspective. 
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 - Mr. Jaturong Phothirak, Director, participated in training seminar, Director Accreditation Program (DAP) 

 - Mr. Sompong Pornupatham, Director, participated in training seminar, Director Accreditation Program (DAP), 

Director Certificate Program (DCP), and Comprehensive Program for ESG Governance (ESG in the Boardroom: A 

Practical Guide for Board).  

Application of the Good Governance Principles for Listed Entities 2017 (CG Code) 

  The Board has prepared governance policies, business ethics, and ethics for directors, executives, and 

employees including policies and practice guide in the fight against fraud and corruption, and supervision of a strict 

compliance, information disclosure with transparency, fair treatment with stakeholders, recognition of the importance of 

internal control, internal audit, and risk management.  The Board has complied with best practices for listed company 

directors, with regular meetings, including taking care of shareholders’ meeting considering shareholders ‘right, and the 

equal treatment principles.   

   For the year 2024, there have been matters pending and replacement measures appropriately as follows:   
 

 Matters Pending  Reasoning 

1 The Board of Directors should constitute more than 

66% non-executive directors  

 As the Veerapong Family maintains major 

shareholding position in the company and has been 

managing the company’s business with knowledge, 

competency, and efficiency for a long period of time.  

2 The Board of Directors should constitute more than 

50% independent directors  

 The Board of Directors does not constitute more than 

50% independent directors as the business requires 

specialized knowledge, understanding, and 

experience.  The company has established adequate 

system of internal control, with transparent operational 

mechanism, on good governance principles, 

performing duties for the best interest of stakeholders 

throughout.    

3 The Nomination and Remuneration Committee should 

constitute independent directors in its entirety 

 There were 3 members of the Nomination and 

Remuneration Committee, at least 2 of whom were 

Independent Directors, and the Chairperson of the 

Committee was required to be an Independent 

Director  

Other operational information in accordance with the good governance principles to support various assessments.  

  The company and its subsidiaries undertook review and processing to upgrade, and improve on good 

governance policies, and business ethics annually to achieve corporate governance standard namely good governance 

principle for listed companies as prescribed by the Securities, and Securities Exchange Commission, and the Securities 

Exchange of Thailand, survey project criteria per Corporate Governance Report of Thai Listed Companies – CGR of Thai 

Institute of Directors.   

  Assessment results related to various corporate governance practices may be summarized below:  
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1. The company has been assessed with scoring of 90% (5 stars) on the Corporate Governance Report of Thai 

Listed Companies – CGR for the year 2024, with rating of ‘Excellence’ by the Thai Institute of Directors. 

Assessment Result Survey Project for Governance Practice of Listed Entities the Past 5 Years 

Year 2024 2023 2022 2021 2020 

Assessment Results 90 86 92 92 91 
 Excellent Very Good Excellent Excellent Excellent 

2. The company has been assessed by scoring on the AGM Checklist of 9 5 (4 stars) on the basis of the Annual 

General Shareholders’ Meeting for the Year 2024 meeting organizational quality by the Thai Investor Association. 

Meeting Quality Assessment Results for the Annual General Shareholders’ Meeting for the Past 5 Year                                   

Year 2024 2023 2022 2021 2020 

Assessment Results 95 90 100 97 97 
 

(5) Performance Self-assessment of the Board of Directors 

 The Company through its good governance practice, requires performance assessment for the Board of 

Directors, and the Sub-Committees, Chairperson of Executive Committee, the Managing Director by company secretary 

consisting of:  

 1 )  The overall Board performance assessment on a committee basis in various aspects namely ( 1 )  Structure 

and qualification of the Board  (2 )  Roles and Responsibilities of the Board  (3)  Board meeting (4 )  Directors’ fiduciary 

duties (5) The relationship between the Board and the Management (6) Self-improvement development of directors and 

the management development. 

 The performance assessment procedures are as follows; 

1. The performance efficiency assessment of the Board of Directors as a committee at least once a year. 

2. Company Secretary summarizes and reports the result of the Board performance efficiency assessment to 

the Nomination and Remuneration Committee for results review and operational efficiency improvement 

recommendation. 

3. The Nomination and Remuneration Committee reports the result and efficiency improvement 

recommendation to the Board of Directors.  

 2) Self-assessment of the sub-committees as assigned by the Board 

 The performance assessment of the sub-committees namely the Audit Committee, and the  

Nomination and Remuneration Committee shall be evaluated both as a committee and individual member basis (self-

assessment).  Topics for the evaluation of the performance of the sub-committees shall comprise ( 1 )  Structure and 

qualification of the committee members (2) Committee meeting (3) Roles, duties and responsibilities, scope of duties and 

authorities of each sub-committee and the relevant basis and regulation.   

 2.1) Sub-Committee performance assessment on a committee basis: 

 The performance assessment procedures are as follows; 

1. The performance assessment of the Sub-Committees as a committee at least once a year. 
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2. Company Secretary summarizes and reports the results of all the sub-committee performance assessments 

to the Nomination and Remuneration Committee for review of the results and for process efficiency 

improvement recommendation. 

3. The Nomination and Remuneration reports the results of all the sub-committee performance assessment to 

the Board of Directors for review of the results and for process efficiency improvement recommendation.

  

 2.2) Sub-Committee self-assessment on an individual member basis:   

 The performance assessment procedures are as follows; 

1. Sub-Committee self-assessment on an individual basis at least once a year 

2. Company secretary summarizes and reports results of performance assessment of all the sub-committees 

on an individual basis to the Nomination and Remuneration Committee for review and preparation of process 

efficiency development and improvement recommendation.  

3. The Nomination and Remuneration Committee reports assessment results, and process effectiveness 

improvement recommendations for all the sub-committees on an individual basis to the Board of Directors  

   3) The assessment of the CEO and the Managing Director on  

(1) plan progress, (2) performance measurement under the following topics 1. Leadership, 2. Strategy 

establishment, 3. Application of strategy, 4. Planning and financial operational results, 5. Relationship with the Board, 6. 

Relationship with external parties, 7. Administration and employee relation, 8. Position succession, 9. Product and 

service knowledge, 10. Personal characteristics  

As the duties of the Chairperson of the Executive Committee and the Managing Director are similar,  

and different only on the approval amount limit, the same assessment form for the Chairperson of the Executive Committee 

(CEO) is there for applied also to the Managing Director. 

 The performance assessment procedures are as follows; 

1. The performance assessment of the Chairperson of the Executive Committee and the Managing Directors at 

least once a year. 

2. Company Secretary summarizes and reports the results of the performance assessment of the Chairmen of the 

Executive Committee, and the Managing Director to the Nomination and Remuneration Committee for review and 

preparation of the process efficiency improvement recommendations.  

3. The Nomination and Remuneration Committee reports the results of the performance assessment, and process 

efficiency improvement recommendation of the Chairperson of the Executive Committee and the Managing 

Director, to the Board of Directors.  
 

Results of performance assessment of the Board of Directors, and sub-committees on a committee basis, and on an 

individual self-assessment basis.  

  During the year 2024, the Company reported Board performance assessment as follows: 

1. Overall Board performance assessment  

2. Sub-Committee Self-Assessment on a committee basis   

3. Board, and Sub-Committee Self-Assessment on an individual member basis   
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4. Performance assessment for the CEO, and the MD 
 

The assessment criteria are presented in the table below;   
 

Score Description 

90% -100% Excellent 

80% - 89% Very Good 

70% - 79% Good 

60% - 69% Satisfactory 

50% - 59% Pass 

Lower than 50% Need improvement 
 

 Results of the performance assessment of the Board of Directors, and sub-committees on a committee, and on 

an individual self-assessment basis, the Chairperson of the Executive Committee, and the Managing Director during the 

year 2024 with the following details:  

 1.  Result of Board performance assessment on a committee basis was scored at 85.31% which was considered 

very good with the opinion that the Board was knowledgeable, competent, skillful in various aspects covering all issues 

relevant to the Company’s business engagement, adequate and appropriate in the Board performance efficiently.    

 2.  Result of performance assessment of the sub-committees on a committee basis consisting of 2 sub-

committees namely the Audit Committee, and the Nomination and Remuneration Committee with average score of 92-

95%, considered ‘excellent’, and the performance assessment for sub-committee members (self-assessment) with 

average score of 91.48%, considered ‘very good’.  Overall, it indicated that the individual committee member was 

knowledgeable, competent, acquired specialized development in various aspects covering all issues relevant to the 

Company’s business engagement, adequate and appropriate in the performance of each committee members in all 

subcommittees assigned efficiently.  

  3.  Result of the performance assessment for the Chairperson of the Executive Committee was scored at 68.40% 

which was considered ‘satisfactory’, and the Managing Director was scored at 67.59% which was considered 

‘satisfactory’ as well with the opinion that the Chairperson of the Executive Committee and the Managing Director should 

establish short and long term strategic plan to enable business growth and competitiveness in the market place including 

business opportunity analysis and adaptability along with industrial trend, and applying knowledge, competence, 

specialization in various aspects in the organizational management corresponding with strategy, targets, with planning 

for an efficient finance cost management.  This involves arrangement for sourcing of financing at the interest rates lower 

than interest charged by commercial banks, strengthening company’s liquidity, upholding creditability, reputation, and 

company’s profitability to ensure confidence from individuals within the organization, shareholders, investors, and 

financial institutions.  

 The three assessment results found that during 2024 assessment score was significantly lower than that of 2023.  

All committee members were of the opinion that roles, duties, and responsibilities of each individual member should be 

adapted to the industrial trend to be capable of supervising and working together well.  For the year 2025, the Board of 
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Directors shall support organizational risk management operation with efficiency and shall continue to perform their duties 

with their utmost capabilities to enable achievements of a sustainable growth for the company.     
 

8.1.2 Meeting Attendance and Board of Directors Compensation on an Individual Basis  

 1. Board of Director Meeting Attendance  

 The Board convened 5 physical meetings during the year 2024 performing the duties of approving quarterly 

financial reports, considering policy establishment, company business plan, management governance control and 

executive committee performance, and considering transactions which may have conflicting interest  

 The Borad convened at least once every 3-month, and additional special meetings as needed.  Non-executive 

directors convene at least once a year without executive director participation with CEO informed on issues found for 

acknowledgement and further actions. Meeting date and time shall be scheduled annually in advance by the company 

secretary.  Each meeting shall be established with clear agenda, and regular operating results follow-up agenda, 

forwarding of invitation document including meeting agenda and supporting document 7 days in advance prior to the 

meeting date providing sufficient time for director information study.  The Board has policy expecting full attendance of 

all directors, and therefore restricting listed company directorship of each director no more than 5 companies without 

exception, and director Board attendance record at a proportion of at least 75% of the whole year meetings.  At the 

meeting the Chairperson encourages careful judgment, and maintains policy of a minimum meeting quorum.  At each 

Board meeting resolution, the Board must have at least two third of the directors in attendance.  After the meeting, written 

minute of the meeting must be prepared, with certified copy by the Board retained and available for director or relevant 

party verification.  

 For the year 2024 the Board convened 5 physical meetings with detailed attendance below: 
 

Rank Name of Director Position Board Attendance AGM 2024 

1. Mr. Wichai Maithong Chairperson of the Board, Independent Director 5/5 1 

2. Mr. Danucha Verapong Vice Chairperson of the Board,  

Chairperson of the Executive Committee, CEO 

5/5 

        

1 

3. Mr. Prapakorn Veerapong Director, Vice Chairperson of the Executive 

Committee, Managing Director 

4/5 

        

(sick leave) 

4. 

 

Mrs. Duangrat Jaengmongkol Director, Member of the Executive Committee, 

Member of the Nomination and Remuneration 

Committee, Company Secretary 

5/5 

        

1 

5. Mr. Masayuki Nozawa Director, Member of the Executive Committee, 

Managing Director 

5/5 

        

1 

6. 

 

Mrs. Prapasri Permsup 

 

Chairperson of the Audit Committee, Member of 

the Nomination and Remuneration Committee, 

Independent Director, 

5/5 

        

1 

7. Mr. Thailuck Leetavorn Chairperson of the Nomination and Remuneration 

Committee, Member of the Audit Committee, 

Independent Director,  

5/5 

        

1 

8 Mr. Jaturong Phothirak  Director 5/5 1 
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9. Mr. Sorapas Suttienkul* 

(resigned) 

Director, Member of the Audit Committee, 

Chairperson of the Nomination and Remuneration 

Committee   

1/5 

        

- 

10. 

 

Mr. Sompong Pornupatham Member of the Audit Committee, Independent 

Director, 

4/5 1 

* Mr. Sompong Porn-uppathum was appointed company director replacing Mr. Sorapas Suttienkul effective from 23 February 2024 

(per BOD 1/2567 dated 22 February 2024) 

 

2.  Board Compensation on an individual Director Basis 

Remuneration Policy 

Director Compensation  

 The Company considers guidance in the establishment of clear, fair and reasonable Board of Director 

compensation policy, having been carefully screened in detail by the Board of Directors, and the Nomination and 

Remuneration Committee.  The compensation shall be considered within the appropriateness in various forms including 

consistency with the operating results of the company, duties and responsibility of the Board of Directors with due 

consideration of the comparative information with reference to companies in the same industry of similar size. The Board 

shall submit director compensation proposal at the Annual General Shareholders’Meeting for approval consideration 

annually.     

1. Financial Compensation  

 Director compensation for the year 2024 was within a limit amounted to Baht 5. 5 million as approved by 

resolution passed at the shareholders’ meeting and appropriated as monthly compensation  

and meeting fees as follows: 

 Description     Monthly Fees Meeting Fees per Meeting 

 Company Chairperson    Baht 80,000 Baht 7,000 

 Company Director      Baht 50,000 Baht 7,000 

 New Director     Baht 30,000  Baht 5,000 

 Chairperson of the Audit Committee    Baht 20,000  None 

 Audit Committee member     Baht 10,000 None 

 Chairperson of the Nomination    Baht 5,000 None 

 and Remuneration Committee       

 Nomination and Remuneration    Baht 5,000 None 

 Committee member    

 Chairperson of the Corporate Governance  Baht 5,000 None 

 and Sustainability Committee 

 Member of the Corporate Governance and   Baht 5,000  None 

 sustainability Committee      

 Chairperson of the Risk Management Committee Baht 5,000  None 

Remark:  As per BOD 1/2567 dated 22 February 2024, the Corporate Governance and Sustainability Committee, and the Risk 

Management Committees were abolished and replaced by the Sub-committee for Corporate Governance and 
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Sustainability, and the Sub-Committee for Risk Management to engage in activities in accordance with company 

policies under the supervision of the Executive Committee.   

Compensation in Baht 2024 2023 2022 

Baht million Amount Limit Proposed 5.5 8.5 8.5 

Number of Individuals 6 6 6 

Amounts Actually Paid 3,617.000 4,647,000 6,172,000 

Remark:  * the exhibit depicts number of directors and compensation only for non-executive, and independent  

               directors which the company paid for the whole year 

    * Year 2023, compensation rates for the Chairperson of the Board, and new directors were modified from May 2023 

onward.  

* Year 2024, Mr. Sorapas Suttienkul resigned as terms of service expired during February 2024.  

For the year 2024, director compensation in the forms of individual payment and meeting fees detailed as follow: 

Names Position Board of 

Directors 

Audit 

Committee 

Nomination 

and 

Remuneration 

Committee 

Corporate 

Governance 

and 

Sustainability 

Committee 

Risk 

Management 

Committee 

Meeting 

Fees 

Baht Total  

1. Mr. Wichai 

Maithong  

Chairperson of the Board 
 

960,000 - - - 10,000 35,000 1,005,000 

2. Mrs. Prapasri 

Permsup 

Director/Chairperson of 

the Audit 

Committee/Member of 

the Nomination and 

Remuneration 

Committee/ Member of 

the Corporate 

Governance and 

Sustainability Committee  

600,000 240,000 10,000 10,000 - 35,000 895,000 

3. Mr. Thailuck 

Leetavorn 

Director/Chairperson of 

the Nomination and 

Remuneration 

Committee/ Audit 

Committee member  

600,000 120,000 - 10,000 - 35,000 765,000 

4. Mr. Sorapas 

Suttienkul 

resigned on 23 

February 2024 

Director/Audit Committee 

Member/ Chairperson of 

the Nomination and 

Remuneration Committee 

100,000 20,000 10,000 - - 7,000 137,000 

5. Mr. Sompong 

Pornupatham, 

replacement 

director for Mr. 

Soraps 

Suttienkul on 23 

Februay 2024 

Director/Member of the 

Audit Committee 

300,000 100,000 - - - 20,000 420,000 
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 6.  Mr. Jaturong 

Phothirak 

Director 360,000 - - 10,000 - 25,000 395,000 

Total 

Compensation or other benefits for 3 directors  
Grand Total 

2,920,000 480,000 20,000 30,000 10,000 157,000 3,617,000 

19,185 
3,636,185 

Remark * Three other executive directors received compensation in the form of salary and others detailed in the  

management section  
 

2. Compensation and other Benefits  

Life and accidental insurance coverage limit amount to no more than Baht 300,000.  Health insurance coverage 

limit amounts to no more than Baht 100,000. Total insurance premium for the three individuals for the year 2024 amounted 

to Baht 19,185 ( only for directors with Thai residency, and age less than 70 years old, without individual illness per 

insurance company requirements)  

8.1.3 Supervision over the Subsidiaries and Affiliates 

1. ECL Asset Co., Ltd. (ECL ASSET) is engaged in the land for cash business founded since 27 March 2018 as 

a joint venture company between ECL and Global Best Real Estate Loan Co. , Ltd.  ( GB) , and equity holding in the 

proportion of 6 0 :4 0  respectively.   The company is under joint venture agreement, with ECL as at 31 December 2024 

appointed 2 individuals as authorized directors, pro- rata to equity held, having voting right, jointly managing the 

operations of the company. (details per section 1.3.1.1 shareholding structure of the group (ECL Asset)) 

2. Mighty Broker Co., Ltd. (ref. Mighty) is engaged in the business of an insurance commission agent founded 

on 20 November 2019.  As the Company invested 100% in Mighty’s equity, Mighty is a 100% subsidiary.   As at 31 

December 2024, the Company appointed 5 individuals as management team for business administration of the company, 

and authorized directors to act on behalf of Mighty (details per 1.3.1.2, shareholding structure of the group (Mighty))  

3. Premium Service ( Thailand)  Co. , Ltd.  ( PST) , formerly Eastern Premium Service Co. , Ltd.  ( EPS) , has been 

engaged in the automobile repair and service center business founded since 16th November 2016.     

During the year 2017- 2018, EPS is classified as a joint venture between ECL and PG who are the core 

shareholders having the right to appoint 2 directors from either side, to jointly manage the company’s operation, and 

voting right, one individual for one vote.   

During the year 2019, because of ECL’s reduction in the proportion of investment holding from 54.55% to 15% 

by selling part of the shares to new investors, ECL investment in EPS has changed its status from ‘investment in a joint 

venture’ to ‘Other Non-Current Asset – Financial’ and name changed to ‘PST’ with investment holding of only 15%.  ECL 

therefore does not appoint director to participate in the administration of the Company any longer ( details per section 

1.3.1.3, shareholder structure of Group companies (PST)) 

Supervision of Operations of Affiliates and Subsidiaries 

1. The Board of Directors establishes framework for operations and strategic targets overall, and arranges for 

supervision mechanism for policies and operations of affiliates and subsidiaries.  

2. The company appointed individuals as directors in the affiliate and subsidiary as approved by the Executive 

Committee. The appointed director has the duties of performing for the best interest of the affiliate and subsidiary 

(not to the company).   



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

SECTION 2 PAGE 148 

3. The company requires the appointed individual to exercise their rights in important matters as approved by the 

Executive Committee prior to voting.   The secondment of representative directors has been under the 

proportional holding of shares in the joint venture company.   

4. The representative individual must also monitor related party transactions, the acquisition and disposal of assets 

or any other important transactions related to the company to ensure accuracy, and completeness with 

disclosure basis, and corporate governance policy, and business ethics in the same manner as the company 

including oversight for information retention, and transaction recording of the affiliate, subsidiaries allowing 

verification, and compilation for the preparation of consolidated financial statement in a timely manner.   

5. In the event of joint venture with other entity or offering for sale of ordinary shares to individual or other legal 

entity with material substance, the company shall proceed to prepare agreement for the joint venture or 

agreement and price for the purchase/sales of shares as appropriate.  This is for clarity relating to authority, 

management, and participation in important decision making, and requirement for reporting operating results 

regularly for the benefit of the company.   

 The Board assigned individuals to act as directors in the affiliate and subsidiary company on 31 December 2024 as 

follows:   

 1.  ECL Assets Co. , Ltd. , 3 individuals:  per BOD 19 March 2018 appointment pro- rata as provided in the affiliated 

company articles of association for 3 individuals, 1 resigned in 2023, with remaining 2 directors. 

   Position in ECL    Position in ECL-Asset 

1.1 Mr. Danucha Verapong         as Chairperson of the Board (27 March 2018 –  

       Chairperson of the Executive Committee  present) 

1.2 Miss Sunee Kultrawuth           Director (17 May 2019 – present) 

         Advisor         

2. Mighty Broker Co., Ltd.  6 individuals: (per BOD 12 November 2019), 1 resigned in 2024, 5 directors remaining 

as at 31 December 2024 

   Position in ECL    Position in Mighty Broker  

2.1 Mr. Prapakorn Veerapong,    as Chairperson of the Board (20 November  

      Managing Director                                               2019 – present) 

2.2 Mrs. Duangrat Jaengmongkol,   as Director (20 November 2019 – present) 

       Member of Executive Committee               

2.3 Mr. Mano BonnyaSrisawasdi,    as Director (20 November 2019 – present)        

       Director of Insurance               

  2.4 Mr. Thawatphat Konpetch,            as Director (20 November 2019 – present)    

       Advisor           

2.5  Miss Thanatchamon Wongleatborirak,          as Director (20 November 2019 – present)   

       Manager of Insurance Business Administration  

  Remark: Mr. Teera Chunhacha resigned effective from 1 February 2024       

 

8.1.4 Governance Policy and Practice Guidance Compliance Monitoring  
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 (1) Conflict of Interest Prevention  

The prevention of directors and management utilizing insider information for benefit in conflict with company’s 

interest, the company has established policies monitoring conflict of interest by prohibiting Company directors, 

Management, and employees engaging in any activities that may be in conflict with company’ s interest for example 

resulting in company loss of interest, pursuing self- interest from the company or pursuing benefit or equity holding in 

competing entity.  The company has established policies requiring directors and management disclosure of information 

and security holding in accordance with Law and reported to the Board regularly, and disclosure of their own and related 

parties’  vested interests in business or activities that may have conflicting interest with the company.   The Board may 

then consider and determine truly for the best interest of the company as a whole in which directors having vested interest 

may not be involved in the approval process or abstained from voting in that particular agenda.  

The company has established policies for related party transactions requiring such activities to be considered 

thoroughly by the Audit Committee.   And if necessary, the transaction shall seek approval from the Board and at the 

shareholders’  meeting including in compliance with regulation established by the Securities Exchange of Thailand with 

pricing and terms the same as an outsider and disclosure of details, transaction value, contract party, reasoning and 

necessity of such transactions in the Annual Report, and form 56-1.  

During the year 2024 the Board has considered and approved 5 related party transactions below:  

- On 22 February 2024, the Board at its 1/2567 Meeting, resolved to approve space lease on the 1st floor 

in a warehouse building owned by Mr. Prapakorn Veerapong.  The lease has been for debtor document 

file storage and other purposes per objectives for a period of 2 years starting from 1 March 2024 to 28 

February 2026 with the monthly rental rates of Baht 55,263.16 for the first year, and Baht 58,026.32 for 

the second-year totaling Baht 1,359,473.76.     

- On 13 May 2024, the Board at its 2/ 2 5 6 7 Meeting, resolved to approve leasing of space of 244.05 

square meters on the first floor of the building from Hi-Tech Land Cholburi (2002) Co., Ltd., in which Mr. 

Prapakorn Veerapong and Mr. Danucha Verapong are shareholders and authorized directors, to be 

utilized as the Cholburi Branch Office at a leasing term of 2 years from 1 June 2024 to 31 May 2026, 

with monthly rental rate of Baht 49,372.10 for transactional value totaling Baht 1,184,930.40.    

- On 13 May 2024, the Board at its 2/ 2 5 67 Meeting, resolved to approve the Company to enter into the 

loan guarantee agreement with Premium Co., Ltd., the company holding 25.40% equity of ECL, at the 

guarantee fees of 0.85% per annum of the credit limit of Baht 600 million.  ECL paid Baht 5. 1 million 

guarantee fees for the period 1  June 2024 to 31 May 2025.  Reasoning for agreeing to the transaction 

was that SMBC lending rate is currently at 3.7% p.a. (2 credit limits), plus guarantee fees of 0.85% 

become 4.55% p.a. in total which is not a high rate and such borrowings are beneficial to credit 

extension, and reduction of company costs of finance.  

- On 13 August 2024, the Board at its BOD 3/2567 Meeting, resolved to approved space lease owned by 

Mr. Prapakorn Veerapong for vehicle parking area and other purpose per company objective for a 

period of 2 years from 1 September 2024 to 31 August 2026 at a rental rate of Baht 48,505. 26 for 

transactional value totaling Baht 1,164,126.24.  
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- On 11 November 2024, the Board at its 4/ 25 67 Meeting, resolved to approve borrowings through 

issuance of restricted short-term bills of exchange to lenders who were major shareholders and related 

parties for an amount limit of Baht 100 million at the rate of 4.4% p.a.  

 In consideration of such a matter, the company has complied with procedures and policies and reported in detail 

to the securities exchange within the required timeframe (details disclosed per section 9.2, related party transaction).    

 Pursuant to company representative participating in the good governance training course, the working group 

has presented to the Board with proposal to prepare conflict of interest prevention manual, conflict of interest reporting, 

with requirement for personnel at all levels to report conflict of interest from joining the company, taking up new position 

from appointment/transfer with arrangement for continuing reporting annually at the beginning of year and reporting upon 

occurrence of such event.  This has been in process of preparation and shall be announced for implementation within 

the year 2024, with training to promote understanding for directors, executives, and employees at all levels.  

 For the year 2024, directors, executives, and employees had no complaints against breach of authority for self-

interest rendering conflicting interests.  
 

 (2) Exploiting insider information 

On the supervision regarding utilization of insider information, the Company has established practice guide for 

the utilization of insider information and the safeguarding of client and trade partner private information in the corporate 

governance policy manual, and business ethics, to prevent disclosure of company insider information or exploit such 

information for their interest or interest of other.  Furthermore, directors and management receiving Company financial 

information must not utilize such information for their benefit prior to public disclosure in a manner considered to be 

advantageous to other shareholders and may have caused damages to shareholders as a whole.   The Company has 

advised directors and management who wish to purchase – sale company stock to notify at least one day in advance, 

and to refrain from trading Company stocks during the 30- day period prior to public disclosure of Company’ s financial 

statements. The Company has also advised directors and management about their duties in reporting Company securities 

holding including spouse and children before legal age, and the changes on their holding within 3 days to the Securities, 

and Securities Exchange Commission pursuant to Article 59 and penalty clause, Article 275 of the Securities, and 

Securities Exchange Act BE 2535.  Such information must be provided to company secretary who shall compile director 

and management securities holding information, and present to the Board for acknowledgement on a quarterly basis.  

 The company prepared confidentiality agreement for directors, executives, affiliate, subsidiaries, interpreter, 

company secretary, participants in the meetings of all of company’s committees including relevant trading partners and 

agents who function on behalf of the company, to sign in accepting the confidentiality agreement to strictly preserve 

confidentiality of the company, customers, and relevant parties, not to exploit insider information for self-interests or 

causing damage to the company, in which directors, executives and employees have all signed accepting the terms of 

the agreement.  

The Company has established disciplinary penalty for those who exploit Company insider information, 

distributing, or disclosing such information which may have caused damage to the Company, by considering disciplinary 

action on a case-by-case basis as outlined in the Company rules.   
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During the year 2024, directors, management, and employees have strictly complied with such insider 

information requirement and without Company stock trading in the restricted period.  The company has not received any 

complaints on breach of requirement by directors, management, and employees regarding exploit of insider information 

for individual gain.      

  

Report on Company security held by the Directors and Management within the year 2024 
 

Rank Directors and Management Position Shares held as at  

11 January 2024 

Shares held as at  

30 December 2024 

Change in shares held, 

increase/ (decrease) during 

the year 

1 Mr. Wichai Maithong 

(replacement) 

Chairperson of the Board/ Independent 

Director/ Chairperson of the Risk 

Management Committee  

ECL  

ECL – W4 

ECL  

ECL – W4 

 

2. Mr. Danucha Verapong Director/  Chairperson of the Executive 

Committee  

ECL 43,200,000 

ECL-W4  

ECL 43,200,000 

ECL-W4  

- 

3. Mr. Prapakorn Veerapong Director/ Managing Director  ECL 50,088,480 

ECL-W4   

ECL 50,088,480 

ECL-W4   

- 

Spouse   ECL 2,750,000 

ECL-W4  

ECL 2,750,000 

ECL-W4   

- 
 

4. Mrs. Duangrat Jaengmongkol Director/ Member of the Nomination and 

Remuneration Committee 

ECL  

ECL-W4 

ECL 

ECL-W4 

- 

- 

Spouse   ECL 2,960,000 

ECL-W4 986,666 

ECL 2,960,000 

ECL-W4  

- 

(-986,666) 

5. Mr. Sorapas Suttienkul Independent Director/ Member of the 

Audit Committee/ Chairperson of the 

Nomination and Remuneration 

Committee 

ECL  

ECL-W4  

ECL  

ECL-W4  

- 

- 

 Spouse   ECL  

ECL-W4 

ECL 

ECL-W4 

- 

- 

6. Mr. Masayuki Nozawa  Director/ Managing Director ECL 500,000 

ECL-W4 166,666 

ECL 500,000 

ECL-W4  

 

(166,666) 

7. Mrs.Prapasri Permsup Independent Director/ Chairperson of the 

Audit Committee /Member of the 

Nomination and Remuneration 

Committee 

ECL  

ECL-W4 

ECL  

ECL-W4  

- 

- 

8. Mr. Thailuck Leetavorn Independent Director/ Member of the 

Audit Committee 

ECL  

ECL-W4 

ECL  

ECL-W4   

- 

- 

9. Mr. Jaturong Phothirak Director/ Member of the Corporate 

Governance and Sustainability 

Committee 

ECL 15,000 

ECL-W4 

ECL 15,000 

ECL-W4 

- 

 Spouse  ECL 74,500,000 

ECL-W4 

ECL 58,460,900 

ECL-W4 

(-16,039,100) 

- 

10 Mr. Sompong Pornupatham Independent Director/ Member of the 

Audit Committee 

ECL  

ECL-W4 

ECL  

ECL-W4 

 

11. Mrs. Charatsang Yuampai Deputy Managing Director ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

12.  Mr. Tiratee Patiparnvoharn Deputy Managing Director (resigned) ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

13. Mr. Mano Boonyasrisawat Director of Insurance Business ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 
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14. Miss Kanchana Sophonpongpipat Advisor  ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

15. Miss Sunee Kulthawuth  Advisor ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

16. Miss Yuwadee Thongthai Credit Director 2 ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

17. Mr. Toonpitak Wongsan Marketing Director (Bangkok) ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

18. Mr. Teera Chunhacha Marketing Director -3 (Eastern) 

(resigned)  

ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

19. Mr. Nantachart Yingnock  Director of Marketing (Bangkok)  ECL  

ECL-W4 

ECL  

ECL-W4 

- 

- 

20. Mrs. Chamaiporn Petchkan  Director of Collection  ECL  

ECL-W4 

ECL 

ECL-W4  

- 

- 

 

(3) Anti-Corruption   

 The company is determined to engage in business with honesty, transparency, openness, and auditable.  

During the year 2015, the company has participated as member of the Private Sector Collective Action Against Corruption 

project or Thai CAC on 16 October 2015.  The company has prepared policies against fraud, corruption and various 

practice guidelines in the prevention of risks arising from fraud and corruption, which have been approved by the Board 

of Directors.  The company has anti-fraud and corruption policy in all forms namely no fraud, no bribery, not taking, not 

receiving, and with practice guide namely prohibiting directors, executives, and employees accepting material gift, 

entertainment cash donation, and any other benefit to oneself from individual engaging in business with the company.  

The company refrains from participating in activities which may lead to corruption problem in public or private sectors.   

 On 18 October 2019, the company has been certified for membership extension for the Private Sector 

Collective Action Coalition Against Corruption project or Thai CAC, the 2nd time expired in 2022.   

 To express our intent in the fight against fraud and corruption practices, the company as a listed entity must 

strive to create confidence for the shareholders and all stakeholders.  The company remains determined to participate in 

this alliance membership project.  However, the third Thai CAC certification renewal for the year 2023 as a new regulation 

requires member entity to undertake risk assessment for fraud and corruption for transactions related to external party 

and/or government officials and reported within entity’s internal audit report. Submission of such document has been 

delayed beyond renewal deadline established by CAC.  The company will therefore be required to renew its 

announcement of its intent during 2024.  As part of the announcement the company will have to go through the CAC 71 

item assessment, the preparation for policies and internal audit plan against fraud and corruption risks related to external 

parties and government officials.  

 Nevertheless, during the year 2024, the company has reviewed and modified anti-fraud and corruption policies, 

and practice guide which have been announced, and communicated to directors, executive, employees, subsidiaries, 

and affiliates, trade partner, agent, and the general public for acknowledgement, and strict practices throughout with 

signed acknowledgement and 100% practice readiness by directors, executives, employees, trade partners, company 

agents.   
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Company activities to conform with policies against fraud and corruption 

 -  The company recognizes the importance of participation along with promotional support for the creation of 

cooperation between private sector entities, public sector, and the general public, mass media, and multilateral 

organization in the drive toward implementation of the measure against fraud, information disclosure, and establishment 

of clean business engagement standards, emphasizing market competitive mechanism.  

 -  The Company isolated fraud and corruption risk from the entity risk management for convenience of oversight, 

monitoring, and risk assessment.  To prevent fraud and corruption covering charitable donation, political contribution, 

receiving of gifts, and entertainment expenditure for example,  

 -  Company has modified its risk assessment form for fraud and corruption to cover more areas of potential 

risks in particular fraud, and corruption risks as pertinent to the Government sector entities in which the Company, 

affiliated companies, or its trading partners are required to engage in various joint business activities.   

 -  The Company has modified agreement with trading partners, and agents who act on behalf of the Company 

with external parties for example customers, trading partners or government entities with specific additional clause with 

clarity regarding the conduct of business that will not engage in fraud and corruption in all forms.  In the event of breach, 

the agreements shall be cancelled immediately upon investigation, and verdict reached.   Agents must report to the 

Company immediately upon discovery of bribery.   

 -  The Company has delivered policies and manuals regarding measures against fraud and corruption 

practices to all agents for acknowledgement and practice compliance.    

 -  The company establishes operating mechanism for the accounting and finance department to report status 

of financial position accurately, with transparency to ensure efficiency in preventing fraud and fight against bribery and 

corruption  

 -  The company arranges for system to assess risk against fraud and corruption separated from risk against 

routine daily operation, and report to the Audit Committee, and the Board of Director on a quarterly basis. 

 -  Arrange for the establishment of a sub-committee for ethics and fight against fraud and corruption consisting 

of executives, and employees to assess and manage risks against corruption practices covering important functions such 

as marketing, procurement of goods and services, collection, payment for example.   There is a continuingly review of 

risks on a quarterly basis to create measures, and perform appropriate corrective action regularly and promptly by 

presenting the result of the assessment to the Executive Committee, the Audit Committee, and the Board in that order.  

Duties of the sub-committee for ethics and anti-fraud and corruption are as follows:  

1. Present information, new risk issue which may arise regarding fraud and corruption.  

2. Provide advice to management for risk assessment regarding fraud and compile results for the preparation 

of the organization’s document regarding fraud risks.  

3. Support arrangement for training, follow-up, testing to assess employee knowledge and understanding.   

4. Follow-up in arranging for each functional line to have measures against fraud and  

adequate risk management, and report events and information in all forms which are material fraud risks 

for and efficient and speedy management.  

5. Supervise for compliance with manual and practice guide against fraud and corruption.   
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 -  Arrange for the formation of the sub- committee for the operational monitoring and oversight comprising 

member of the Executive Committee, management, and employees tasked with the preparation of rules, manual, and 

policies for operating departments, announcement for implementation, training for employee understanding, 

acknowledgement, and practices properly and with efficiency including the duties of control and monitoring compliances 

or violation thereof of all departments in accordance with established rules, policies, and regulation internal, and external 

to the company.   The performance of such duties should consider the negative impact against expectation of 

shareholders, customers, employees, business circle, the public, community which might affect company’s reputation.  

 -  Arrange for internal audit, assessment of system of internal control covering risk of fraud and corruption and 

report results of audit with process improvement recommendation to the Audit Committee. 

 -  Arrange for reporting channel for complaint, lead, activities in breach of regulation, guidelines or codes of 

business ethics of the company or suspicion regarding financial reports or system of internal control or suspicion of 

involvement in fraud or corruptions by providing counseling to supervisor or reporting through email or confidential letter 

to the company secretary or Director of Operations and Central Administration or Personnel Manager or the Audit 

Committee. 

 -  The company has policy protecting provider of information or lead to the company ( Whistleblowing Policy) 

by providing assurance that it will safekeep the informer information confidentially and shall not penalize employees who 

provide information with honest intent.  

 -  Arrange communication and training against corruption practices to educate directors, management, and all 

employees of the entire organization to be aware of the policies and practices against fraud and corruption including 

other relevant policies, as well as indicating the serious damaging results toward the society, and the country as a result 

of fraud and corruption, and offenders may be prosecuted, to entice conscientious cooperation as part of the fight against 

fraud and corruption in all forms and concurrent communicating with families, friends, external parties for understanding 

of fraud and corruption.   The Human Resources Department has arranged for training regarding governance policy, 

business ethics, and policy against fraud and corruption practices, and practice guidelines. 

For the year 2024, the company has increased additional training channel and testing online to promote 

providing of knowledge and increasing recognition of the importance of ethics, fraud and corruption.   

 -  Arrange for communication with customers or external parties who come to contact the company both at HO, 

and branches to acknowledge such policies and intent against corruption practices by the company by posting sign 

board and campaign photo against corruption, and desk framed photo for all.  

 -  Arrange to prepare company uniform sewn with message ‘against fraud and corruption’ provided to 

executives, and employees at all levels within the organization to be worn at least once a week in order to communicate 

such message as reminder for the wearers as well as for external parties for awareness, recognizing the danger and 

inviting the participation in the fight against corruption. 

 -  The company complied with the policies, refraining from activities which may lead to corruption problem with 

the public or private sectors, and is prepared to cooperate in supporting public and private sector measures against 

fraud and corruption practices. 

During the year 2024, the company has arranged for project supporting anti-fraud and corruption as follows:  
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1. Testing of knowledge and understanding for employees at all levels regarding fraud and corruption at the 

operational level and entity level during the year 2024. On average scoring was 9.52 (full score 10) with 

92.7% employee participation. 

2. Prepare and announce the implementation of policies and measures against fraud and corruption practices 

for affiliates, subsidiaries for 2024, and test employee understanding at all levels with scoring at 9.67 (full 

score 10) for 100% employees.   

3. Monitoring news and new manual announced by the Thai CAC for implementation for example Guidelines 

for Developing Anti-corruption Operating Control for policy improvement and proper operating procedures 

per CAC.  

4. Work with internal audit in the preparation for reimbursement standard regarding commission payment, 

various welfare to be consistent, appropriate, and controlled, verification of error on receipt issuance for 

example. 

5. Improve manual, and practice rule regarding hiring of outsourcing agent in the collection follow-up section 

on payment demand, repossession, and litigation.  

6. The company monitors and recognizes the importance of Anti-Corruption promotional activities regularly 

and continuingly. The company has engaged and participated in activities to express its standing in 

the refusal to be involved in fraud and corruption in all forms continuingly by indicating the 

importance and enabling the cooperation and fight against fraud and corruption extensively and 

jointly driving the government sector to improve work process with transparency, accepting 

participation and verification from the private sector and civil society in the protection of public 

interest against fraud and corruption.    
 

(4) Whistleblowing 

  The company provides opportunities for employees and all groups of stakeholders satisfaction and participating 

in the monitoring of company operations, joint surveillance about activities in breach of rules, regulation, codes of 

business ethics, or law including report of suspicious behavior which may indicate fraud and corruption or money 

laundering activities, finance, accounting where the stakeholders may contact the company, expressing idea, lead or 

complaint via post to any one of the committees namely Chairperson of the Audit Committee, Independent Director, 

Deputy Director for Human Resources, or Company Secretary at company’s address – Eastern Commercial Leasing PLC, 

976/1 Soi Rama IX Hospital, Bangkapi Sub-District, Huay Kwang District, Bangkok 10310 or phone line 02-641-5252 or 

at company website http: / / www. ecl. co. th.  All complaints and suggestions shall be considered and handling as 

appropriate.  

 Guideline for Complaint Handling    

 When member of the audit committee, independent director, company secretary, Deputy HR Director or 

whatever channel, has been informed about the lead, or has received complaints from company stakeholders.  The 

company shall undertake a preliminary consideration to determine which classification the issue may be.   It the issue 

involves governance principle, and business ethics, the unit receiving complaint shall compile information to be presented 

to the sub-committee for operational oversight.  The latter sub-committee shall proceed to consider, compile evidential 
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information, investigate and search for information, and presented to the Executive Committee for further consideration.  

If the issue involves fraud or corruption, the unit receiving complaint shall coordinate and present the issue to the sub-

committee for ethics and anti-fraud and corruption, and internal auditor.  Both shall jointly present the issue to the Audit 

Committee for further consideration.    

 As for complaint and/or lead provided by employee, the company proceeding about employee complaint shall 

involves determination of the classification of the issue, and whether there is a breach and at what level so degree of 

penalty can be established fairly and accurately.  The investigation and search for information, the decision on the 

complaint shall depend on the sub-committee or the committee, the unit receiving complaint considering from the type, 

and degree of breach of the issue involved. Employee may submit complaint or express opinion through various channels 

for example email addressing Deputy HR Director, office of the Company Secretary, or by post to the HR Department, or 

office of the Directors, and Company Secretary.  The company has policy protecting provider of information or lead to the 

company (Whistle Blowing Policy) by providing assurance that it will safekeep the information confidentially and shall not 

penalize employees who provide information with honest intent.   In the event of lead against fraud or illegal act, the 

company shall retain the information confidentially, and proceed with consideration for safety of the informer including 

individual who cooperate in the investigation process to ensure confidence of all concerns that they shall not be affected 

from such lead and complaint.   

 Over the past years the company has not received any complaints from stakeholders, and during the year 2023, 

there was no compliant regarding fraud and corruption, or breach of policy regarding good corporate governance 

principle.  Directors and executives have not been found to be involved with fraud and corruption or under legal 

proceeding or resignation with issue concerning entity governance.  

8.2 Audit Committee Performance Report for the past year  

8.2.1 Number of Audit Committee meetings 

 During the year 2024, the Audit Committee convened 5 times as follows: 
 

Rank Names of Directors  Position 
Audit Committee 

Attendance 

1. * Mrs. Prapasri Permsup Chairperson of the Audit Committee/ Independent Director 5/5 

2. * Mr. Thailuck Leetavorn Member of the Audit Committee/ Independent Director  5/5 

3. * Mr. Sompong Pornupatham Member of the Audit Committee/ Independent Director 4/5 

 * Mr. Sorapas Suttienkul  1/5 

 Remark:  Mr. Sorapas Suttienkul resigned the positions of independent director, Chairperson of the Nomination and Remuneration 

Committee, and the Audit Committee member effective on 23 February 2024 (per BOD 1/2567 dated 22 February 2024) 

  Mr. Sompong Pornupatham was appointed the positions of independent director, Audit Committee member on 23 February 2024 

(per BOD 1/2567 dated 22 February 2024) 

 8.2.2 Result of the Audit Committee Performance  

 The Audit Committee convened 5 times during the year 2024 including one without management participation 

on 22 February 2024 concerning organizational structure relating to important functions, important risk issues, and 

reporting of the results to the Board of Directors for acknowledgement.  Mrs. Prapasri Permsup acting as the Chairperson 

of the Audit Committee who is knowledgeable and experienced sufficiently to perform the duties of reviewing reliability of 

financial reports.  The Audit Committee held meeting with the external auditor, and internal auditor for the review of 
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financial reports, internal control, selection and consideration for the appointment of external auditor of the company, 

internal auditor, and compensation, related party transactions, assessment of system of internal control, reviewing risk 

management, monitoring compliance with rule, regulation, policy, and supervision of the Executive Committee 

performance, summary report the opinion of the Audit Committee in various aspects to the shareholders within the Annual 

Report.   
 

8.3 Summary Report of Other Sub-committee Performance   

8.3.1 Number of meetings of the Nomination and Remuneration Committee  

 During the year 2024, the Nomination and Remuneration Committee convened 1 time below: 

Rank Names of Directors Position 
The Nomination and Remuneration 

Committee Attendance 

1. Mr. Sorapas Suttienkul  Chairperson of the Nomination and Remuneration 

Committee/ Independent Director 

1/1 

 

2. Mrs. Prapasri Permsup Nomination and Remuneration Committee Member 

/Independent Director  

1/1 

3. Mrs. Duangrat Jaengmongkol Nomination and Remuneration Committee Member  1/1 

 Remark:  Mr. Sorapas Suttienkul resigned the positions of independent director, Chairperson of the Nomination and Remuneration 

Committee, and the Audit Committee member effective on 23 February 2024 (per BOD 1/2567 dated 22 February 2024) 

  Mr. Thailuck Leetavorn was appointed the Chairperson of the Nomination and Remuneration Committee effective from 23 

February 2024 (as per BOD 1/2567, dated 22 February 2024) 
 

8 . 3 . 2  The Nomination and Remuneration Committee convened one time during the year 2024.  The Nomination and 

Remuneration Committee has performed the duties of establishing basis for the recruitment and selection of new directors 

replacing directors retiring through rotational procedure, compensation consideration for directors and the chairperson 

of the executive committee, sub-committee formation consideration, presenting appropriate individuals for the 

performance of each sub-committee, establishing policy and reviewing form and basis for director compensation, and 

other benefit annually,  The Committee establishes rules for the assessment of the committee performance, the 

Chairperson of the Executive Committee, and the Managing Director, preparation of summary report of the Committee 

performance to be presented at the shareholders’ meeting within the Annual Report. 
 

8.3.3 Number of Executive Committee Meetings  

During the year 2024, the Executive Committee convened 10 times as follows:  

Rank Names Position 
Executive Committee 

Attendance 

1. Mr. Danucha Verapong Chairperson of the Executive Committee 11/11 

2. Mr. Prapakorn Veerapong Vice Chairperson of the Executive Committee 10/11 

3. Mrs. Duangrat Jaengmongkol Member of the Executive Committee, and Company Secretary 11/11 

4. Mr. Masayuki Nozawa Managing Director 11/11 

5. Mrs. Charatsang Yuampai Deputy Managing Director (Accounting and Finance) 11/11 

6. Mr. Tiratee Patipanwoharn Deputy Managing Director (Marketing) 10/11 

7 Mr. Mano Boonyasrisawasdi Director – Insurance 11/11 

8. Mr. Teera Choonhacha  Director – Marketing – Eastern  11/11 

9. Miss Yuwadee Thongthai Director – Credit 2   
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10. Miss Kanchana Sophonpongpipat Advisor and meeting secretary  11/11 

Remark:  Mr.  Teera Choonhacha resigned effective from 1 February 2024, and Mr.  Tiratee Patipanwoharn resigned effective from 1 June 

2024 

8 . 3 . 4  The Executive Committee convened 1 0 times with scheduled meeting at least once a month with special urgent 

meeting as needed to consider marketing plan, credit approval, operational rule and regulation approval, routine business 

control and administration of various departments with minute of the meeting prepared at all times, and presented to the 

Audit Committee, and internal audit as guideline for operational, control and monitoring of management continuingly and 

timely.  The Executive Committee comprises 8 members consisting of 4 directors who are executives, and 4 other 

executives (details per section 7.2 Board of Directors information, 7.3 sub-committee information)    

 

8.3.5 Results of other sub-committee performances presented at section 7.3.1 (4) related to the 8 sub-committees.   
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The Nomination and Remuneration Committee Report 
 

The Board of Directors of the Eastern Commercial Leasing PCL appointed the Nomination and 

Remuneration Committee which comprised 3 qualified individuals namely:  

1. Mr. Thailuck Leetavorn  the Chairman of the Nomination and Remuneration Committee 

And Independent Director 

2. Mrs. Prapasri Permsup Nomination and Remuneration Committee Member / Independent Director 

3. Mrs. Duangrat Jeangmongkol Nomination and Remuneration Committee Member / Executive Director 

The Nomination and Remuneration Committee operates under the authority delegated by the Board of 

Directors, in accordance with the Committee Charter. Its primary responsibilities include identifying, evaluating, 

and recommending qualified candidates for appointment as company directors.  The Committee ensures that 

nominees possess the necessary qualifications, expertise, and experience relevant to the company's operations 

and industry. Candidates must demonstrate the capability, commitment, and availability to effectively fulfill their 

duties while adhering to the Public Limited Companies Act, the Securities and Exchange Act, and the company’s 

Articles of Association.  Additionally, the Committee is responsible for reviewing and proposing appropriate 

compensation structures for directors and the Chief Executive Officer (CEO). These recommendations align with 

good corporate governance principles to ensure fair and competitive remuneration. 

In 2024, the Nomination and Remuneration Committee held one meeting, followed by an additional meeting 

in 2025 up to the reporting date, totaling two meetings. All committee members were in full attendance. The key 

activities undertaken are summarized below: 

1. Director Appointments 

o Identified and nominated qualified candidates to replace directors who resigned or whose terms 

had expired. The recommendations were submitted to the Board of Directors for approval, with 

appointees serving the remaining term of the outgoing director. 

2. Chairman of the Board Appointment 

o Evaluated and proposed candidates with appropriate qualifications for the position of Chairman 

of the Board of Directors, submitting recommendations to the Board for approval. 

3. Audit Committee Appointment 

o Considered and recommended a replacement for an Audit Committee member who resigned 

before the end of their term. The nomination was presented to the Board of Directors for approval, 

ensuring the new appointee served the remainder of the original director’s term. 

4. Chairman of the Nomination and Remuneration Committee Appointment 

o Proposed a replacement for the Chairman of the Nomination and Remuneration Committee 

following a resignation. The nomination was submitted to the Board of Directors for approval, with 

the new appointee serving the remaining term of the outgoing director. 
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5. Appointment of a New Director 

o Identified and recommended a qualified individual for appointment as the company's 10th director, 

submitting the nomination for approval by the Board of Directors and the Shareholders' Meeting. 

6. Performance Evaluations 

o Conducted the annual performance evaluation of the Board of Directors, subcommittees, CEO, 

and Managing Director. The results were reported to the Board to enhance operational efficiency 

and support the achievement of corporate objectives. 

7. Reappointment of Directors 

o Considered and recommended the reappointment of directors whose terms had expired. The 

nominations were submitted for approval to the Board of Directors and the Annual General Meeting 

of Shareholders 2025. 

8. Succession Planning 

o Developed a succession plan for senior executives, ensuring the organization effectively nurtures 

and prepares future leaders. 

9. CEO Compensation Review 

o Assessed and recommended the CEO’s compensation, ensuring it aligned with responsibilities 

and performance evaluation results. The proposal was submitted to the Board of Directors for 

approval. 

10. Board of Directors' Remuneration Review 

o Evaluated and proposed an appropriate remuneration structure for the Board of Directors, ensuring 

competitiveness with industry standards and alignment with company performance. The 

recommendation was submitted to the Board of Directors for approval before being presented to 

the General Shareholders' Meeting for final endorsement. 
 

In 2024, the Nomination and Remuneration Committee effectively fulfilled its responsibilities as assigned 

by the Board of Directors, adhering to principles of completeness, diligence, transparency, and independence. 

The Committee prioritized the best interests of shareholders and all stakeholders, with a particular focus on ensuring 

that nominated directors possessed the necessary knowledge, expertise, and experience to contribute 

meaningfully to the company's operations. All appointments and nominations were conducted in strict compliance 

with the Public Limited Companies Act B.E. 2535, the regulations of the Stock Exchange of Thailand, and the 

announcements of the Capital Market Supervisory Board. Additionally, the Committee maintained regular reporting 

of meeting outcomes to the Board, ensuring continuous oversight and governance. 
 

 

 

 

        Mr. Thailuck  Leetavorn 

      The Chairman of the Nomination and Remuneration Committee 
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Executive Committee Report 
 

The Executive Committee, as appointed by the Board of Directors, consists of 8 executive committee 

members, 4 of whom are directors and executive directors, and 4 others being executives at the level of Deputy 

Managing Director, and Department Directors.  Directors who are concurrently executives are as follows:   

1. Mr. Danuch Verapong Chief Executive Officer / the Chairman of the Executive Committee 

2. Mr. Prapakorn Veerapong Managing Director 1 / the Vice Chairman of the Executive Committee 

3. Mr. Masayuki Nozawa  Managing Director 2 / Executive Committee Member 

4. Mrs. Duangrat Jeangmongkol Executive Committee Member / Company Secretary 

The Executive Committee performs its duties within the scope of authorities as assigned applying 

knowledge, competence with due care and diligence for the best interest of the company, a sound growth and 

confidence for shareholders and all stakeholders alike.  During the year 2024, the Executive Committee convened 

1 0 meetings, approximately once a month with minute of the meeting prepared for all meetings for submission at 

the quarterly Board of Directors’ meeting with material issues summarized below:  

1. Considered refinement in company objective, target, strategy, and business plan including budget and 

investment project of the company and subsidiaries for the year 2024 prior to submission to the Board for 

approval consideration.   

2. Considered monitoring company and subsidiaries’ operating results regularly on a monthly, and quarterly 

basis, and considered acknowledgement of problem or obstacle arising in the operations of various 

departments in the normal course of business including providing advice for improvement, rectification to 

be implemented to enhance efficiency and achieve objective.    

3. Considered approval for the preparation, review and improvement on policies, operational manual relevant 

to business engagement in accordance with the supplementary announcement and enforcement of law or 

new act coming into force.   

4. Considered approval for company business engagement in personal credit under regulatory supervision 

and environmentally friendly credit including acquisition of software for such credit, application 

development and presented to the Board of Directors for acknowledgement 

5. Considered approval for workflow restructuring, hiring of outsourcing agents for collection follow-up 

through selection of company as appropriate and with efficiency. 

6. Considered acknowledgement of entity governance survey results of the Thai listed company (CGR) for 

the year 2024 prepared by the Institute of Directors, with the company rated 5 stars or excellent rating for 

the 5th consecutive year (2020 - 2024).  
 

            For the Executive Committee 

 

                     Mr. Danucha Verapong 

                                                              Chairman of the Executive Committee 
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Internal Control  

and Related Party  

Transactions 
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9. Internal Control and Related Party Transactions 
9.1 Internal Control 

 The company recognizes the importance of system of internal control and risk management as a mechanism 

enabling the company engaging in business with efficiency by arranging for the system of internal control covering all 

aspects of operations – financial, operational, and compliance in accordance with rules, and relevant law, by having the 

Audit Committee performing the oversight duties over internal control activities in accordance with the Committee of 

Sponsoring Organization of the Treadway Commission: COSO internal control framework.  The internal auditor performs 

internal audit per annual audit plan reporting to the Audit Committee regularly.   

 As for risk management for the year 2024, in light of the company’s restructuring in adaptation to the current 

changing environment, the Board resolved to dissolve the Risk Management Committee, and replaced by the 

appointment of the Sub-Committee for risk management instead.  The sub-committee for risk management is responsible 

for reviewing company’s risk management policy to be utilized as the framework and guidance in the supervision of the 

risk management function with efficiency, and responsive to changing circumstances and environment appropriately.  

The sub-committee is under the supervision of the Executive Committee, reports to the Audit Committee for review 

including reports to the Board of Directors for acknowledgement on a quarterly basis.     

Internal control practices consist of 5 elements namely: 

1. Control Environment 

 The company arranges for the entity’s organizational structure corresponding with the nature of business 

including preparation of business ethics, written operating procedures and manuals for all departments, consistent and 

linked considering to be equitable and under good governance principle, with 

appropriate segregation of duties and responsibilities, clear reporting line to enable check and balance.  The Board is 

independent in performing entity oversight, establishes clear business objectives, reasonably achievable, measurable as 

guidelines and incentive for management and employee performance.  The company assigns duties and responsibilities 

appropriately corresponding with knowledge and competence emphasizing honesty, and ethics supporting employees 

with responsibilities, knowledge, skill, and experiences in each job position to realize full capabilities, with policies for 

development and retention of employees possessing knowledge and competence, preparing recruitment, development 

and retention plan for executive and employee clearly including the application of key performance indices as guidance 

and measurement for annual management and employee appraisal.  
 

2. Risk Assessment 

 The company has risk management policy for risks which may have impact on its business engagement both 

internally and externally. The company manages risks at the level appropriate and acceptable without affecting its good 

governance policy and emphasizing preservation of environment, reduction of increase in carbon quantity.  Risks are 

divided into 5  main types and 2 sub-types namely strategic, operational, financial, compliance with law, rules and 

regulation, and fraud and corruption risks, and for 2024 added with credit risk, and environmental risk management.  

During the year 2021, the Company engaged in business subject to the Private Data Act BE 2562.  The Company has 

prepared supplementary risk related to this law to cover operations of all departments relevant to the application of 

private personal information.  The Company appointed a Data Protection Officer (DPO) as required by law, who has been 
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trained and passed standard examination from Law and Business Inter Consultant Co., Ltd.  In light of the overall 

economic volatility, and instability, this is to enhance an efficient administration, and operational assessment, 

preparedness for resources and various work systems to achieve continuing functioning of employees, safety and without 

impact on important objectives.  Risk management is part of the overall annual business planning to establish risk 

management guideline for that particular risk corresponding with the objectives, strategy, direction, and business 

engagement target.  

 The company requires management and each relevant departmental employees to have ownership in the risk 

with the task of assessing the risks within their own departments including proposing plan and procedure in mitigating 

such risks from occurring.   The company shall inform all relevant employees for compliance with established risk 

management measures with the subcommittee for risk management established to monitor risk management plan and 

report to the Executive Committee quarterly in order to prevent and mitigate loss which may occur in the operational 

system including to support an efficient operational system meeting the established objectives.   
 

3. Control Activities 

 The company disseminates and delegates authorities to management to perform on behalf of the Managing 

Director in the area of credit extension, disbursement, collection, and purchasing etc. by preparation of delegation of 

authorities, sample signature, scope of authority, amount limit for management at each level with clarity in order to achieve 

operational flexibility, with clear segregation of important duties and responsibilities in the approval process, recording of 

accounting transaction, and access to information, and duties in safeguarding assets, with compliance audit by internal 

auditor regularly, retention of information regarding major shareholders, directors, management, and related parties to 

such individuals for the benefit of following up, and review of transactions which may have conflicting interests, with 

approval consideration procedures as reviewed by the Audit Committee for transactions with aforementioned major 

shareholders or related individuals.  Board approval procedures include transactional size measurement basis required 

by regulatory authority to ensure that such transactions are reasonable and for the best interest of the company as if 

engaged with an external party.  The Company has assigned the duties in operational control to the sub-committee for 

operational oversight.  The Company has undergone various existing control review in the operational guideline regularly, 

to be appropriate in light of the changing environment or risks.   
 

4. Information Technology and Communication 

 The company arranges for information technology communicating with management and all functions within the 

organization to receive complete information accurately and timely, via electronic channel, applying accounting policies 

in accordance with generally accepted accounting principles, recording of accounting transactions, and document 

retention in accordance with requirement of the law, sufficient important information communication and delivery for the 

Board of Directors supporting decision making, convening meeting between the Audit Committee with external auditor, 

and internal auditor quarterly.   The company has communication system preparing operational report for the securities 

market timely.   The company requires the company secretary to have the duties of coordinating with relevant parties in 

the organization of meeting or preparation of supplementary information when the Board requests.  As for the channel of 

communication with stakeholders and investors, the company assigns the Chairman of the Executive Committee along 
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with the investor relation, and Deputy Managing Director of Accounting and Finance to disseminate information in contact 

with institutional investors, shareholders, analysts, public media, and relevant public- sector entities.   Stakeholders and 

investors may contact for information or stakeholders may submit complaint or provide lead relating to violation of policy 

and practice guideline for good governance principle of the company at phone number 02- 641- 5252 or Email: 

comsec@ecl.com or at company website https://www.ecl.co.th.   
 

5. Monitoring Activities 

 The company convenes the Executive Committee meeting regularly once a month to assess monthly 

performance of the company including corrective action consideration, establish rules and procedures of each 

department or modify policies corresponding with circumstances in order to implement corrective action within an 

appropriate time.   In the event a material weakness is found in the system of internal control, relevant party must report 

to the Executive Committee and/or the Audit Committee on an urgent basis.   As for the operational audit in compliance 

with system of internal control and risk management, the internal auditors will conduct follow-up audit quarterly including 

providing advices in various aspects to achieve assurance that all departments maintain good internal control and 

perform in accordance with objective of the company, and report audit results to the Audit Committee, and the Board 

quarterly. 
 

9.1.1 Summary of the Board’s Opinion on System of Internal Control 

 At the Board meeting 1/2025 on 26 February 2025, the Board assessed the system of internal control based on 

the Audit Committee report and concluded on the basis of control assessment of the 5 components namely entity internal 

control, risk assessment, operational control, information technology and information communication, and monitoring, the 

Board was of the opinion that the company’s system of internal control regarding transaction with major shareholder, 

directors, executives, or related parties to such individuals per assessment form was adequate and appropriate.  As for 

control in other topics including the monitoring of operational control of subsidiaries, being capable of safeguarding 

assets of the company and subsidiaries from directors or management abuse or unauthorized usage, the Board was of 

the opinion that the company also has had adequate control. 
 

9.1.2 Past Deficiency Found 

 Over the past, the company has had certain deficiency related to internal control arising from daily operation, 

with remedial actions taken within 1-3 days for example: 

- Finance department employee error transfer of cost of a big-bike amounting to Baht 130,000 to the  

wrong owner because of keying the wrong name because of the similarity of owner’s name to that of the recipient – PK 

Superbike, Nontaburi, and PK Bike Shop.  Finance department has promptly requested for refund on the same day. 

The Company believed the error had in fact occurred but had no impact in anyway against company’s  

financial reports and was confident that it would not have impact on decision making of users of financial report.  

 The Compliance Unit has prepared the ‘Lost Data Report’ form as a reporting instrument upon error found at any 

operating point.  The employee and/or Director of that department reports operational error found to management or the 

sub-committee for operational oversight (compliance) immediately with copy forwarded to the internal auditor to help 
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investigate whether the error was human or system and promptly rectify the error in a timely manner.  This includes 

establishing at another level, operational procedure and new IT operational system to ensure control and prevention of 

error recurring.  The internal auditor will revisit and perform audit on operational procedure, and the IT system at the next 

audit schedule.   
 

9.1.3 Audit Committee and External Auditor Opinions 

 The Audit Committee has no additional nor different opinion from that of the Board and the external auditor 

expressed no opinion nor observation in the audit report that there was control deficiency in the system of internal control.  
 

9.1.4 Head of Internal Audit Function 

 The Audit Committee meeting 1/2568, dated 26 February 2025, resolved to appoint Improvis Co., Ltd. as 

company’s internal auditor for the year 2025.  Mr. Chalat Lokittajariya as designated by Improvis Co., Ltd., performs the 

duties as company’s internal auditor.  

 The Audit Committee has reviewed qualification of Improvis Co., Ltd. and Mr. Chalat Lokittajariya and found to 

be appropriate, adequate for such operations with efficiency, as they are independent, and with acquired experiences in 

the operation of internal audit function in similar business as that of the company (background information provided per 

attachment 3). 
 

9.1.5. The appointment, removal consideration of the internal audit firm, performing internal audit function for 

the company, requires approval of the Audit Committee 
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9.2 Related Party Transactions 
 

Summary of related party transactions between the Company and individuals or entities who might have conflicting 

interests during the years 2023, and 2024 
 

(1) Asset Lease Transactions 
 

Individuals or Entities 

/Relationship 

Description of Transactions ** Transaction Value in Baht Pricing Policy Reason and 

necessity 2024 2023 

Mr. Prapakorn 

Veerapong, the 

lessor  

Relationship 

Is the MD, and 

authorized director 

holding 4.76% 

shares of ECL, the 

lessee.  

ECL leases land belongs to Mr. 

Prapakorn Veerapong.  The 

land title deed # 477, located at 

Soi Navasri 5, Ramkamhaeng 

Road, Soi 21, Wangtonglang 

District, Bangkok, land area 

approximately 130 square wah 

utilized as parking space and 

for repossessed vehicles 

auction and other purposes with 

tenor of 2 years from 1 

September 2024 to 31 August 

2026, with monthly rental of 

Baht 48,505.26  

1,164,126.24 1,164,126.24 *2-year rent 

averaged Baht 

93.28/SQM which 

was lower than 

Baht 450/SQM, the 

appraised price for 

an adjacent plot 

owned by 

Dindaeng (1969) 

Co., Ltd.  

Other terms were 

in line with other 

lessor  

 

The company 

needs land 

space to 

conduct 

business and 

land distance 

not far from 

office 

Remark: * approved by the Board BOD 3/2567, dated 13 August 2024 

* land rental averaged Baht 450/SQM as appraised by Sim Property Consultant Co., ltd. performed for Dindaeng (1969) Co., 

Ltd. owner of the adjacent plot of land on 8 May 2019.  

** The lease agreement with tenor of 2 years. 

  Transaction Value 1 September 2024 – 31 August 2026 (24 months) amounting to Baht 1,164,126.24 
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Individuals or Entities 

/Relationship 

Description of 

Transactions 

*** Transaction Value in Baht Pricing Policy Reason and 

necessity 2024 2023 

Hitech Land Cholburi 

(2002) Co., Ltd., the 

lessor 

Relationship 

Its major shareholders 

are    Mr. Danucha, 

and Mr. Prapakorn 

Veerapong in 

aggregate held 27% of 

the company, who are 

the Chairperson of the 

Executive Committee, 

and Managing Director 

of ECL respectively, 

holding jointly 8.66% 

of ECL 

ECL leases Floor 1 of a 

building located at 728/10, 

Sukhumvit Rd, Bangprasoi 

Sub-District, Muang 

District, Cholburi Province, 

area of 244.05 square 

meters for use as branch 

office with tenor of 2 years 

from 1 June 2024 to 31 

May 2026, monthly rental 

Baht 49,372.10  

1,184,930.40 564,252.60 * 2-year rent 

averaged Baht  

202.30.SQM, lower 

than Baht245/SQM 

average appraised 

rent;  

Other terms similar 

to other lessor 

The company 

needs office 

space for 

branch setup 

for business 

development 

and no other 

appropriate 

building  

 

Remarks:  for 2023, space lease for 1 year (1 June 2023 – 31 May 2024) for value Bhat 564,252.60 

for 2024 approved per BOD 2/2567 dated 13 May 2024  

* Baht 245 per SQM was an averaged lease rental rate, appraised by Prospect Appraisal Co., Ltd. dated April 

30, 2004, and Siam Appraisal and Service Co., Ltd. dated May 6, 2008 

**   The lease agreement tenor of 2 year (1 June 24 – 31 May 26) for value Baht 1,184,930.40 
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Remark:   - Approved per BOD 1/2566 on 23 February 2023 

 * Baht 245 was the averaged appraised rental rate performed by Prospect Appraisal Co., Ltd. on 30 April 2004, and Siam Appraisal 

and Service Co., Ltd. on 6 May 2008  

  ** Term of lease for 3-year 

Transactional value 1 March 2023 – 28 February 2026 (36 months) amounted to Baht 1,961,133.84  

 

 

 

 

 

 

 

 

 

 

 

 

 

Individuals or Entities 

/Relationship 

Description of 

Transactions 

** Transaction Value in Baht Pricing Policy Reason and 

necessity 2024 2023 

Hitech Land Cholburi 

(2002) Co., Ltd.  

Relationship 

The lessor major 

shareholders are Mr. 

Danucha Verapong, and 

Mr. Prapakorn Veerapon 

who jointly held 27% 

Both are Chairperson of 

the Executive 

Committee, and 

Managing Director of 

ECL respectively, and 

also shareholders of 

ECL holding jointly 

8.66% of ECL equity 

The Company leases area 

on 3rd floor of the building, 

located at 728/10, 

Sukhumvit Road, 

Bangprasoi Sub-District, 

Muang District, Cholburi 

Province with area of 

244.05 square meters to 

be utilized as branch 

office space, with lease 

term of 3 years from 1 

March 2023 to 28 

February 2026, with lease 

rental payable monthly, 

Baht 51,840.70 *** for the 

first year, Baht 54,432.74 

for the 2nd year, and Baht 

57,154.38 for the 3rd year 

1,961,133.84 1,961,133.84 * Rental rate for 

3-year, Baht 

150.83 – 166.29 

averaged per 

SQM, was lower 

than  the Baht 

245 per SQM, 

the averaged 

appraised rental 

rate * 

Other terms 

within the lease 

contract were 

equivalent to 

other lessors 

It is necessary to 

lease the office 

space for credit 

analysis section, 

and conference 

room for eastern 

region 

employees and 

there was no 

other suitable 

building in the 

area. 
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Remark:  - Approved per BOD 1/2567 on 22 February 2024 

 *  Baht 45 0  was averaged land price as appraised by Sims Property Consultant Co., Ltd. who provided appraisal for land belonged to 

Din Daeng (1969) Co., Ltd. located adjacent to the leased land on 8 May 2019  

 ** Lease term: 2 years 

Transactional value 1 March 2024 – 28 February 2026 (24 months) amounted to Baht 1,359,473.76 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individuals or Entities 

/Relationship 

Description of 

Transactions 

** Transaction Value in Baht Pricing Policy Reason and 

necessity 2024 2023 

Mr. Prapakorn 

Veerapong, lessor  

Relationship 

The Managing Director 

and authorized director, 

and ECL shareholder 

holding 4.76% of ECL 

(lessee) equity  

The Company leased 

warehouse space on 1st 

floor from Mr. Prapakorn 

Veerapong, located at 

38/3 Soi Navasri 5, 

Ramkamhaeng Road, Soi 

21, Sub-district Plabpla, 

Wangthonglang District, 

Bangkok, with leased 

space of 233 square wah 

to be utilized as document 

storage and other 

purpose, with lease term 

of 2 years from 1 March 

2024 to 28 February 2026, 

lease rental payable 

monthly at the rate of Baht 

55,263.16, 1st year, and 

Baht 58,026.32, 2nd year 

1,359,473.76 1,263,157.92 * averaged rental 

rate for 2 years, 

Baht 237.06, and 

Baht 249.04/SQM    

below Baht 450 

per SQM as 

appraised rental 

rate on an 

adjacent piece of 

land* belongs to 

Din Daeng 

(1969) Co., Ltd., 

terms of lease 

contract 

equivalent to 

other lessor  

It is necessary for 

business 

engagement and 

the building is not 

far away from 

company’s office.  
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(2) Borrowing:  

During the year 2024 the Company borrowed short term loan from individuals who were major shareholders 

and related parties who as at 30 December 2024 held 28.80% of ECL equity, by issuing fixed period short 

term bill of exchange with restricted tenor of 181-183 days with said shareholder detailed as follows: 
 

 

 

Borrowing Transaction Size  

(Baht million)   

Borrowing Continually 

1 Jan 

2024 

Repaid Additional 

borrowing 

31 Dec 

2024 

Interest Rate 

% 

Interest paid 

whole year 2024 

Interest prepaid 

on 31 Dec 2024 

Mr. Preecha Veerapong, the 

a major shareholder, and 

related party 

100 80 - 20 4.15 – 4.40 2,548,879.71 236,154.32 

Mr. Danucha Verapong, a 

major shareholder, and 

director and executive  

- 20 50 30 4.15 – 4.40 1,706,762.65 250,649.91 

Total loan as at 31 Dec 2024 100 100* 50* 50 4.15 – 4.40 4,255,642.36 486,804.23 
 

Remarks:  

- Was a summation of net increase or decrease at the issuance of each BE   

- Approved by the Board, per BOD 4/2567, dated 11 November 2024 

- Reviewed by the Audit Committee concerning related party transaction, per AC 4/2567dated 13 November 2024 

- Pricing policy: rate of interest payable was lower than commercial bank lending rate on the B/E issued date with 

interest payable on B/E issuance date, the same rate payable to external parties 

- Reason and necessity: fund utilized as working capital without asset collateral required. 

- Related party transactions were within reason with applicable terms of related party loan  

 

(3) Loan Guarantee Fee Payment: 

Premium Co., Ltd., the major shareholder, has arranged for loan credit from Sumitomo Mitsui  

Banking Corporation (SMBC) for ECL in which SMBC has approved loan facility amounted to Baht 600 million with tenor 

of 1 year from 1 June 2024 to 31 May 2025 at the rate of 3.70% p.a. (floating rate variable per BOT announcement) under 

corporate guarantee of Premium Co., Ltd.  ECL shall pay Premium Co., Ltd. a guarantee fee at the rate of 0.85% p.a. of 

the Baht 600 million credit limit amounting to Baht 5.10 million resulting in an average interest rate of 4.55% p.a. which is 

still lower than other commercial bank borrowing rate thus benefitting the company (as per BOD 3/2567, dated 13 May 

2024)  
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Necessity and Reasonableness of Related Party Transactions 
 

Related party transactions have been reasonable with terms and conditions between parties established 

capable of being compared with normal transactions with other entities without relationship.   The Company anticipates 

that there may be more of the related party transaction in this same nature, in the future. 
 

Measures and the Approval Process for Related Party Transaction 
 

Related party transactions are conducted primarily with due consideration for the interest of the Company.  

Considerations include the reason, necessity, and compensation payment in accordance with market or fair value 

including compliance with 6-month related party retroactive transactions for value measurement.  The Audit Committee 

shall review, consider and provide its opinion for said transaction and submit to the Board for consideration and approval.  

The Board consideration shall exclude directors who have vested interest in the transaction.    
 

Policy and Trend toward Related Party Transaction 
 

In the future, for related party transactions with individuals or entities who may have conflicting interests or 

vested interest, as a matter of policy, the Company shall request opinion from the Audit Committee as pertinent to the 

necessity, the best interest to the Company of those transactions, the appropriateness of pricing, and the reasonableness 

of the transactions.  In the event the Audit Committee lacks the expertise in consideration of the related party transactions, 

the Company shall seek opinion from independent subject matter expert or Company auditor for opinion on the 

transactions as well.  This opinion shall be submitted to assist the Board’s or the Shareholders’ decision-making process 

as appropriate.  Individuals with vested interest in the transactions shall not authorize such transactions by themselves. 
 

In conducting the transaction, the Company shall engage the transaction in accordance with the normal 

business practices and in accordance with law and regulations of the security exchange including the rules on disclosure 

of related party transactions and the acquisition or disposal of Company’ s essential assets per accounting standards.   

The Company shall disclose related party transactions in the Notes to Financial Statements as audited by the company’s 

auditor. 

For the year 2024, the company has not engaged in offence related to conflicts of interest. 
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REPORT ON THE BOARD OF DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL REPORTING 
 

The Board of Directors is responsible for the preparation of the Company’s financial reports - Separate financial 

statements, and consolidated financial statements for the Company and its subsidiaries including financial information 

presented in the annual report.   Such financial reports for fiscal year ended on 31 December 2024 has been prepared 

in accordance with the Thai Financial Reporting Standard  9 (TFRS9)  and 16  (TFRS16) and with the adoption of select 

and appropriate accounting practice guideline announced by the Federation of Accounting Profession with judgment 

and due care, and best estimation including adequate essential information disclosure within the notes to financial reports 

covering important matters in accordance with best practices for directors of listed companies as required by the 

Securities Exchange of Thailand.   The financial reports therefore reflect true and fair financial position and results of 

operations for the past fiscal year, transparent and verifiable beneficial to investors, and public at large.    

To enhance stakeholder confidence in the Company’ s quarterly and annual financial reports, the Board of 

Directors appointed the Audit Committee to perform the duties of reviewing interim and annual financial reports of the 

Company together with the auditor and management of the Company by enquiring and listening to explanation including 

advice and opinion on the various issues relevant to financial reporting of the Company prior to submission to the Board 

of Directors for approval consideration for disclosure submission to the Securities Exchange of Thailand, and the 

Securities and Securities Exchange Commission (SEC). It is with confidence that the Company has been audited of the 

operations, utilization of resources, safeguarding of assets, prevention or mitigation of error, damage, loss of resources 

or fraud and corruption, the compliance with laws, rules and regulations in which the auditor from DIA International Audit 

Co., Ltd. has expressed its opinion correspondingly that it has found no problematic issue or material weaknesses.  

The Board of Directors has arranged for and maintained the system of risk management, system of internal 

control covering relevant risk factors, internal audit activities, and good, appropriate, and effective entity governance in 

the prevention of fraud or material impropriety.   The Board of Directors, and the Audit Committee have performed their 

duties and responsibilities appropriately, and in accordance with charters, principle of the securities exchange, and 

other relevant laws to its business engagement, with due care, knowledges and competence. The Audit Committee has 

adequate independence for the benefit of stakeholders equally.    

The Board of Directors were of the opinion that the system of internal control of the company has been adequate, 

appropriate, and able to establish reasonable confidence that the Company’ s Separate financial statements, and 

consolidated financial statements for the Company and its subsidiaries for fiscal year ended on 31December 2024, were 

accurate, complete, and in accordance with generally accepted accounting principles, including compliance with laws, 

and regulations of relevant authorities.   

 

For The Board of Directors 

 

(Mr. Danucha Verapong) 

The Vice Chairperson of the Board of Director 

and Chief Executive Officer 
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Certification of the Accuracy of Information 

 

The company has reviewed information as presented in this One Report with due care.  The company 

certified that the information presented is true, complete without misrepresentation, not misguided, or lacking of 

information which should have been presented in all material respect.  Furthermore, the company certified the 

followings:  

1. The financial statements and financial information summarized in the One Report has been presented 

accurately, and complete in all material respect relevant to the financial position, the results of operations, and 

cash flow of the company and its subsidiaries.   

2. The company has arranged for a good system of information disclosure to ensure that material information 

disclosure both of the company and its subsidiaries have been disclosed accurately, and complete including 

control to ensure compliance with such a system.   

3. The company has arranged for a good system of internal control, and monitoring for compliance with such 

a system.  And the company has reported internal control assessment information as at 31 December 2023 to the 

external auditor, and the Audit Committee of the company covering deficiency and material changes of the system 

of internal control including impropriety which may affect preparation of company and subsidiaries’ financial 

reports.  

In this regard, as evidence of the same set of the true and correct copies certified by the company, the 

company has assigned Mrs. Duangrat Jaengmongkol to affix her signature to all pages of this set of documents.  

Document lacking her signature shall be considered not to be company’s information certified aforementioned. 

 

Authorized Directors 

 

Name Position Signature 

   

1. Mr. Danucha  Verapong Chairperson of the Executive Committee Mr. Danucha  Verapong 

2. Mr. Prapakorn  Veerapong Vice Chairperson of the Executive Committee Mr. Prapakorn  Veerapong 

3. Mr. Masayuki  Nozawa Executive Committee Member  Mr. Masayuki  Nozawa 

   

Assignee 

 

Name Position Signature 

   

Mrs. Duangrat  Jaengmongkol Executive Committee Member Mrs. Duangrat  Jaengmongkol 
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Certification of the Accuracy of Information 

 

“We have reviewed information as presented in this One Report with due care as company directors.  We 

have no reasonable doubt that the information presented is inaccurate, incomplete, misrepresented, misguided, or 

lacked material information which should have been presented.      

In this regard, as evidence that this set of documents is the same set of documents which have been 

reviewed by us, we have assigned Mrs. Duangrat Jaengmongkok to affix her signature to all pages of this set of 

documents.  Document (s) without her signature shall be considered not to be the information document (s) which 

has been certified by us aforementioned.” 

 

Directors 

 

Name Position Signature 

   

1. Mr. Wichai  Maithong Chairperson of the Board Director Mr. Wichai  Maithong 

2. Mr. Jaturong  Phothirak Director Mr. Jaturong  Phothirak 

3. Mrs. Prapasri  Permsup Independent Director and Chairperson of the 

Audit Committee 

Mrs. Prapasri Permsup 

4. Mr. Thailuck  Leetavorn Independent Director and Audit Committee 

Member 

Mr. Thailuck  Leetavorn 

5. Mr. Sompong Pornuptham Independent Director and Audit Committee 

Member 

Mr. Sompong Pornuptham 

   

Assignee 

 

Name Position Signature 

   

Mrs. Duangrat  Jaengmongkol Executive Committee Member Mrs. Duangrat  Jaengmongkol 
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1. Details related to Directors, Managements, individuals with controlling interests in the 

company, and Company Secretary  
1.1 Information regarding Directors, Managements, individuals with controlling interests in the company, and 

Company Secretary 

1. Mr. Wichai        Maithong 

Position Title Chairman of the Board  

Independent Director 

Age 64 years old 

Date of Appointment April 23, 2018 

Date of Appointment as Chairman May 12, 2023 

Number of years in the position 6 years 8 months 

Proportion of share held None 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

None 

Educational background - Master of Business Administration (MBA), Dhurakij 

Pundit University 

- Bachelor of Business Administration (BA), 

Ramkhamhaeng University 

Professional Training - The Thai Institute of Directors Association (IOD) Program:  

The Director Leadership Certification Program (DLCP) 

Class 7/2022 

The Director Certification Program (DCP) 258/2018 

The Advance Audit Committee Program (AACP) 30/2018 

Executive Development Program (EDP) 12/2013 

Work Experience - 2018 – 2023 Advisor to Risk Management Committee, 

Doikham Food Products Co., Ltd. 

- 2017 – 2022 Director, Prism Consulting Co., Ltd. 

- 2012 – 2019 Director, and Advisor to Risk Management 

and Internal Control Group of the Association of Listed 

Companies  

- 2016 – 2017 Manager, Sustainable Development, Thai Oil 

PCL 

- 2008 – 2016 Manager, Organizational Risk Management, 

Thai Oil PCL 

- 1993 – 2008 Administrative Manager, Thai Lube Base 

PCL 
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- 1986 – 1993 Purchasing official, Petroleum Authority of 

Thailand 

Position held in Other Listed Entities 2018 to present Independent Director, Chairman of the Risk 

Management and Member of the Audit Committee, Prosper 

Engineering PCL   

Position held in Non – Listed Entities  None 

  

2. Mr. Danucha     Verapong 

Position Title - The Board of Director 

- The Chairman of the Executive Committee 

- Chief Executive Officer 

- Authorized Director 

- The Chairman of the Credit Sub-Committee 

- The Chairman of the Asset  Appraisal Sub-Committee  

- The Chairman of the Corporate Governance and 

Sustainable Sub-Committee  

Age 55 years old 

Date of Appointment November 11, 2003 

Number of years in the position 21 years 1 month 

Proportion of share held 3.90% 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

- Son of Mr. Preecha  Veerapong 

- Elder brother of Mr. Prapakorn  Veerapong 

- Relative to Mrs. Duangrat  Jaengmongkol 

Educational background - Master of Business Administration, Major in Marketing, 

University of Hartford, Connecticut, U.S.A., 

- Bachelor of Business Administration, Major in 

Economic/Finance, Bentley College, Massachusetts, 

U.S.A. 

Professional Training - The Thai Institute of Directors Association (IOD) program:  

The Director Accreditation Program (DAP) 

Work Experience - 2007 – 2019 Director, Cool Solution Co., Ltd. 

- 2002 – 2003 Director of Sales and Services, the Bank of 

Asia PCL 

Position held in Other Listed Entities None 

Position held in Non – Listed Entities  - 2018 – Present Chairman of the Board, ECL Asset Co., 

Ltd. 
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- 2017 – Present Chairman of the Audit Committee, Siam 

Syndicate Technology Co., Ltd 

- 2016 – Present Independent Director, Siam Syndicate 

Technology Co., Ltd 

- 2002 – Present Director, Hi-Tech Land (2002) Co., Ltd. 

  

3. Mr. Prapakorn   Veerapong 

Position Title - The Board of Director 

- The Vice Chairman of the Executive Committee 

- Managing Director 

- Authorized Director 

- The Chairman of the Risk Management and Anti-

Corruption Sub-Committee 

- The Chairman of the Personal Data Protection Sub-

Committee  

- The Vice Chairman of Credit Sub-Committee 

- The Vice Chairman of the Asset  Appraisal Sub-Committee  

- The Vice Chairman of the Corporate Governance and 

Sustainable Sub-Committee  

Age 54 years old 

Date of Appointment September 15, 2003 

Number of years in the position 21 years 3 months 

Proportion of share held 4.52% 

Spousal proportion of share held 0.25% 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

- Son of Mr. Preecha  Veerapong 

- Younger brother of Mr. Danucha  Verapong 

- Relative to Mrs. Duangrat  Jaengmongkol 

Educational background - Master of Business Administration, Major in International 

Trade, Boston University 

- Bachelor of Business Administration, Major in Finance, 

University of Hartford, Connecticut, U.S.A. 

Professional Training - The Thai Institute of Directors Association (IOD) program:  

The Director Accreditation Program (DAP) 

Work Experience - 1994 – 1995 Business Development Officer, Pathra 

Leasing Co., Ltd. 

Position held in Other Listed Entities None 

Position held in Non – Listed Entities  - 2019 – Present Director, Mighty Broker Co., Ltd. 
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- 2003 – Present Director, Thai Preda Industry Co., Ltd. 

- 2003 – Present Director, Eastern Estate Co., Ltd. 

- 2003 – Present Director, Prapakorn Business Co., Ltd. 

- 2003 – Present Director, Prasartporn Junior Co., Ltd. 

- 2002 – Present Director, Hi-Tech Land (2002) Co., Ltd. 

- 1997 – Present Chairman of the Board, Thai Preeda Trading 

Co., Ltd. 

  

4. Mrs. Duangrat  Jaengmongkol 

Position Title - The Board of Director 

- The Executive Committee Member 

- The Nomination and Remuneration Committee Member 

- Authorized Director 

- Company Secretary 

- The Chairman of the Compliance Sub-Committee 

- The Member of the Asset  Appraisal Sub-Committee  

- The Member of the Personal Data Protection Sub-

Committee  

Age 77 years old 

Date of Appointment September 15, 2003 

Number of years in the position 21 years 3 months 

Proportion of share held None 

Spousal proportion of share held 0.27% 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

- Relative to Mr. Preecha  Veerapong 

- Relative to Mr. Danucha  Verapong 

- Relative to Mr. Prapakorn  Veerapong 

Educational background - Bachelor of Accountancy, Thamasart University 

- Bachelor of Law, Thamasart University  

- Mini Master of Management, National Institute of 

Development and Administration (NIDA) 

Professional Training - The Thai Institute of Directors Association (IOD) program:  

The Director Accreditation Program (DAP) (8/2004) 

The Director Certification Program (DCP) (91/2007) 

Company Secretary Program (CSP) (28/2008) 

The Effective Minute taking (EMT) (12/2008) 

The Board Nomination & Compensation Program (BNCP) 

(7/2019) 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

ATTACHMENT 1 PAGE 264 

Work Experience - 1984 – 2003 Managing Director, Eastern Commercial 

Leasing Co., Ltd. (prior to merger) 

Position held in Other Listed Entities None 

Position held in Non – Listed Entities  - 2019 – Present  Director, Mighty Broker Co., Ltd. 

  

5. Mr. Masayuki    Nozawa 

Position Title - The Board of Director 

- Member of the Executive Committee 

- Managing Director 

Age 60 years old 

Date of Appointment May 15, 2020 

Number of years in the position 4 years 7 months 

Proportion of share held 0.05% 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

None 

Educational background Bachelor of Law, University of Kokukakuin, Japan 

Professional Training - The Thai Institute of Directors Association (IOD) program: 

The Director Certification Program (DCP) class 153/2011 

Work Experience - 2022 – Present Managing Director, Eastern Commercial 

Leasing PCL 

- 2018 – 2022 Deputy Managing Director, Eastern 

Commercial Leasing PCL 

- 2016 – 2018 Director and senior executive, Acom Co., Ltd.   

- 2009 – 2016 Director and executive, Acom Co., Ltd. 

- 2006 – 2016 Managing Director, marketing planning, 

investor relation, customer service, Acom Co., Ltd.  

- 2006 Assistant Manager, International Business, Acom 

Co., Ltd. 

- 1996 – 2006 Managing Director, ISI Corporation Ltd. 

- 1993 – 1996 Marketing Manager ISI Corporation Ltd. 

- 1990 – 1993 Supervisor, credit card business planning, 

A-Plus Co., Ltd. 

- 1986 – 1990 Employee, A-Plus Co., Ltd. Shisuoka Branch 

Position held in Other Listed Entities None 

Position held in Non – Listed Entities  - 2019 – Present Director, Premium Asset Management 

(Thailand) Co., Ltd 
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- 2019 – Present Director, Premium Service (Thailand) Co., Ltd. 

  

6. Mrs. Prapasri    Permsup 

Position Title - Director 

- Independent Director 

- The Chairperson of the Audit Committee 

- The Nomination and Remuneration Member 

Age 75 years old 

Date of Appointment April 23, 2018  

Number of years in the position 6 years 8 months 

Proportion of share held None 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

None 

Educational background - Master of Business Administration (Public Accounting), St. 

John’s University, New York, USA 

- Bachelor of Accountancy (Honored), Chulalongkorn 

University 

Professional Training - The Thai Institute of Directors Association (IOD) program: 

The Director Certification Program (DCP) (258/2018) 

The Advance Audit Committee Program (AACP) (29/2018) 

The Board Nomination & Compensation Program (BNCP) 

(6/2019) 

- Certificate, Advance Finance, Thammasat University 

- Certificate, Executive Development for The Experienced 

Manager University of Pennsylvania 

- Certificate, Siam Cement Management Development 

Programs University of Pennsylvania  

- Certificate, Personnel Management and Labor Relation, 

Faculty of Economics, Chulalongkorn University  

- Certificate, Marketing Management, Thailand Management 

Association 

- Certificate, Internal Auditor, Association of Internal Auditors 

Work Experience - 2017 – 2021 Audit and Assessment Director, Ministry of 

Public Health   

- 2007 – 2015 Director of Audit Office, Red Cross Society 

Thailand 
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- 1980 – 2007 Assistant Director, Audit Department, Siam 

Cement PCL, 

-  Deputy Managing Director, Cement Thai Accounting,  

- Director of Accounting and Finance, Siam Cement Group 

- 1977 – 1979 Assistant Comptroller, ITT (Thailand) Co., Ltd. 

- 1973 – 1976 Senior Auditor, Coopers & Lybrand   

Position held in Other Listed Entities None 

Position held in Non – Listed Entities  2020 – Present Director, Christian Foundation for the Blind 

in Thailand Under the Royal Patronage of H.M. the King 

  

7. Mr. Thailuck      Leetavorn 

Position Title - Director 

- Independent Director 

- The Audit Committee Member 

- The Chairman of the Nomination and Remuneration 

Member 

Age 76 years old 

Date of Appointment Aug 15, 2017 

Number of years in the position 7 years 4 months 

Proportion of share held None 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

None  

Educational background - Master of Art in Economics, Sul Ross State University, Texas, 

USA. 

- Bachelor of Accountancy, Faculty of Commerce and 

Accountancy (Statistics), Chulalongkorn University 

Professional Training - The Thai Institute of Directors Association (IOD) program:  

The Director Accreditation Program (DAP) (37/2005) 

The Director Certification Program (DCP) (64/2005) 

The Advance Audit Committee Program (AACP) (29/2018) 

- The Thai Listed Companies Association program: 

The Executive Development Program (EDP) (Class 1) 

CMA (Class 4), Capital Market Academy         

Work Experience - 2013 – 2016 Independent Director and Audit Committee 

Member, Porn Prom Metal PCL 

- 2012 – 2013 Independent Director, Porn Prom Metal PCL                                               
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- 2006 – 2009 Director, Chief Executive Officer, Unimit 

Engineering PCL  

- 1993 – 2005 Chairman of the Board, Unimit Engineering 

Co., Ltd. 

Position held in Other Listed Entities - 2012 – Present Independent Director and Chairman of the 

Audit Committee, Porn Prom Metal PCL 

- 2009 – Present Director, Unimit Engineering PCL                                                 

Position held in Non – Listed Entities  None  

  

8. Mr. Sorapas      Suttienkul 

Position Title - Director 

- Independent Director 

- The Audit Committee Member 

- The Chairman of the Nomination and Remuneration 

Committee 

Age 55 years old 

Date of Appointment February 26, 2015 

Date of Resignation  February 22, 2024 

Number of years in the position 9 years  

Proportion of share held None 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

None  

Educational background - Master of Business Administration, University of Hartford, 

Connecticut, U.S.A. 

- Bachelor of Political Science, Chulalongkorn University 

- Certification – Financial Management, Faculty of 

Economics, Chulalongkorn University   

Professional Training - The Thai Institute of Directors Association (IOD) program: 

- The Director Leadership Certification Program (DLCP) 

Class 7/2022 

- The Board Nomination & Compensation Program (BNCP) 

(6/2019) 

- The Advance Audit Committee Program (AACP) (29/2018) 

- The Director Certification Program (DCP) (184/2014) 

- The Thai Listed Companies Association program (TLCA):  

The Executive Development Program (EDP) (6/2010) 
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The Thai institutional investors, Thai Investor Association 

program: 

TIIP course, Class 9 

- Institute of Business and Industrial Development (IBID), 

Business and  

Industrial Development, and Investment Executive course, 

Class 5 

Work Experience - 2019 – 2022 Chairman of Executive Director, Game Crafts 

Co., Ltd. 

- 2018 – 2020 Executive Director, Media Addict Co., Ltd. 

- 2016 – 2018 Vice Chairman, Executive Committee, 

Doikham Food Products Co., Ltd. 

- 2016 – 2017 Director, Nomination and Remuneration 

Committee, Doikham Food Products Co., Ltd  

- 2013 – 2017 Section Chief, Special Representative, 

Crown Property Bureau  

- 2012 - 2017 Advisor Director, Phyathai Palace 

Conservation Foundation under the Royal Patronage of 

Her Royal Highness Princess Benjaratana Rajasuda 

- 2013 - 2016 Company Secretary, Doikham Food 

Products Co., Ltd. 

- 2008 – 2017 Eminent Director, The King Rama II 

Foundation under Royal patronage 

Position held in Other Listed Entities None 

Position held in Non – Listed Entities  - 2018 – Present Advisor, Doikham Food Products Co., Ltd. 

- 2018 - Present  Executive Director, Krungsiam Beverage 

Co., Ltd. 

- 2012 – Present Chairman of the Board of Director, 

Singhathep Development Co., Ltd. 

  

9. Mr. Sompong    Pornuptham 

Position Title - Director 

- Independent Director 

- The Audit Committee Member 

Age 52 years 

Date of Appointment February 22, 2024 

Number of years in the position 1 year 
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Proportion of share held None 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

None 

Educational background - 2006 PhD in Business and Management (Accounting) and 

Diploma in Social Science Research with Distinction, 

Cardiff Business School, Cardiff University, UK  

- 2003 Master of Research in Accounting and Financial 

Management Program (MRes) at Lancaster University, 

United Kingdom. 

- 1998 Master of Science Program with an emphasis on 

accounting at Thammasat University, Thailand, with the 

highest-grade point average. 

- 1995 Bachelor degree, first class honors in accounting - 

the Faculty of Commerce and Accountancy, 

Chulalongkorn University, Thailand. 

Professional Training - Completed training with the Thai Institute of Directors 

Association (IOD):   

- Director Certification Program (DCP), Class 258/2018   

- Advanced Audit Committee Program (AACP), Class 29/2018 

Work Experience - 2023 to present, Member of Professional Accounting 

Committee (Audit) at Federation of Accounting 

Professions Under the Royal Patronage of His Majesty the 

King 

- 2022 to present, Member of Audit Committee at Faculty of 

Medicine Siriraj Hospital, Mahidol University. 

- 2013 to present, Advisory at Dharmniti Auditing Co., Ltd. 

- 2000 to present, Faculty of Commerce and Accountancy, 

Chulalongkorn University 

Position held in Other Listed Entities None  

Position held in Non – Listed Entities  - Member of Professional Accounting Committee (Audit) at 

Federation of Accounting Professions Under the Royal 

Patronage of His Majesty the King 

- Member of Audit Committee at Faculty of Medicine Siriraj 

Hospital, Mahidol University. 

- Advisory at Dharmniti Auditing Co., Ltd. 
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- Faculty of Commerce and Accountancy, Chulalongkorn 

University 

  

10. Mr. Jaturong      Phothirak 

Position Title - Director 

Age 47 years old 

Date of Appointment April 30, 2023 

Number of years in the position 1 year 8 months 

Proportion of share held 0.00% 

Spousal proportion of share held 5.27% 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

- Son in law of Mr. Preecha  Veerapong 

Educational background - Master of Business Administration, Assumption University 

- Bachelor of Business Administration, Assumption 

University 

Professional Training - The Thai Institute of Directors Association (IOD) program:  

   The Director Accreditation Program (DAP) (212/2023) 

Work Experience - 2010 – 2012 Deputy Director of Strategy, Apple Wealth PCL 

- 2008 – 2009 Assistant Private Fund Manager, BFIT 

Securities PCL 

Position held in Other Listed Entities None  

Position held in Non – Listed Entities  None  

  

11. Mrs. Charatsang   

Position Title - The Executive Committee Member 

- Deputy Managing Director 

- Chief Financial Officer  

- The Vice Chairperson of Risk Management and Anti-

Corruption Sub-Committee  

- The member of Credit Sub-Committee 

Age 53 years old 

Date of Appointment June 1, 2016 

Proportion of share held None 

Family relations between directors, executives or 

major shareholders, minor shareholders of the 

company 

None 
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Educational background - Bachelor of Business Administration, Major in Finance 

and Banking, Ramkamhaeng University 

Professional Training -  

- CFO Course 2024 ESG and related taxes, course code 

A54. NYC Management Co., Ltd. 

- CFO Refresher Course 2023 (Online) the Stock Exchange 

of Thailand 

- Course: Formula for success in planning, controlling, 

supervising and inspecting work for Accounting 

Managers. 

- Risk Prevention Tool Accounting, and Samples for 

Understanding, CPD 6509-06-058-032-01, 7 hours,  

- CFO 2023, CPD6511-06-058-049-01, 6:30 hours 

- NYC Management Co., Ltd 

Work Experience  

Position held in Other Listed Entities  

Position held in Non – Listed Entities   

  

12. df  

13. fgsdr  

14. dfdsgf  

15. fd  

 

1.2 Duties and Responsibilities of the Company Secretary 

The company appointed Mrs. Duangrat Jaengmongkol, Authorized Director, and member of the 

Executive Committee, as the Company Secretary. 

- Educational background, qualification, and training record presented in Attachment 1, section 1. 1 

Information on directors, management, and company secretary (item 5) 

- Duties and responsibilities of company secretary presented under the entity governance structure and 

important information regarding the Board of Directors, sub-committees, management, and other employees under 

item 7.6.1 company secretary 

 

1.3 Chief Financial Officer (CFO) position  

 The company has appointed Mrs.  Charatsang Yuampai, Deputy Managing Director – Accounting and Finance 

to perform the duties in charge of accounting and finance function, and responsible for all entity’s financial reporting 

function in accordance with the Securities Exchange Commission requirement effective from 30 November 2018.   
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- Educational background and training record may be referred to attachment 1, section 1.1 Information 

regarding Director, management, and individual with control interest (item 11) 

- Duties and responsibilities of the CFO may be referred to in entity governance structure and important 

information regarding the Board of Directors, sub-committees, management and other employee under item 7.6.1 entity 

controller  
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2. Information on directors, management position held in related entities of the company  
 

Directors and Management 

Eastern 

Commercial 

Leasing PLC 

Thai 

Preda 

Industry 

Co., Ltd. 

Eastern 

Estate 

Co., Ltd. 

Prapakorn 

Business 

Co., Ltd. 

Prasartporn 

Junior  

Co., Ltd 

Thai 

Preda 

Trading 

Co., Ltd. 

Hitechland 

Chonburi 

2002  

Co., Ltd. 

ECL Asset 

Co., Ltd. 

Mighty 

Broker 

Co., Ltd. 

1.  Mr. Wichai  Maithong X, /         

2.  Mr. Danucha Verapong  /, ///      / X  

3.  Mr. Prapakorn Veerapong  /, /// / / / / X /  X 

4.  Mrs. Duangrat Jaengmongkol /, ///,//X        / 

5.  Mr. Masayuki Nozawa    /, ///         

6.  Mrs.Prapasri  Permsup    /, XX,//X         

7.  Mr. Thailuck  Leetavorn  /, //, IX         

     Mr. Sorapas Suttienkul  (resigned) /, //, IX         

8.  Mr. Sompong  Pornuptham /, //         

9.  Mr.Jaturong  Phothirak /         
 

Note: X Chairperson / Director XX   Audit Committee Chairperson   //   Audit Committee Member      ///   Management 

  /X Nomination and Remuneration Chairperson              //X Nomination and Remuneration Committee 
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2. Information on directors, management position held in related entities of the company  

 

Directors and Management 

Eastern 

Commercial 

Leasing 

PLC 

Thai 

Preda 

Industry 

Co., Ltd. 

Eastern 

Estate 

Co., Ltd. 

Prapakorn 

Business 

Co., Ltd. 

Prasartporn 

Junior Co., 

Ltd 

Thai 

Preda 

Trading 

Co., Ltd. 

Hitechland 

Chonburi 

2002 Co., 

Ltd. 

ECL Asset 

Co., Ltd. 

Mighty 

Broker 

Co., Ltd. 

1. Mrs. Charatsang Yuampai ///         

2. Mr. Tirathee Patiphanwohan (resigned) ///         

3. Miss Kanchana Soponpongpipat ///         

4. Mr. Mano Bunyasrisavasdi ///        / 

5. Mr. Toonpitak Wongsan ///         

6. Miss Yuvadee Thongthai ///         

7. Miss Sunee Kultrawut ///       /  

8. Mr. Nantachat  Yingnok ///         

9. Mrs. Chamaiporn Petchkhun ///         

10. Miss Klaytawan Jaroenlaksa ///         

 

Note: X Chairman / Director XX   Audit Committee Chairman   //   Audit Committee Member      ///   Management 

        /X Nomination and Remuneration Chairman              //X Nomination and Remuneration Committee 
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3. Details on Head of Internal Audit and Head of Operational Oversight / Compliance 

 1.  Where internal audit function is under outsourcing arrangement  

  Name of Audit Firm:  Improvis Co., Ltd.  

 Address:   94/334 Mue Ban Chaiyaphuek Ramindra-Wongwan 2 Khu Bon Rd.,  

    Bang Chan, Khlong Sam Wa, Bangkok 10510 

  Telephone:   081-301-6799 

  Facsimile   None 

  E-mail:    chalat.improvis@gmail.com 

 

 2.  Individual assigned by Improvis Co., Lt. to perform the duty of head of internal audit  

  Name:    Mr. Chalat Lokittajariya 

  Position title in   Improvis Co., Ltd.: Director 

  Educational    

- Master of Applied Management – Management Technology, National Institute of 

Development Administration, with honor  

- Bachelor of Commerce and Accountancy, Major in Statistics 

Chulalongkorn University  

  Professional certification  

- Certified in Risk and Information Systems Control (CRISC):  

ISACA Certificate number 1002894 

- Certified in IRCA: ISMS (ISO 27001: 2013 Lead Auditor), Certificate number ENR -

00311677 

  Certificate 

- BOT Compliance Officer – Association of Thai Commercial Banks  

  Work history from the past to the present 

- Year 2014 – present:  Improvis Co., Ltd. 

- Year 2012 – 2014:  Thanaban Co., Ltd. 

- Year 2005 – 2012:  Thai Retail Credit Bank PLC 

- Year 2003 – 2005:  Thanachart PLC 

- Year 1996 – 2003: SCB Asset Management Co., Ltd. 

- Year 1993 – 1996:  Laemthong Bank PLC (UOB PLC presently) 

- Year 1985 – 1993 SCB PLC 
 

3.  Duties and responsibilities of the head of internal audit  

 To perform compliance audit on various departments’ operations within the Company to be in accordance with 

rules, relevant regulations, compile, analyze information, and to provide advisory to various departments on such matters 

related to rules, regulations, and announcements, contact and coordinate with company secretary, secretary of the Audit 

Committee, and the Chairperson of the sub-committee on operational oversight by:  
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 3.1 Prepare annual audit plan to be presented to the Audit Committee 

3 . 2  Perform audit activities for various departments per established audit plan regarding compliance with 

established procedures  

3.3 Review operations of various departments, assess internal control, and risk management  including provide 

process improvement/modification recommendation appropriately, and efficiently  

3 . 4  Provide advisory regarding authority, and company’s rules, regulation to various departments, and 

company’s various sub-committees.  

3.5 Contact, coordinate with company secretary for interview appointment with various departments, and submit 

reports to the Audit Committee   

 

4. Individual assigned by the Company to be Head of Operational Oversight/ Compliance 
 

 The Company has formed a sub-committee of Operational Oversight/Compliance comprising the working 

committee (details per item 7. 3 sub-committee information, caption the 9 sub-committees, item 6 subcommittee for 

operational oversight). The Company consequently assigns the Chairperson of the sub-committee for operational 

oversight/Compliance as representative of the function and coordination with Mr. Chalat Lokittajariya who has been 

assigned by Improvis Co., Ltd. to perform the duties of head of internal audit function with below details:  

Head of Operational Oversight / Compliance 

 Name:    Mr. Buapan Arthawan 

 Positions in ECL:   Deputy Director of the Legal Department, Chairperson of the  

    Sub-Committee for Operational Oversight / Compliance   

                                                         Department, Member of the Sub-Committee of Compliance   

 Educational Background:            

    -  Bachelor of Law, Ramkamhaeng University  

 Certificate: 

 2024   Guidelines for Litigation in Hire-Purchase Agreements to Resolve Supreme Court  

    Rulings (Vehicle Return to Settle Outstanding Debt) 

 2022         Course on labor law, Labor Protection Act for Management, Manager,  

    and Supervisor, Training and Seminar Office, Dhammaniti Co., Ltd.   

 2020                Training course on practice guideline in accordance with the prevention  

    and suppression of money laundering act, and relevant announcement,  

prevention and suppression of financial support for terrorism act for entrepreneurs or 

car hire purchase and leasing businesses,  

Thai Hire Purchase Association. 

 2018   Training course – collection act. 

 2016   Training course – security officer at management level, Safety and Health  

    at Work Promotion Association (Thailand) 
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 Work Experiences  

 2002 – Present  Deputy Director of the Legal Department, ECL PLC 

 1997 - 2001  Attorney at Law – Nakarin Petroleum Co., Ltd.  

 1996   Attorney at Law – NP Petroleum Co., Ltd.  
         

 5. Duties and responsibilities of Head of Operational Oversight / Compliance  

 5.1 Study, compile laws, and various rules and regulations relevant to the company’s business engagement as 

promulgated by authority and/or company’s regulatory authorities, to be constantly up to date for example laws and/or 

regulations issued by the National Credit Bureau, Anti-Money Laundering Office, the Revenue Department, the Transport 

Department, Office of the Consumer Protection Board, debt collection act, and accounting act for example. 

 5.2  Prepare manual, rules and regulations of each section of the company to correspond to and compliance 

with laws and regulations 

 5.3  Enquire, compile information regarding problem relating to company’s operations from various relevant 

operating units from individuals inside and outside of the company, for the purpose of improvement development, 

corrective action on interrupting work process, to achieve success and beneficial to the company, with the policy to 

enable the company to operate efficiently and in compliance with the laws.   

 5.4 Support education, knowledge and understanding of operational compliance at all levels namely the Board 

and executive, head and employees at all levels.  

 5.5 Arrange for responsibility and task assignment to entity’s personnel throughout and complete for the tasked 

individuals to self-supervised and perform in accordance with manual, rules and regulations  

 5.6 Distribute written operating manual, with acknowledgement of receipt and strict compliance.   

 5.7 Perform the duties of audit, follow-up on progress, and assessment regarding supervisory efficiency in 

operational processes, and recurring error, discrepancy, and data loss.    

 5.8 Assess, analyze, and decide in intervention, suspension of activities, risk activities as necessary by reporting 

to the executive committee for further consideration  

 5.9 Consider employee training for relevant courses to be provided by external entity appropriately and timely.  

 5.1 0  Report progress of sub-committee on operational oversight and / or approval request to the executive 

committee  

 5.1 1  Provide advisory regarding existing rules or laws to be beneficial to the investment planning, new line of 

business expansion, and increasing new products for example.  

 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

ATTACHMENT 4 PAGE 280 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment 4 



Form 56 – 1 ONE REPORT 2024 – Eastern Commercial Leasing PCL 

 

ATTACHMENT 4 PAGE 281 

4. Assets Utilized in Business Engagement  
 

 4.1 Accounts Receivable 

 Assets utilized in business engagement of the company were: 

1. hire purchase receivables which was the company’s core business.  As at 31 December 2024 hire purchase 

receivables net of unearned interest income (prior to doubtful debt provisioning) amounted to Baht 4,990.32 

million,  

2. and loan receivable secured by vehicle registration which was started at the end of 2023 amounted to Baht 

23.52 million as at 31 December 2024, with detailed hire purchase, and loan receivables as at the end of years 

2022, 2023, and 2024 as follows:  
 

 2024 2023 2022 

 Baht Million Percents Baht Million Percents Baht Million Percents 

HP Receivables  

- Passenger vehicles 

- Motorcycles 

- Pickup trucks 

- Van and others ** 

 

2,893.34 

1,778.06 

 

318.92 

 

57.98 

35.63 

 

6.39 

 

3,393.24 

1,214.13 

 

314.65 

 

68.94 

24.67 

 

6.39 

 

2,757.93 

1,218.96 

 

277.78 

 

64.82 

28.65 

 

6.53 

Total 4,990.32 100.00 4,922.02 100.00 4,254.67 100.00 

Credit Installments  

- 12 months 

- 18 months 

- 24 months 

- 30 months 

- 33 months 

- 36 months 

- 37 months 

- 43 months 

- 48 months 

- 49 months 

- 51 months 

- 60 months 

- 61 months 

- 72 months 

- 73 months 

- 84 months 

- 96 months 

- 108 months 

- 120 months 

 

3.27 

 

29.67 

 

 

219.05 

 

 

1,253.73 

 

 

2,534.36 

 

808.75 

 

57.91 

40.86 

30.34 

12.38 

 

0.06 

 

0.59 

 

 

            4.39 

 

 

          25.12 

 

 

          50.79 

 

           6.21 

 

            1.16 

             .82 

             .61 

            0.25 

 

2.24 

0 

41.76 

0 

0 

255.08 

0.06 

0 

1,287.40 

4.93 

0.15 

2,384.18 

0.54 

963.27 

0.00 

12.40 

0.00 

 

0.05 

0 

0.85 

0 

0 

4.57 

0 

0 

26.16 

0.10 

0 

48.44 

0.01 

19.57 

0.00 

0.25 

0.00 

 

2.03 

0 

45.63 

0 

0 

197.40 

0 

0 

1,160.01 

0.15 

0.20 

2,118.17 

0.97 

725.78 

0.04 

3.98 

0.31 

 

0.05 

0 

1.07 

0 

0 

4.64 

0 

0 

27.26 

0.004 

0.005 

49.78 

0.02 

17.06 

0.001 

0.09 

0.01 

Total 4,990.32 100.00 4,922.02 100.00 4,254.67 100.00 
 

Remarks: Part of the receivables were pledged against borrowings from financial institutions for value outstanding amounting to  

Baht 3,770.04 million as at 31 December 2024 
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 2024 2023 2022 

Baht Million Percents Baht Million Percents Baht Million Percents 

Loan Receivables  

- Passenger vehicles 

- Motorcycles 

- Van and others ** 

 

       16.54 

        5.09 

        1.89 

 

70.35 

21.65 

8.00 

 

5.66 

0.64 

0.82 

 

       79.44 

        9.00 

       11.56 

 

- 

- 

- 

 

- 

- 

- 

Total 23.52 100.00 7.12 100.00 - - 

Credit installments 

- 12 months 

- 24 months 

- 36 months 

- 48 months 

- 60 months 

 

1.80 

1.61 

 

8.03 

12.08 

 

            7.64 

            6.84 

         

          34.15 

          51.38 

 

0.12 

0.23 

0.33 

1.39 

5.05 

 

1.68 

3.22 

4.66 

19.46 

70.90 

 

- 

- 

- 

- 

- 

 

- 

- 

- 

- 

- 

Total 23.52     100.00 7.12 100.00 - - 
 

 

Income Recognition Policy  

 The company recognizes income from hire purchase contract written from 1 January 2008 on an effective yield 

basis according to terms of each hire purchase contract.  The company shall cease accruing income upon repayment 

overdue exceeding 4 installments.  Other income is recognized on an accrual basis.  Since the year 2022, the company 

recognizes interest income from hire purchase agreement on an accrual basis throughout the term of the contract, using 

the effective rate method, with the calculation based on the gross book value of the receivables.  

Initial direct cost incurred related to credit services shall be amortized on an effective yield basis and 

adjusted on interest income recognized over the life of the contract to reflect the actual contract rate of return.  

             Interest income on loan contract shall be accrued and recognized on an effective yield basis as 

computed based on initial book value of loan receivables.   

             Initial direct expense incurred from lending activities shall be amortized on an effective yield basis and 

presented as deduction from interest income recognized over the life of the loan contract.  

Expected Credit Loss Provisioning Policy  

For the year 2024 the company has modified computational procedure for doubtful debt provisioning to 

be consistent with TFRS9, and replaced the original terms with ‘expected credit loss provisioning’ and 

proceeding with the followings:  

The company recognized expected credit loss for hire purchase receivables, loan receivables, and 

general loan considering changes in receivable credit risks in 3 levels as follows: 

- Level 1: Receivables without material increase in credit risk (performing), the Group recognizes expected credit 

loss for an amount equal to the expected credit loss over the next 12-month, or the probable default 

corresponding with the remaining terms in the event receivable tenor remaining is less than 12 months.  
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- Level 2: Receivables with material increase in credit risk (under performing), the Group recognizes expected 

credit loss for an amount equal to the expected credit loss over the expected lives of the contract.  

- Level 3: Receivables with credit impairment (Non-performing), the Group recognizes expected credit loss for 

an amount equal to the expected credit loss over the expected lives of the contract. 

- The Group evaluates whether material credit risks increase upon installment payment overdue more than 30 

days, and whether the financial assets are impaired as pertinent to credit upon installment payment overdue 

more than 90 days.  Nonetheless, in certain circumstances the Group may evaluate whether material credit risks 

increase for the financial assets, and events of default occurring considering other internal and external 

information.  

- For the next accounting period, provided credit quality improves, and evaluation found that material credit risks 

have not increased from the date of initial recognition as has been assessed in prior period, the Group may alter 

the expected credit loss from the entire expected lives to over the next 12-month period or the remaining lives 

if less than 12 months. 

- The Group evaluates past loss experiences adjusted by current observable information.  Furthermore, the Group 

utilized macro-economic information having forecast that supports and be reasonable including appropriate 

judgment for the estimate of the expected credit loss.  The Group considers modification of information providing 

future economic situation and probability of occurrence of each scenario, and weighted average for all scenarios 

to derive at the expected credit loss at least annually.     

- The Group utilizes the bulk of information as announced by the Bank of Thailand or other Governmental 

authorities adjusted by Group perspective, basic circumstance, positive, and negative for consideration of 

probability of occurrence on a weighted average basis to reflect the mean average expected credit loss overall.  

For the basic circumstance, the Group applies the mean average perspective against market, and expectation 

consistent with various relevant macro-economic factors.   

- The Group applies simple computational procedures for expected credit loss for receivable with right of 

redemption, and loan receivable from vehicle dealerships and others.  Therefore, at the close of accounting 

period, the Group does not monitor changes of credit risks but rather recognizes provisioning of the expectant 

credit loss for the entire lives of receivables referencing past loss experience information adjusted by future 

information of the particular receivable and the economic circumstances.  

- Financial assets shall be written-off upon the entity expectation that future cash flows per contract shall not be 

realized.  
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Write-off Policy  

 The company has write-off policy in accordance with basis established by the Revenue Department as per 

Ministerial Announcement 374, considering receivables with long overdue period which has not been located and 

concurrently under litigation classified as follows;  

- Debt of individual debtor with amount not to exceed Baht 200,000, the company may consider not to proceed 

with legal action. 

- Debt of individual debtor with amount Baht 200,000 – Baht 2,000,000, and legal action has been filed with and 

accepted by the court of justice.  

- Debt of individual debtor with amount exceeding Baht 2,000,000, with judgement issued by the court of justice. 

 4.2 Assets (repossessed vehicles) Pending Disposal  

Repossessed Vehicles in Comparison with Total Receivables Exhibit 
 

Year Units of Vehicles 

Repossessed   

Asset Value * 

(Baht million) 

Total Receivables  

(# of contracts/ vehicles) 

Percents 

2024 806 227.10 21,608 3.73 

2023 481 133.59 19,914              2.42 

2022 651 152.22              20,066              3.24 

2021 1,495 361.47 22,771 6.57 

2020 1,756 428.94 26,664 6.59 

2019 1,097             296.82 28,617 3.83 

Remarks:  - * Asset value = A/R balance – Unearned interest + Repossession Costs 

 

Detailed Repossessed Assets and Disposal Exhibit 
 

 Year 2022 

 Assets Repossessed 

and disposed of 

(No of Vehicles) 

Value of Assets 

(Baht million) 

Value of Assets 

Disposed of 

(Baht million) 

Profit (Loss) from 

Asset Disposal 

(Baht million) 

-  Passenger Vehicle 299 83.80 51.68 (32.12) 

-  Pickup Truck     

-  Motorcycles 320 47.05 36.16 (10.89) 

- Van and Others 32 21.37 6.07 (15.30) 

Total 651 152.22 93.91 (58.31) 

Remarks: - * Asset Value = A/R Balance – Unearned Interest + Delay Penalty + Cost of Reposition 

 

 Year 2023 

 Assets Repossessed 

and disposed of 

(No of Vehicles) 

Value of Assets 

(Baht million) 

Value of Assets 

Disposed of 

(Baht million) 

Profit (Loss) from 

Asset Disposal 

(Baht million) 

-  Passenger Vehicle 297 89.78 50.72 (39.06) 

-  Pickup Truck     

-  Motorcycles 164 25.60 20.76 (4.85) 
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- Van and Others 20 18.21 5.11 (9.10) 

Total 481 133.59 80.59 (53.01) 

Remarks: - * Asset Value = A/R Balance – Unearned Interest + Delay Penalty + Cost of Reposition 

 

 Year 2024 

 Assets Repossessed 

and disposed of 

(No of Vehicles) 

Value of Assets 

(Baht million) 

Value of Assets 

Disposed of 

(Baht million) 

Profit (Loss) from 

Asset Disposal 

(Baht million) 

-  Passenger Vehicle 534 167.62 78.11 (89.51( 

-  Pickup Truck     

-  Motorcycles 254 43.51 28.37 (15.14) 

- Van and Others 18 15.97 7.42 (8.55) 

Total 806 227.10           113.90 (113.20) 

Remarks: - * Asset Value = A/R Balance – Unearned Interest + Delay Penalty + Cost of Reposition 

 

4.3 Land, Building, and Equipment 

 Company’s assets of land, building, and equipment as at 31 December 2024 consisting of:  
 

Transactions Ownership Type Net Book Value (Baht) 

1. Land where HO is located, at Soi Rama IX Hospital, 

Title Deed # 824, land area 55.80 square wah* 

 

Owner 
 

7,324,162.50 

2. HO Building at 976/1 Soi Rama IX Hospital, Rimklong 

Sansaeb Road, Bangkapi Sub-district, Huay Kwang 

District, Bangkok with an area of 960 square meters * 

 

Owner 

 

1,712,227.26 

3. Furniture and Fixture Owner 681,159.45 

4. Office Equipment Owner 1,580,294.42 

5. Vehicles  Owner 8,171,231.02 

6. Leased Building (Branch) Lessee 876,986.14 

 Total 20,346,060.79 
 

 

Remarks - * Land and building under registered mortgage as security against overdraft, and long-term loan from a commercial  

bank 

- Authority valuation as at 31 December 2021 Baht 9,660,360 

 

Furthermore, the company has entered into the asset lease agreement as follows:  

( 1)  Land lease utilized as parking space for repossessed vehicles with total area of 280 square wah, located at Soi 

Ramkamhaeng 21, Ramkamhaeng Road, Bangkok, with contract details below:  
 

Agreement date 

Contract party  

 

Relationship between parties 

 

:   27 August 2024 

Mr. Prapakorn Veerapong (lessor) 

:   Eastern Commercial Leasing PLC (Lessee) 

:    Mr. Prapakorn Veerapong, the Lessor as an individual, 

and at the same time Mr. Prapakorn Veerapong, the MD, 
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Contract terms  

Rental rate 

and authorized director who may sign binding Eastern 

Commercial Leasing PLC, as the Lessee  

:   2 Years from 1 September 2024 to 31 August 2026 

:  Total rental Baht 1,164,126.24, payable at a monthly rate 

of Baht 48,505.26  
 

 (2) Building space lease within floor 1, used as Cholburi Branch Office, located at 728/10 Sukhumvit Road, Bangprasoi 

Sub-district, Muang District, Cholburi Province, with an area of 244.05 square meters with contract details below:  

Agreement date 

Contract parties 

 

Relationship between parties 

 

 

 

 

Contract terms 

Rental rate 

 

:   20 May 2024 

  Hi-Tech Land Cholburi (2002) Co., Ltd. (Lessor)  

:   Eastern Commercial Leasing PLC (Lessee)  

:  Mr. Prapakorn Veerapong, and Mr. Danucha Verapong 

held jointly 27% and are authorized signers binding the 

Lessor, and Mr. Prapakorn Veerapong, and Mr. 

Danucha Verapong jointly held 7. 86  equity and are 

authorized signers of the Lessee 

:   2 Year from 1 June 2024 to 31 May 2026  

:    Total rental Baht 1,184,930.40, Monthly rental Baht 

49,372.10   
 

( 3 )  A 3-floor commercial building lease, and used as Chantaburi Branch office, located at 3 0 7  Tachalab Road, Talad 

Sub-district, Muang District, Chantaburi Province, with contract details below:  

           Agreement date                          : 31 August 2022 

Contract parties  

 

Relationship between parties 

Contract terms  

Rental rate 

:   Miss Pornpan Suksampan (Lessor)  

:   Eastern Commercial Leasing PLC (Lessee)  

:   Contract party is not a related entity 

:   2 Years from 1 October 2022 to 30 September 2024 

:   Monthly rental of Baht 19,000 payable on 5th of each  

    month   
 

 

(4) Commercial building lease to be used as additional office, located at 976/2 Soi Rama IX Hospital, Rimklongsamsen 

Road, Bangkapi Sub-district, Huay Kwang District, Bangkok, title deed 825, a land area of 54.8 square wah, an 8-

floor building with contract details below:  

Agreement date 

Contract parties 

 

Relationship between parties 

Contract terms 

Rental rate 

:   19 January 2024 

:   Mr. Rachaen Kritsaralam (Lessor) 

:   Eastern Commercial Leasing PLC (Lessee) 

:   Contract party is not a related entity 

:   3 Years from 20 January 2024 to 19 January 2027 

:   Monthly rental Baht 75,000 payable on 25th of each     
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    Month, totaling Baht 2,700,000 contract value 
 

(5) Equipment and asset lease for business engagement within Building 976/2 Soi Rama IX Hospital, Rimklongsamsen 

Road, Bangkopi Sub-district, Huaykwang District, Bangkok, with contract details below:  

Agreement date 

Contract parties 

 

Relationship between parties 

Contract terms 

Rental rate  

:   19 January 2024 

:   Miss Orawan Kaewjinda (Lessor) 

:   Eastern Commercial Leasing PLC (Lessee) 

:   Contract party is not a related entity 

:   3 Years from 20 January 2024 to 19 January 2027 

:   Monthly rental of Baht 55,000, payable withn 25th of      

    each month, totaling Baht 1,980,000 contract value.  
 

  (6) Parking space lease within building parking, located at 976/2, underground parking area behind building,  976/2 

Soi Rama IX Hospital, Rimklongsamsen Road, Bangkapi Sub-district, Huaykwang District, Bangkok, a common area 

on title deed 802, with parking right assigned by project owner for two vehicle partking with land area of 

approximately 36 square meters with below contract details: 
  

Agreement date 

Contract parties 

 

Relationship between parties 

Contract terms 

Rental rate 

 

:   19 January 2024 

:   Miss Tanita Kritsaralam (Lessor) 

:   Eastern Commercial Leasing PLC (Lessee) 

:   Contract party is not a related entity 

:   3 Year from 20 January 2024 to 19 January 2027  

:   Monthly rental Baht 20 ,0 0 0 , payable on 25th of each 

month, totaling Baht 720,000 contract value.  
 

(7) Building lease of a 3-floor commercial building, for the Kanchanapisek branch office, located at 624/4 Kanchanapisek 

Road, Bangpai Sub-district, Bangkae District, Bangkok, with contract details below:    

Agreement date 

Contract parties 

 

Relationship between parties 

Contract terms 

Rental rate 

:  6 October 2022 

:   Miss Napapat Suknantasak (Lessor) 

:   Eastern Commercial Leasing PLC (Lessee) 

:   Contract party is not a related entity 

:   3 Years from 10 October 2022 to 10 October 2025 

:    Monthly rental Baht 46,656, payable 1 st of each month 

commencing on 1 October 2022, with contract value 

Baht 1,679,616. 
 

( 8 )    Land and building lease to be utilized as Pattaya branch office, a commercial building located at 1 3 1 /3 6  Mue 9, 

Nongprer Sub-district, and Banglamung District, Cholburi Province, with contract details below:  

   Contract date   :   6 October 2023 

Contract parties  :   Miss Nipa Suksawang (Lessor)  
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Relationship between parties 

Contract terms 

Rental rate 

:   Eastern Commercial Leasing PLC (Lessee)  

:   Contract party is not a related entity.  

:   3 years from 1 November 2023 to 31 October 2026  

:   Year 1, monthly rental Baht 30,000  

    Year 2, and Year 3, monthly rental Baht 31,000 

    Payable on 5th of each month, contract value Bahtt 

1,104,000. 
 

 

 ( 9)  Space lease for AIA branch office, located at floor 12A, room 12A05 Ratchadapisek Road, Dindaeng Sub-district, 

Dindaeng District, Bangkok, an area of 399.72 square meters with contract details below:  

           Agreement date                           :   1 May 2022 

Contract parties  

 

Relationship between parties 

Contract terms 
Rental rate  

 

:    AIA PLC (Lessor)  

:   Eastern Commercial Leasing PLC (Lessee)  

:   contract party is not a related entity  

:   3 years from 1 May 2022 – 30 April 2025  

:   Monthly rental of Bah 359,748 payable on the 1st of  

    the month commencing from 1 May 2022, contract value   

    Baht 12,950,928   
 

(10) Space lease for warehouse building, 1st floor for business engagement, located at 38/3 Soi Navasri 5, Ramkamhaeng 

21, Plabpla Sub-district, Wangtonglang District, Bangkok, with floor space of 2 3 3  square meters with contract 

details below:  

          Agreement date                             :   25 February 2024 

Contract parties  
 

Relationship between parties 
 

 

 

Contract terms 

Rental rate 

:   Mr. Prapakorn Veerapong (Lessor)  

:   Eastern Commercial Leasing PLC (Lessee) 

:   Mr. Prapakorn Veerapong, the Lessor as an individual 

and at the same time Mr. Prapakorn Veerapong is the 

MD and authorized director who may sign binding the 

company, Eastern Commercial Leasing PLC as Lessee 

:   2 Years from 1 March 2024 to 29 February 2026 

:  Total rental Baht 1,359,473.76 at the monthly rental of    

    Baht 55,263.16 for the 1st year, Baht 58,026.32 for the 2nd  

year payable on the 5th of each month 
 

(11) Space lease on 3rd floor of the building for business engagement, located at 728/10 Sukhumvit Road, Bangprasoi 

Sub-district, Muang District, Cholburi Province, with an area of 311.75 square meters, and contract details below:  

Agreement date 

Contract parties 

 

:   28 February 2023 

:   HiTech Land Cholburi (2002) Co., Ltd. (Lessor)  

:   Eastern Commercial Leasing PLC (Lessee)  
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Relatonship between parties 

 

 

 

 

 

 

Contract terms 

Rental rate 

:   Mr. Precha Veerapong, Mr. Prapakorn Veerapong, and 

Mr. Danucha Verapong jointly held 27 % equity, and 

are jointly authorized directors of the Lessor; Mr. 

Prcha Veerapong, Mr. Prapakorn Veerapong, and Mr. 

Danucha Verapong held in aggregate 7. 86 % and 

jointly authorized directors of the Lessee who may 

sign binding the company  

:   3 Years from 1 March 2023 – 28 February 2026 

:   Year 1 Baht 51,840.70 per month 

 Year 2 Baht 54,432.74 per month  

 Year 3 Baht 57,154.38 per month payable on the 5th 

of each month, contract value Baht 1,956,238.32 

(12) Space lease within an 8-floor commercial building (Rama IX Building, 3-4 floors) for business engagement, Number 

976/6 Rimklongsamsen Road, Bangkapi Sub-district, Huaykwang District, Bangkok with below contract details  

Agreement date 

Contract parties  

 

Relationship between parties 

Contract term  

Rental rate  

:   16 September 2024 

:   Gen Z Inspired Corporation Ltd. by  

     Mr. Chakapan Chartprecha, the Lessor   

:   Contract party is not a related entity 

:   3 years from 16 October 2023 to 30 November 2027  

    Rental total Baht 1,980,000, payable on a monthly 

basis of Baht 55,000 on 1st of each month.  
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Attachment 5 
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5. Entity Governance Policy and Business Ethics  
 

Eastern Commercial Leasing PLC recognizes the importance of good corporate governance which means 

entity structure arrangement, internal entity administration, and good control, creating an efficient operational 

system for the company, engaging in business with moral value, transparent and verifiable with emphasis on good 

value add, and fairness to shareholders considering all relevant stakeholders, responsible for society and the 

environment which are fundamental to a sustainable growth. 

To enable the entity achieves a system of good corporate governance, adherence to relevant regulation 

and the good governance principle of the Securities Exchange of Thailand, The Securities and Exchange 

Commission, The Board of Directors authorizes the  preparation of the “ Manual for Corporate Governance Policy 

and Business Ethics”  consisting of vision, commitment, and various policies relevant to corporate governance, to 

communicate and advise directors, management and employees for acknowledgement, understanding, and 

recognition of the importance of standard individual conduct in accordance with duties and responsibilities that 

employees at all level have been assigned with integrity, moral value, and ethics including respect for rules and 

regulation of the company.  The Board of Directors has established review requirement annually in which this 

version for distribution has been reviewed and modified for the Year 2025.    

 Manual for Corporate Governance and Business Ethics is to be enforced for directors, management, and 

employees with the word ‘employee’ means permanent, temporary, and special hiring contract employees.   

 Stakeholders, whom directors, management, and employees are held responsible for, consist of the 

company, shareholders, employees, customers, trade partners, trade competitors, trade creditors, financial 

institution creditors, regulatory authorities, the society, community, and the environment. 

  For information on corporate governance policies and business ethics, please refer to the link provided 

follow.  https://www.ecl.co.th/IR_cor  
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Audit Committee Report 

 

The Audit Committee of Eastern Commercial Leasing PLC (ECL) consists of 3 independent directors with 

complete qualification in accordance with requirements of the Securities and Securities Exchange Commission (SEC), 

and the Securities Exchange of Thailand (SET) with knowledge, competence, and experiences in accounting and finance 

capable of performing duties, and expressing opinion freely without involvement in management as appointed by the 

Board of Directors namely:  

 

1. Mrs. Prapasri  Permsup  the Chairperson of the Audit Committee / Independent Director  

2. Mr. Thailuck  Leetavorn an Audit Committee Member / Independent Director 

3. Mr. Sompong  Pornupatham an Audit Committee Member / Independent Director 

 

During the year 2024, the Audit Committee performed its duties as assigned by the Board of Directors as 

indicated in the Audit Committee Charter and corresponding with requirements of the Securities Exchange of Thailand, 

the Audit Committee convened 5 times, and for the year 2025 up to the report date convened 1 time totaling 6 times of 

which there was 1 meeting without management participation with important missions summarized below:  

   

1. Reviewed company financial reports to ensure accuracy and adequate 

Reviewed interim and fiscal annual financial statements for the year 2024 jointly with the auditor and 

management of the company by enquiries, listening to explanation, as well as providing advices and/or opinion in various 

issues related to financial report of the company prior to submission to the Board of Directors for disclosure approval 

consideration to the Securities Exchange of Thailand, and the Securities Exchange Commission. 

Opinion: The Audit Committee was of the opinion that the financial reports for fiscal year 2024 were true and 

fair in all material respects in accordance with financial reporting standards and reliable.  

 

2. Reviewed system of internal control and internal audit to ensure an appropriate system including reviewed 

the independence of internal audit firm, and appointment of the internal auditor 

Provided approval for the audit plan, considered audit results and follow-up with management for process 

improvement recommendation regarding its operations in accordance with issues found by internal auditor.  

Provided conclusive opinion on system of internal control of the company for the year 2024 in accordance with 

the adequacy of system of internal control assessment form provided by the Securities and Exchange Commission in 

conjunction with the self-assessment results as performed by the Audit Committee members in accordance with the 

good governance principles. 
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Considered selection of the outsourcing internal audit firm for the year 2025 including the assessment of results 

of internal audit activities performed by internal auditor during the year 2024.  

Opinion: The Audit Committee was of the opinion that system of internal control and internal audit of the company 

has been sufficient and appropriate considering the company’s business engagement, and audit results have been 

consistent with external auditor’s opinion. The Company has engaged in improvement actions as per mutual consent 

regularly.    

As for the approval consideration for internal auditor for the year 2025, the Audit Committee has appointed Mr. 

Chalat Lokitjariya of the firm - Improvis Co., Ltd. as internal auditor for the year 2025, with audit fee of Baht 600,000, an 

increase of Baht 60,000 from that of prior year, and additional specific NCB audit of Baht 60,000 p.a., the amount the 

same as prior year. The internal audit firm and the auditor have been independent in its operation and results have been 

satisfactory during the year 2024.  

 

3. Reviewed to ensure the company has been in compliance with the law related to securities and securities 

exchange of Thailand, the law related to the company’ business including rules, regulations, announcement 

/order issued by authorities under those laws.  

Reviewed performance and supervision of the operations of the company correctly in compliance with system 

and work rules established including the business engagement and supervision of the affiliated/subsidiary entities.  

Acknowledged report regarding compliance with the law related to securities and securities exchange, law and 

regulation of the Bank of Thailand, relevant business law, and follow-up on development of such matters 

Acknowledged from auditor that no issues or observation needed to be reported to the Audit Committee in 

accordance with Article 89/25 of the Securities and Securities Exchange Act. 

Opinion: The Audit Committee was of the opinion that the Company has monitored appropriately law 

compliance, and acknowledged law compliance report on a quarterly basis.  For the year 2023, the Company has 

prepared draft policies, procedures, various form document design, and written advertisement related to the regulated 

personal credit business corresponding with law, rules, and order of the Bank of Thailand, as well as procedure review 

for client risk rating relevant to and consistent with the Anti-Money Laundering Office regulations and audit.  

 

4. Reviewed company’ s system of risk management  

Reviewed the efficiency and appropriateness of the risk management process as arising from internal and 

external factors including risk management policies, planning, and risk management guideline affecting company’s 

operations.  

Reviewed policies and implementation regarding legal risks relevant to operations of the Company. 

Opinion: The Audit Committee was of the opinion that the company has arranged for the system of risk 

management comprising strategy risks, operational risks, financial risks, compliance risks, corruption risks, and 

implementation of measures to close or mitigate risks regularly both short and long terms corresponding with the risk 
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management policies and having managed risks at the acceptable level including reviewing risks in line with current 

situation regularly.   

As the 3rd round CAC membership renewal has been delayed for incomplete submission of required documents, the 

company has announced once again in April 2024 its intent to participate as a Thai Private Sector Collective Action 

Coalition Against Corruption - CAC member.    

 

5. Considered selection, proposed for appointment, and approval of audit fees for the company’s external auditor 

Considered selection and proposed to the Board for appointment consideration, and approval request at the 

Annual General Shareholders’ Meeting for the year 2025 – Mr. Wirote Satjathamnukul, CPA Registration # 5128, and/or 

Mrs. Suvimol  Chrityakierne, CPA# 2982 and/or Mr. Jumpot Prairatanakorn, Registration # 7645, and/or  Mr. Nopaluek 

Pitsanuvong, CPA# 7764 all from DIA International Audit Co., Ltd., and Mr. Wirote Satjathamnukul shall be the company’s 

external auditor for the 2nd year in 2025, with recommended audit fees for the year 2025 amounting to Baht 2,340,000  

an increase of Baht 55,000 over prior year.    

Opinion: The Audit Committee was of the opinion that the proposed audit firm has performed satisfactorily 

applying auditing standards in accordance with Generally Accepted Auditing Standards, has performed with 

professionalism to the utmost capabilities, and being independent in its audit works.  It is therefore appropriate to submit 

to the Board of Directors for appointment consideration to be further submitted to the shareholders’ meeting.  

 

6. Reviewed related party transactions or transactions which may have conflicting interests to ensure compliance 

with law related to securities and securities exchange and law related to business the company is engaged in 

including rules / regulation / announcement / order issued by authorities of those laws.  

Reviewed related party transactions and requirement basis established for future related party transactions that 

they comply with transactions in the normal course of business. Reviewed compliance with practice guidance 

established by the Board of Directors as pertinent to basis and procedures for reporting vested interests of directors and 

executives of the company in accordance with announcement by the SEC for listed entities to perform. 

Opinion: The Audit Committee was of the opinion that the company has performed in compliance with 

requirement and relevant laws with accurate, complete and sufficient information disclosure.   

 

7. Others 

Follow-up on progress in adhering to resolution passed by the Audit Committee 

Self-assessment performed by the Audit Committee for the year 2024 to be submitted to the Board of Directors 

Reviewed information disclosure to the Securities Exchange of Thailand and the Securities Exchange Commission in 

the Annual Report 2024 or One Report.  
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Reported summary performance of the Audit Committee for the year 2024 to the Board of Directors quarterly. 

In summary, the Audit Committee has performed its duties fully as indicated in the Audit Committee Charter 

applying its knowledge, competence and being independent.  The Audit Committee was of the opinion that the company 

has performed in accordance with good governance principles, managed risks which may materially impact on the 

entity, appropriate and adequate internal control arrangement, with an efficient and independent internal audit system, 

accurate financial report and reliable in accordance with auditing and financial reporting standards, adequate disclosure 

of related party transactions or transactions which may have conflicting interests, and compliance with law, rules, and 

regulation relevant to the company’s businesses.  The Audit Committee has found no deficiencies or material anomaly. 

 

 

 

                                                                                                    

Mrs. Prapasri Permsup,                                                           

The Chairperson of the Audit Committee 
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Corporate Governance and Sustainable Development Sub-Committee Report 

 

 The Sub-Committee for Corporate Governance and Sustainability has been appointed to enable an effective 

and efficient operation and administration of the company to meet objectives, target, to perform duties for the 

consideration and establishment of policies and planning practice guidance relevant to good governance principles, 

business ethics, social responsibilities, and development guidance to enable the company to achieve a sustainable 

business engagement considering the environment, social, and governance (ESG).  The Executive Committee therefore 

resolved to establish the Sub-Committee for Corporate Governance and Sustainable Development comprising 11 

individuals with responsibilities and supervision of the various functions consisting of 4 members of the Executive 

Committee, 3 management staffs at the Director level, 2 Deputy Director level, and 2 Manager level staffs.  The four 

members of the Executive Committee are:  

1. Mr. Danucha  Verapong   Chairman of the Executive Committee/ Chief Executive Officer  

2. Mrs. Prapakorn  Veerapong  Vice-Chairman of the Executive Committee/ Managing Director  

3. Mr. Mano  BonnyaSrisawasdi Member of the Executive Committee/ Director of Insurance  

4. Miss Kanchana  Sophonpongpipat  Member of the Executive Committee, and  

committee secretary/ Advisor 

For the year 2024, the Sub-Committee has convened once with performance summary below: 

1. Established plan and objective of the sustainable development of all departments including that of subsidiaries 

for company business strategic plan congruence, and greenhouse gas reduction plan preparation which shall be 

implemented within the year 2025 as follows:   

Phase 1: Arrange for a reliable company or entity to perform measurement of company greenhouse gas 

release (carbon footprint) from various activities within the company to enable targeting of greenhouse gas 

reduction quantity.    

Phase 2: Assign employees to participate in various training activities as organized by the Securities 

Exchange to promote employee knowledge and understanding to enable performance in accordance with 

company’s annual target.    

2. Supervised all departments to report fuel consumption which may have impact arisen on company’s business 

engagement related to environment, society, and good corporate governance e.g. risks of climate change, increasing 

PM rate.  The company may have been affected based on increasing employee sick leave statistics. 

3. Review policies related to business ethics, social responsibilities, and sustainability development by proposed 

improvement in value chain administration, enhancing procurement guidelines for environmentally friendly goods and 

services, promoting employee exercise activities for good health including providing knowledge for product selection, 

consumption for environmentally friendly products which shall not adversely affect company’s interest, and 

competitiveness in anyway.    
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 With cooperation of directors, management, and all employees in business engagement and entity 

administration under the good governance principles, for the best interests of shareholders, the company, and due care 

for the society, the environment which are important guideline toward sustainability.  

 

 

 

 

 

         Mr. Danucha Verapong 

          Chief Executive Officer  

        Chairperson of the Corporate Governance  

                  and Sustainable Development Sub-Committee 
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RISK MANAGEMENT, FRAUD AND CORRUPTION PREVENTION SUB-COMMITTEE REPORT 
 

Eastern Commercial Leasing PLC’s Risk Management, Fraud and Corruption Prevention Sub-Committee (‘the 

Sub-Committee’) recognizes the importance of risk management as the current situation risks occur all the time.  Risk 

management represents the fundamental basis for business management.  The Sub-Committee manages risks 

corresponding with company’s strategy and business plan within the good governance principles to strengthen 

confidence, creditability for shareholders, and stakeholders.  The Sub-Committee consists of 9 individuals as appointed 

by the Executive Committee namely 5 members of the Executive Committee, 3 directors, and 1 deputy director.   

During the year 2024, the Board resolved to dissolve the Risk Management Committee as replaced by the Sub-

Committee for Risk Management, Fraud and Corruption Prevention which has performed its duties as assigned and 

convened for 1 meeting with all members attended along with management as well as risk owner to consider the risk 

assessment process, a systematic risk management plan, and implementation of such plan to manage risks to the 

acceptable level, with important missions summarized below: 

1. Risk Management, Fraud and Corruption Prevention Sub-Committee Charter 

The Sub-Committee has prepared the Risk Management, Fraud and Corruption Prevention Sub-Committee 

Charter for the Year 2024 to correspond with company strategy and current responsibilities along with environmental 

factors both internal and external having impact toward the entity, society, and the environment including approval of the 

annual risk management plan.   

2. Risk Management and Oversight 

The Sub-Committee has arranged for the risk management meeting systematically for the entire organization, 

having analysis regarding important risk factors which may occur with risk assessment for work process within the 

established risk management framework, and considering risk management plan which shall manage risk at the 

acceptable level in the same direction including monitoring such plan on a quarterly basis, and providing additional 

improvement recommendation to enhance risk management efficiency further.    

3. Risk Management Result Report 

The Sub-Committee reported results of risk management to the Executive Committee, concurrently reported to 

the Board of Director for acknowledgement on a quarterly basis.  The Sub-Committee has supervised risk management 

on a systematic and organizational-wide basis within the company’s risk management framework including reporting 

results in accordance with risk management plan continuingly to achieve effective risk management.   

4. Sel-Assessment     

The Sub-Committee’s performance has been assessed by the Executive Committee to review completeness of 

the scope of duties and responsibilities for the past year, utilizing results of such assessment for improvement in sub-

committee performance effectiveness in accordance with good governance principle. 

5. Risk Management Policy Review 

The Sub-Committee has reviewed risk management policies to cover risk factors – internal and external having 

impact on the entity, society, the environment, or the stakeholders and corresponding with company risk management 

strategies. 
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6. Report on Results of Fraud and Corruption Prevention  

  The Company is still committed to renew its membership in the Thai Private Sector Collective Action Against 

Corruption or Thai CAC.  During April of 2024, the Company has announced its intent once again and was under audit 

by independent internal auditor in preparation of the 71-item internal control questionnaire audit assessment, internal 

audit plan related to corruption prevention, and policy related to prevention against external individuals and / or 

government officials including review and improvement regarding corruption prevention and practice guide annually.  

The plan, policy and practice guide are to be submitted to the Board for announcement, and communicated with 

stakeholder acknowledgement and strict practice throughout.  

 During the year 2024, the Company has not found any complaints, and any wrongdoings related to fraud and 

corruption practices.    

In conclusion, the Sub-Committee was of the opinion that risk management for the year 2024 has been 

systematically performed, corresponding with good corporate governance practices to ensure that risk management 

enabling the company achieving its business objectives for the best interests of the company and shareholders, with 

due consideration for risks in various aspects covering the entire organization, with risk management results monitoring, 

transactional review and verification for corruption prevention continuingly resulting in an efficient risk management and 

corruption prevention appropriately, and corresponding with the changing environment.   

 

 

 

 

 

Mr. Prapakorn Veerapong 

     Chairperson of the Risk Management,  

         Fraud and Corruption Prevention Sub-Committee 

 

 




